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WHY WE CAME TOGETHER...

TO IMPROVE THE LIVES OF RESIDENTS

INTRODUCTION BY MANAGING DIRECTOR
OUR CORPORATE PLAN
Our vision and purpose
North of Tyne, a snapshot
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Cabinet led portfolios
Cross-cutting themes
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HOW WE WORK
Our values and ways of working
Funding, investment and resources
Measuring our impact
Forecasts
Understanding impact
DELIVERY PLAN
What we will deliver

Individual delivery plans
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OUR TOP FIVE
ACHIEVEMENTS SO FAR...

jobs saved in a tough
economic climate

4586+

new johs in the pipeline
for growing husinesses

businesses
up by local supported with

people to get advice and
good jobs guidance

courses taken

These statistics meet nationally recognised standards, outlined in our Outputs Guidance.
This guidance is followed by all partners and projects we invest in. You can find it on our website.


https://www.northoftyne-ca.gov.uk/wp-content/uploads/2020/11/North-of-Tyne-Combined-Authority-Outputs-Guidance.pdf
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INTRODUCTION

(VAVAVAVAVAVAVAY)

WELCOME TO THE NORTH OF
TYNE COMBINED AUTHORITY’S
CORPORATE PLAN FOR
2022-2023.

Last year’s Corporate Plan set out a three year vision
for our Mayor and Cabinet, with ambitious delivery
plans underscoring their vision to see a more vibrant
and inclusive economy in the North of Tyne. | want

to place on record my thanks to the NTCA team and
our partners, who have continued to deliver this vision
over the last twelve months with hard work, expertise,
and a passion for achieving better outcomes through
collaboration.

DR HENRY KIPPIN

This refresh of the Corporate Plan offers the
opportunity to reflect on how we have done so far,
and what we will prioritise in another critical year for
the Combined Authority and the region:

Delivering in a Shifting Context. 2021/2022 has
been a year of adaptation and change. Covid19
continues to influence our working patterns,
investment decisions and the speed with which we
and our partners can translate strategic plans into real-
world delivery. We have a also seen some important
policy shifts, notably through COP26, the Levelling Up
White Paper and the emerging implications of Brexit.
It is vital that we continue to adapt and deliver — which
is why we are doing more than ever in 2022/2023 on
team resilience and capacity.

Expanding our Programmes. The last twelve

months has seen a significant expansion of our work
programme — with new Cabinet commitments driving
investment in areas like the digital economy, rural
growth and poverty prevention. Government has also
conferred new investment and responsibility on NTCA
in areas like brownfield housing, adult skills and nature
recovery. This year's delivery plans show how we will
translate this investment into tangible activities and
outcomes.

IT WILL NOT SURPRISE ANYONE TO
HEAR THAT OUR TOP CORPORATE
PRIORITY FOR 22/23 IS TO PRESS
AHEAD WITH DELIVERY.

NEWCASTLE ‘

Accelerating Delivery. It will not surprise anyone to
hear that our top corporate priority for 22/23 is to
press ahead with delivery. As our Gateway Review
baseline report has noted, we are already making
great strides. All credit to the team and our partners
for that. In the coming year we need to be relentless
in pursuit of more — so that families, communities and
businesses in the region can feel the benefits of the
bold vision set out by our Cabinet.

NORTHUMBERLAND

Working Together: Our Corporate Plan ¢ 2022-2023 05
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OUR CORPORATE PLAN

(VAVAVAVAVAVAVAY)

WE ARE THE NORTH OF TYNE COMBINED
AUTHORITY — A STRONG CROSS-PARTY,
CROSS-REGIONAL COLLABORATION LED BY
A MAYOR AND CABINET WORKING HARD TO
CREATE INCLUSIVE, SUSTAINABLE GROWTH

THROUGH DEVOLUTION.

This is our Corporate Plan. It outlines the things
that we are doing and will do in the future - using
the powers and resources from our Devolution Deal
- to drive jobs, inclusion, new homes and positive
economic change in our region, by building on the
rapid progress we have already made.

OUR VISION

(VAVAVAVAVAVAVAY)

OUR NORTH OF TYNE VISION IS OF A
DYNAMIC AND MORE INCLUSIVE ECONOMY,
ONE THAT BRINGS TOGETHER PEOPLE

AND OPPORTUNITIES TO CREATE VIBRANT
COMMUNITIES AND A HIGH QUALITY OF LIFE,
NARROWING INEQUALITIES AND ENSURING
THAT ALL RESIDENTS HAVE A STAKE IN OUR
REGION’S FUTURE.

The Plan outlines how, through strong collaboration
and real innovation, we are helping to build an
exemplar post-Covid city-region that truly delivers
on the promise of levelling up. It shows how a

true cross-sector collaboration is being built in the
region, and sets out the tangible, real-world impact
of our work — right now and for the next three years
— enabling positive change from the Tyne to the
Borders.

We are collectively prepared to do whatever it takes
to secure our recovery and help shape the future.
The following pages show how we will do this in
practice.

We work in partnership, We create connections
between programmes and projects and we are
inclusive. Devolution has given us the chance to
make our own decisions about our own future so
we are targeting investment where we know we
need it most, making a strong connection between
economic growth and providing people with the
skills, education and confidence to benefit from
every opportunity.

NORTH OF TYNE... A SNAPSHOT

VAVAVAVAVAVAVAY)

Working Together: Our Corporate Plan ¢ 2022-2023 07

OUR ECONOMY HAS RECOVERED SIGNIFICANTLY FROM THE PANDEMIC...

Major job announcements and inward
investment: British Volt, JDR Cables, Version 1

Long-term unemployment
has increased, with nearly
half accessing benefits for
2 years or more. Up 20%

from pre-pandemic.

and Verisure.

Business start-ups and

innovation below national

average. The gap is

equivalent to an extra 360

businesses per year.

12,000 fewer North of Tyne residents are claiming
unemployment benefit than at the peak of the
pandemic. We are only marginally above the
national average.

SAANAAAANANS, SAAAAANANAN,

BUT CHALLENGES AND RISKS REMAIN

The number of people in
work has fallen by 19,000
people since before the

pandemic.

The pace of UK recovery
has slowed and the
risks to our growth have
increased.

LSANNA ASRANAS, AASASNA, S NSNS,

... AND THE COST OF LIVING CRISIS MEANS THAT MANY HOUSEHOLDS WILL SEE BILLS

Household's average energy bills increased by
£700 when the energy price cap was lifted in
April and there are potentially further increases

to come.

GOING UP THIS YEAR BY MORE THAN THEIR INCOME.

Spending power also held back by higher
National Insurance contributions and inflation,
which rose to 7% in March.

SASANANARSANALANA, AASAANANSS,

LOOKING FURTHER AHEAD, OUR REGION CAN LEAD THE RECOVERY TOWARDS

We are powering the
UK’s green economy,
including investment
and new jobs in offshore
energy and battery
manufacturing.

A MORE SUSTAINABLE AND INCLUSIVE ECONOMY:

We are unlocking
inclusive innovation
in our businesses by

strengthening our

links to our world-class

health, digital, research,

Catapult and innovation
assets.

We are seeing an
increased commitment
to Good Work, which
now covers 40,000
employees across 56
organisations.

We are helping to build
the profile of the region
and have become known
for our natural and
cultural assets, and our
world-class events.
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DELIVERING TOGETHER...

(VAVAVAVAVAVAVAY)

WE ARE ADDRESSING THESE REGIONAL CHALLENGES THROUGH A BOLD PROGRAMME OF
INVESTMENT AND REFORM WHICH 1S DESIGNED, DELIVERED AND GOVERNED THROUGH
COLLABORATION. OUR CABINET HAS OVERSEEN RAPID PROGRESS AND WORKS TOGETHER TO
ENSURE THAT WE DELIVER THE BIGGEST SOCIAL, ECONOMIC AND CLIMATE RETURN POSSIBLE.

MAYOR AND CABINET DELIVERING JOBS, SKILLS AND A POST-COVID ECONOMY

MAYOR NTCA
DEPUTY

JOBS, CLEAN A "'f,[\;,ﬁ’;'ss,f,}?" LA CULTURE, INVESTMENT

INNOVATION ENERGY HOUSING, LAND CREATIVE AND

AND GROWTH AND SOCIAL AND AND RURAL RESOURCES

CONNECTIVITY Ecgngmv DEVELOPMENT

COMMUNITIES

Cabinet Members lead specific portfolios and give collective strategic direction and oversight of our
work. Cabinet is made up of representatives from Newcastle City Council, North Tyneside Council and
Northumberland County Council, it is led by our Mayor and Deputy Mayor.

Ensuring that local priorities are reflected, we maximise the connection between our urban, rural and coastal
geographies and our unique local assets and strengths.

The Mayor chairs the Cabinet, provides oversight of the programme, and plays a key role engaging with
citizens, businesses, voluntary sector partners and with Government.

All are supported by an executive team built on close partnership between NTCA and constituent Local
Authority officers.

Working Together: Our Corporate Plan ¢ 2022-2023 09

OUR CABINET LED PORTFOLIOS...

VAVAVAVAVAVAVAY)

JOBS. INNOVATION Building our capacity to innovate and create future jobs —
AND EiRUWTH through major investment in our transition to clean growth, green
jobs and a modern, digitally connected economy.

Driving our clean energy revolution and connecting the region
CLEAN ENERGY - leading the national charge through multi-million clean energy
AND CONNECTIVITY partnerships, innovation in offshore wind and bold transport

connectivity projects.

EDUCATION, Expanding opportunities through skills, education and inclusion —
INCLUSION through our £690m devolved adult education budget, new inclusion,
AND SKILLS education and employment and skills programmes.

Supporting community resilience and readiness for change
SOCIAL ECONOMY — through investment, engagement and co-production with
AND COMMUNITIES communities in our climate assembly, social economy incubator
and anchor institutions programme.

Accelerating new housing and regenerating our places —
HOUSING, LAND through bringing new resources to re-mediate land, and in major
AND DEVELOPMENT place-based schemes like the Northumberland line, North Shields

and Newcastle city centre.

CULTURE. CREATIVE Boosting the productivity of our rural, cultural and creative
AND RURi\L economies — by investing in innovation, digital connectivity and
recovery from the impacts of Covid

Investing in inclusive growth that benefits all of our
INVESTMENT communities — with a £600m devolved investment fund, and major
AND RESOURCES programmes of investment focused on inclusive growth, skills and
innovation.

((CCCC
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OUR CROSS-CUTTING THEMES '

Py b v
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Our portfolios and programmes of work are underpinned by three cross-cutting themes.
They are net zero, an inclusive economy and innovation in recovery. Together these
portfolios and themes form our strategic plan.

A _4
\ N\

((CC(

ao A

EDUCATION,

JOBS, INNOVATION CLEAN ENERGY
AND GROWTH AND CONNECTIVITY

INCLUSION SOCIAL ECONOMY
AND SKILLS AND COMMUNITIES

HOUSING, LAND CULTURE, CREATIVE INVESTMENT
AND DEVELOPMENT AND RURAL AND RESOURCES

o
&
D NET ZERO TRANSITION INCLUSIVE ECONOMY INNOVATION IN RECOVERY
(@)) Ensuring our whole programme supports Ensuring our work is underpinned by Ensuring our businesses, people and
carbon reduction, clean growth and a people, communities and inclusive places can adapt, recover and thrive
new generation of jobs. economic growth. post-pandemic. |

THE BENEFITS
ARL 10,000 10,000 £2.1BN 317,000

of new new jobs new homes private sector learning
economic growth leverage opportunities
(GVA) every year
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MAYOR AND CABINET

(VAVAVAVAVAVAVAY)

OVERSEEING POLICY AND INVESTMENT PRIORITIES

{_{

MAYOR DEPUTY MAYOR
Housing, Land & ’

Development

-
~—
~
—
~—
~—
-/

NTCA oversight.
Social Economy &
Communities

JOBS, INNOVATION CLEAN ENERGY ﬁﬂgﬁ‘g:gu

AND GROWTH AND CONNECTIVITY AND SKILLS

CULTURE, CREATIVE INVESTMENT
AND RURAL AND RESOURCES

Citizen
Digital Growth Clean Energy Adult Education Engagement Brownfield Culture Investment Fund
& Innovation & Skills & Corporate Affairs Land & Creative Management

) abed

:
:
:
:
:
:
:

. Social Value )
Green Transport Education & Community Strategic Events Inward

New Deal & Mobility Improvement Wealth Sites & Tourism Investment

:
:
:
:
:
:
:

Health & Urban Rural Digital Inclusive Climate Infrastructure Rural Corporate &
Recovery Connectivity Economy Policy Planning Initiatives Financial Planning

:
:

COMBINED AUTHORITY COLLEAGUES WORKING COLLABORATIVELY

ACROSS INTERDEPENDENT PORTFOLIOS TO DELIVER...
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HOW WE WORK

VAVAVAVAVAVAVAY)

WE KNOW THAT THE WAY WE WORK IS JUST AS IMPORTANT AS WHAT WE DELIVER.

Driven by our mission — with clear goals, ambitious targets and a restless focus on
ensuring long-term impact for our people, businesses and places. The evidence for
this is in our investment fund commitments, recovery deal and Cabinet decisions
on investment.

Collaborative by design — supporting a system response to complex challenges, and
collaborating strongly in everything we do with our local, national and cross-sector
partners. The evidence for this is in the number of partnerships we have grown and
curated within the region and beyond.

Innovative and agile in delivery - a small team, proactively looking for new ways
of working, delivering, and ensuring we add value, learn and adapt in a constantly
changing context. The evidence for this is in our innovative funding models and the
way we have adapted our delivery programme through Covid.

g abed

. Inclusive and aware - celebrating difference and living by our values, including
.‘ ‘. through ambitious equalities and social value policies and balanced headline
.‘l investment fund commitments. The evidence for this is in our policies, our team values
and behaviours, and in the strong focus on inclusion within our programme.

[ ) Showing leadership - being brave and investing early in areas where we can make a

@ difference and leverage additional resource and collaboration. The evidence for this is
in the foundational investments we are making in climate, digital, energy, housing and
creative sector growth.

Working Together: Our Corporate Plan ¢ 2022-2023 15

FUNDING, INVESTMENT AND RESOURCES

THIS SECTION EXPLAINS WHERE OUR MONEY
COMES FROM AND HOW IT IS ALLOCATED.
THE CABINET ARE ACCOUNTABLE FOR OUR
INVESTMENT DECISIONS AND FOR ENSURING
THAT THIS HAS IMPACT. THE PROCESS

IS OVERSEEN BY THE NORTH OF TYNE
INVESTMENT PANEL.

The foundation of our investment is a £600m fully
devolved investment fund, which delivers £20m per
year over a thirty-year period. The purpose of this
fund is clear: to support accelerated, inclusive growth
which creates new jobs and skills opportunities,

and which helps build the foundation for long term,
sustainable growth in the region.

Our Investment Fund is augmented by new

funding streams worth almost £700m which have
been secured since the original devolution deal -
supporting adult skills, the remediation of brownfield
sites, community renewal and SME growth.

/ /

TH
]

B R e

i

T W RO N A R .

- —
— e —

I . .‘_r_'_d._; :

|

L

y

1)
7k

G
&
FRrET)

K

DN ) e

The North of Tyne Cabinet agreed a headline
Investment Plan in April 2019 — which set out
ambitions for delivery across a five-year period
utilising the first £100m of Investment funds. This
plan covers ‘business’, ‘people’ and ‘place’ elements
as well as providing flexibility for us to pursue
strategic opportunities as they arise. In addition, a
small proportion is used to enable the Combined
Authority to realise and effectively manage project
delivery. Towards the end of 2020/21 legislation was
put in place to secure borrowing powers that allow
the Combined Authority to consider appropriate
opportunities to increase the level of investment.

Over £90 million of this initial tranche has been
committed and invested into tangible projects. This
has helped attract a further £282m of private sector
investment. This is reflected in the delivery plans on
the next page.

A proportion of our funds will also be recycled
through recoverable grants, loans, and equity
investments — through new investment and delivery
vehicles such as the Green New Deal Fund and the
Culture and Creative Recovery Fund. This helps to
maximise the value of our interventions.

- W . il Wn
O AR L. W

L

L, N -

LW

Lo



16 North of Tyne Combined Authority Working Together: Our Corporate Plan ¢ 2022-2023 117

WHERE OUR FUNDING COMES FROM IN 2022-2023 FORECAST INVESTMENT FUND EXPENDITURE
SN FROM 2019 TO 2029

(VaVAVAVAVAVAVAY
£35.134M - Investment Fund
(inc £15.13m carried forward IF Reserve)
£150M || || |
. £25.4M - Adult Education Budget
TOTAL £6.85M - UKSPF and Multiply
FUNDING (estimated)
£83M £5.53M - Skills Bootcamp oo 36 Spending Teret (ncluing rurning cose: £100,000,000

£5.05M - Other Funding
(inc ERDF, CRF and DCMS)

‘ £5M - Brownfield Housing Fund

£50M

6 abed

2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

WORKSTREAMS

£4M £4M £4M £4M

WHERE OUR MONEY IS GOING IN 2022-2023 fo

(VAVAVAVAVAVAVAV

Inward Investment

£35.639M - Education, Inclusion & Skills Business and Enterprise Support

‘ £10.759M - Housing, Land & Development Business Case Development Fund Major Strategic Economic Opportunities

£9.055M - Jobs, Innovation & Growth . Culture, Creative and Tourism NTCA Running Costs
TOTAL
INEEBST3M&NT £8.567M - Clean Energy & Connectivity ‘ Digital/Transport Infrastructure Rural Fund
£7.483M - Culture, Creative & Rural . Growth of Key Sectors Skills for Growth
‘ £7.0449M - Investment & Resources ‘ Inclusive Economy Innovation Fund Stem and Digital Skills

‘ £4.417M - Social Economy & Communities
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MEASURING OUR IMPACT FORECASTS

(VaVaVAVAVAVAVAY) (VaVaVAVAVAVAVAY)
OUR TARGETS
The devolution deal committed us to adding an additional £1.1bn GVA to the economy, delivering 10,000 FORECASTS TO HELP MEASURE IMPACT
new jobs and leveraging over £2.1bn in private sector investment. This is a ‘job a day’ through the lifetime of (CUMULATIVE) 2022 /2023 2024 /2025 2027 /2028
the deal, with every £1 invested generating a further minimum of £3.50 of private sector investment. We are
on track to meet and exceed these targets, with over 4,500 projected new jobs already in the pipeline which
we will work hard to turn into real, sustainable careers for our citizens.
Jobs created (contracted)
Jobs safeguarded (contracted) 4,000
10,000 JOBS IN 30 YEARS
3,500
, Devolution deal target Amount of additional private sector money £450m
3,000 /
; leveraged (contracted)
2,500 // Job creation forecast
/ against current
2,000 / commitments
7 Number of residents accessing employability
o 1,500 /! su
- pport
E 1,000 /
o 7
@D 500 :
I Number of courses enrolled on by residents to 113,000 148,000 188,000
@) 0 ‘ : ‘ ‘ ‘ develop their skills (AEB)
2019/20 2020/21 2021/22 2022/23 2023/24
Businesses supported (actual) - 2500 -
£2.1BN PRIVATE SECTOR INVESTMENT IN 30 YEARS Employers committed to the Good Work Pledge m
300
250 _ Devolution deal target Schools Supported 230*
g 200 ==" - Private sector forecast
= 150 / against current Children living in poverty supported - 5000* 10,000*
EI commitments
> 100 /
50 Units of land made available for new homes -
0

1 1 1 1 1
2019/20 2020/21 2021/22 2022/23 2023/24
*subject to funding
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UNDERSTANDING IMPACT

VAVAVAVAVAVAVAY)

WE KNOW THAT IMPACT IS EVERYTHING. THIS IS WHY WE HAVE ESTABLISHED A ROBUST MONITORING
AND EVALUATION FRAMEWORK THAT SHOWS:

® How our priorities, mission and values translate into mechanisms for delivery
® How these mechanisms create value
® How we understand, measure and learn from the impact that we are making.

SUMMARY OF OUR APPROACH:
2. ACTIVITY

Work programme, delivery
programmes, projects and
outcomes linked to our
short, medium and long
terms outcomes

1. DIRECTION SETTING

Cross-cutting and delivery
themes. Politically led portfolios
giving direction on priorities.
Taking into account devolution
deal and manifesto

3. IMPACT

Evaluating what we do
and reporting back on
our delivery

This journey from issue-to-impact is outlined in the evaluation model below. It is used to evaluate the delivery
priorities set out within this corporate plan, and helps us account for the impact we make to partners in the region
and within Government.

Our policy priorities are drawn from NTCA's devolution deal, the Mayor’s Manifesto, and the strategic direction
shaped by our Cabinet. This framework ensures that NTCA is accountable for the investments that we make, and
that we can learn, adapt and improve the way that we work in a changing environment.

EVALUATION MODEL...

Direction setting

Internationalisation
and competitiveness

Promoting inclusive
growth

Growth in employment
eduction and skills

Digital infrastructure
and smart data

Housing and land

Rural growth and
stewardship

Energy and low carbon

Mayor’s manifesto

Community wealth
building

Green industrial
revolution

Set up community hubs
Build affordable homes

Meaningful adult
education

Themes

Jobs, innovation
and growth

Investment and
resources

Social economy
and communities

Housing and land

Culture, creative
and rural

Education,
inclusion and skills

Clean energy and
connectivity

Net Zero
Inclusive economy

Recovery and
innovation

Activity
Work programme
Interventions
Funding streams
Delivery programmes

Grant funded
projects

Pilot initiatives
Demonstrator
projects

Public engagement

Responsive actions

.. enabling factors
Collaboration and
partnership working

Covening
Campaigning
Co-production

Change in devolution
powers

Outcomes
long term

Outcomes
medium term

Outputs

Activity
Add £1.1bn GVA
to economy
Deliver 10,000
new jobs

Leverage over
£2.1bn private
sector investment

Over 4000 new
homes

Close employment
and attainment gap

Increase rural
productivity

... and more
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DELIVERY
PLAN

Corporate plan 2022-2023
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WHAT WE WILL DELIVER...

(VAVAVAVAVAVAVAY)

THE DELIVERY ACTIVITY OUTLINED HERE IS
AN EVOLUTION OF OUR PROGRAMME, FROM
THE ORIGINAL DEVOLUTION DEAL THROUGH
TO OUR POST-COVID RENEWAL PLANS.

It shows a journey from past to present and future -
giving confidence about our direction of travel, and
the political direction of our Mayor and Cabinet.

JOBS, INNOVATION

AND GROWTH

CLEAN ENERGY
AND CONNECTIVITY

EDUCATION,
INCLUSION
AND SKILLS

SOCIAL ECONOMY
AND COMMUNITIES

HOUSING, LAND
AND DEVELOPMENT

CULTURE, CREATIVE
AND RURAL

INVESTMENT
AND RESOURCES

(((((((C

Working Together: Our Corporate Plan ¢ 2022-2023 25

A Green New Deal Fund which will deliver game-changing
investment in green jobs

Bold investment in our digital economy, supporting jobs, growth
and inclusion

Investment to secure our recovery from Covid through economic
and public service innovation

Multi-million pound investments into offshore wind infrastructure
and supply chains

Connecting rural communities to super-fast broadband

Ensuring the Northumberland train line investment creates a
corridor of jobs, skills and prosperity

Delivering great adult education that supports learners back into
work and opportunity

Shaping the skills of the future in partnership with our employers,
colleges and providers

Delivering targeted, bespoke interventions to help young and vul-
nerable people into work

Creating real opportunities for citizens to influence policy and
shape our net zero goals

Helping more employers to create opportunities for ‘Good Work'

Becoming the exemplar Combined Authority in support of new
zero investment and transition to a green economy

Delivering more new homes through investing in brownfield sites

Delivering a sustainable housing and infrastructure plan to under-
pin our places

Investing in critical regeneration priorities and our capacity to
reduce carbon from housing

Investing in the future of our creative sector through our Culture
and Creative Innovation Fund

Delivering a pipeline of major events to bring people together
and help our places recover

Investing in innovation and connectivity to support our rural SMEs

Delivering an Investment Programme that creates jobs, skills and
growth in the region

Bringing real new jobs in to the region through our Inward Invest-
ment Fund

Ensuring our investment and operations are robust, best in class,
and continually adding value
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JOBS, INNOVATION
AND GROWTH

(VAVAVAVAVAVAVAY)

THIS PORTFOLIO DELIVERS ACTIVITIES TO
SUPPORT JOB CREATION, PRODUCTIVITY
GROWTH AND BUILDS OUR CAPACITY FOR
INNOVATION.

It does this through major investment into future
growth sectors and economic opportunities — such
as our digital economy, low-carbon jobs, healthy
ageing, and post-Covid urban renewal.

The three workstreams within this portfolio are:
digital growth and innovation, Green New Deal,
and health economy.

OUR ROLE

* NTCA and cross-North East activities to
support economic response and medium-
term recovery.

* Attract investment to directly provide
additional job and growth opportunities.

¢ Create sectoral growth and innovation
programmes, including ‘readiness’ of
businesses to transition to digital.

* These sectoral programmes include digital
growth, innovation, and healthy ageing
economy.

* Unlock economic opportunities associated
with 5G and future technologies.

® Invest in collaborative open innovation
approaches to industrial research, and
accelerating commerecialization, including:

- the development and delivery of Insights
North East — a cross-sector collaboration to
support better decision making

- development of a cross-sector inclusive
innovation narrative with partners

* Supporting green jobs in sectors through our
energy, green growth and climate change
programme, which includes our Green New
Deal Fund.

* Creating support eco-system for SMEs to
grow and decarbonise, resulting in locally
anchored job opportunities for all, at all skill
levels.

AMBITION

® Create 10,000 new jobs over 30 years.

* Build the basis of long term investment plans
for key sectors in the North of Tyne that are
ambitious but grounded in the reality of our
economic assets and market opportunities.

* Position the North of Tyne as a innovative
forward-thinking test bed for the future
economy and an exemplar of levelling up in
action.

* Raise levels of private and public sector R&D
and innovation activity to national average
(outside ‘golden triangle’), leveraging the
government'’s levelling-up white paper
targets.

¢ Take a real lead in enabling green growth
that will be fundamental to future growth,
recovery, and the achievement of net zero.

Working Together: Our Corporate Plan ¢ 2022-2023 27

METRICS TO INFLUENCE

NTCA Outputs:

e Direct jobs created.

¢ Direct jobs safeguarded.

e Indirect jobs created.

e Indirect jobs safeguarded.

® Enterprises receiving support.

* Enterprises introducing new to market
products.

e Creation, or safeguarding, of space for
business activities.

* Open workspace created or safeguarded
for SMEs.

Wider outcomes/results:

e Start-up and business survival/growth rates.

e Private sector investment including inward
investment from outside of the region.

® |ncrease in GVA.

® Reduced carbon emission.
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North of Tyne Combined Authority

CLEAN ENERGY,
AND CONNECTIVITY

(VAVAVAVAVAVAVAY)

THIS PORTFOLIO DELIVERS ACTIVITIES

T0 BOOST THE INVESTMENT READINESS,
INNOVATION POTENTIAL AND REGION-WIDE
CONNECTEDNESS OF OUR WORLD-LEADING
CLEAN ENERGY SECTOR.

It does this through major investment in river and
port infrastructure, supply chain innovation, digital
connectivity and flagship transport projects like the
Northumberland Line.

The three workstreams within this portfolio are:
clean energy, transport and mobility, and digital
connectivity.

OUR ROLE

e Accelerate the development of low carbon
energy — including offshore wind and battery
technologies — bringing forward a pipeline of
key sites, infrastructure and innovation.

* Develop our transport and digital
infrastructure and connectivity vision
statements — setting out our join ambition
with constituent LAs and an associated
pipeline of projects ready for government
investment at scale.

e Co-design 5G and future connectivity
proposals with partners and build the
business case for catalytic investment to
support industry adoption.

* Lead on the development of a Future
Connectivity Partnership, as a first step
coordinating the Digital Connectivity
Infrastructure Accelerator programme
to unlock the roll-out of 5G and mobile
connectivity.

* Support efforts to secure package of funding
to support the development Northumberland
Line physical works.

® Develop and co-ordinate proposals
for an economic corridor along the
Northumberland Line and secure investment
for implementation.

* Convene the Tyne Taskforce, helping
maximise economic and social potential.

AMBITION

* North of Tyne area secures significant
numbers of jobs in low-carbon energy
production — including in offshore wind and
battery manufacturing supply chain.

® The area is recognised as one of the leading
centres for offshore wind manufacturing,
servicing and innovation.

® Economic future of the Tyne and Blyth
assured, with investment in sites,
infrastructure.

® Northumberland Line successfully
introduced, radically transforming
connectivity to south east Northumberland,
and with associated economic and social
benefits.

* Greener transport options help reduce
carbon emissions.

* Radical improvement to broadband, as part
of a world-class digital infrastructure offer -
including 5G and future connectivity, fibre
connection to Europe, data centres and
urban broadband.
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METRICS TO INFLUENCE

NTCA Outputs:

e Direct jobs created.

¢ Direct jobs safeguarded.

e Indirect jobs created.

e Indirect jobs safeguarded.

® Enterprises receiving support.

* Enterprises introducing new to market

products.

e Creation or safeguarding of space for

business activities.

* Open workspace created or safeguarded

for SMEs.

Wider outcomes/results:

e Start-up and business survival and growth

rates.

e Private sector investment in the region.
® Increase in GVA.
¢ Reduced carbon emissions.

* Access and take-up of fibre Connectivity, 5G

and other new technologies.

* Increased number of premises with access to

Superfast and full fibre connectivity.

® Reduction in number of residents who are

digitally excluded by lack of technology,
connectivity or confidence.

¢ Improved journey times to work and study in

south east Northumberland.
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EDUCATION, INCLUSION
AND SKILLS

(VAVAVAVAVAVAVAY)

THIS PORTFOLIO DELIVERS ACTIVITIES THAT
WIDENS OPPORTUNITIES, CREATES NEW
TRAINING AND JOB OPENINGS, CLOSES GAPS
AND PROVIDES THE SKILLS PIPELINE FOR
OUR FUTURE INDUSTRIES AND SECTORS.

It does this through major investments in adult
education, employability and inclusion, and through
innovation in employment support in partnership
with DWP. A joint school improvement programme
across North of Tyne maximises DfE investment to
best support all children, with a focus on our most

O vulnerable.
QD

(Q The three workstreams within this portfolio are
M adult education and skills, inclusive economy and
8 education improvement.

OUR ROLE

* Work collaboratively with national and local

stakeholders to ensure that skills investment

is driven by local employer needs and
the current/future profile of labour market
opportunities, as set out in the NTCA
Strategic Skills Plan, are achieved.

* Develop our strategic approach to an
inclusive economy in collaboration with
members of the NTCA Inclusive Economy
Board, in line with our policy statement.

® Encourage individuals to engage with
employability support, to raise the
aspirations within the community, and
support individuals' transition into good
employment.

e Collaborate across our education system to
add value, supporting schools to raise the
standard of education and the improve life
chances for the young people we serve.

* Work with government to be proactive in
addressing inequality and poverty, putting
residents at the heart of the design.

AMBITION

Address inequality, by recognising its
fundamental role in perpetuating poverty
and economic disadvantage. This will enable
residents to access opportunities, at every
stage of their life.

Drive the better coordination of education,
skills, employment and health services
across the North of Tyne area to increase the
number of residents moving into work and
progressing in work.

Address digital inequality, driving down
digital exclusion for our residents.

Support our schools to improve outcomes,
close gaps and prepare all children North of
Tyne for a successful future.

Address childhood poverty by addressing its
symptoms and root causes.

Implement our Wellbeing Framework to
address the social, economic, environmental
and democratic priorities of residents.

Promote area-wide adoption of the Good
Work Pledge.

Support ongoing collaboration with DWP
through our employment framework
agreement.
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METRICS TO INFLUENCE

® Participants in education/training or
employment (including self-employment)
upon leaving school.

* Unemployed participants supported into
employment (including self-employment).

e Participants gaining their first level 2
qualification.

e Participants gaining their first level 3 and
above qualification.

* Economically inactive participants engaged
in job searching.

® Residents supported into volunteering.

* Number of apprenticeship/traineeship
opportunities.

* Employed participants, including self
employed receiving support.

® Progress against NTCA Equalities objectives.

¢ Progress against NTCA Wellbeing
Framework and its ten Outcomes.
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North of Tyne Combined Authority

SOCIAL ECONOMY
AND COMMUNITIES

(VAVAVAVAVAVAVAY)

THIS PORTFOLIO DELIVERS ACTIVITIES AIMED
AT BUILDING THE LONG-TERM CAPACITY,
AGENCY AND COMMUNITY WEALTH OF OUR
COMMUNITIES, AND ENABLE OUR TRANSITION
TO NET ZERO CARBON.

It does this through Investment, engagement
and co-production - such as via our community
hubs programme, our Climate Change Citizens'
Assembly, and our approach to social value and
community asset building.

The three workstreams within this portfolio are
citizen engagement, social value and community
wealth, and climate change policy.

OUR ROLE

* Supporting improvements in the
foundational economy (including
productivity/working conditions and through
promoting alternative business models).

* Driving up the quality of employment by
encouraging adoption of the Good Work
Pledge and engagement in an Anchor
network.

* Developing initiatives that tackle poverty
and inequality — including specific promotion
of equalities with our programme, informed
by our Poverty Truth Commission and
underpinned with our Inclusive Economy
Policy Statement.

e Convening partnerships to advance social
value and stronger place-based investment
across key anchor institutions and via our
community hubs investment.

® Increasing the use of community
engagement platforms and civic
crowdfunding as tools to improve reach and
consultation with business and communities.

* Exploring potential for regional wealth
building and improved access to finance -
amplifying partner and LA work on social
value and inclusive procurement in support
of recovery.

® Promoting innovative and cohesive
responses to carbon reduction and climate
change that maximise social and economic
benefits and achieve a just transition.

AMBITION

* Create a more social and inclusive economy
by keeping more wealth in the local
economy which will create good local jobs
for all and embed a culture of exceptional
local procurement.

* A clear approach to building community
assets and wealth — through investment and
supporting collaboration.

* A network of community hubs through
which long term social innovation can be
strengthened.

* Strengthened local supply chains and
community involvement within our recovery
innovation programmes.

* A strong network of community engagement
— in particular around climate change and
inclusion challenges, including schools,
children and young people.

* Address regional access to finance and
investment — in support of longer term
progress towards a people’s bank.
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METRICS TO INFLUENCE

NTCA Outputs:
* Residents supported into volunteering.

e Creation or safeguarding of space for shared
community and/or business activities.

e Jobs and learning opportunities - including
for those marginalised from the labour
market.

* Enterprises supported.

Wider outcomes/results:

¢ Increased engagement with residents and
businesses.

* Providing leadership to help address local
priorities.

¢ Making a substantive contribution to regional
carbon reduction goals.

e Citizen and young people awareness and
engagement in climate change, green
growth opportunities and inclusive economy
issues.

* Increasing prevalence of ‘good work’ agenda
across the business sector.

* Make progress in-line with NTCA's Equality
Objectives 2022-25.
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North of Tyne Combined Authority

HOUSING, LAND
AND DEVELOPMENT

(VAVAVAVAVAVAVAY)

THIS PORTFOLIO DELIVERS ACTIVITIES
TO ACCELERATE THE DELIVERY OF NEW
HOMES IN OUR REGION, SUPPORTS THE
REGENERATION OF OUR PLACES, AND
MAXIMISES THE OPPORTUNITY OF NEW
INFRASTRUCTURE INVESTMENT.

It does this through major investments in brownfield

land remediation and the creation of a strategic

pipeline of development sites and growth corridors.

The three workstreams within this portfolio are
brownfield land programme, joint infrastructure
planning, and town and high street innovation.

OUR ROLE

* Establish a strategic housing and place
investment strategy in collaboration with
our partners.

* Accelerate the pace of delivery through
enabling access to NTCA and wider
government funding.

¢ Develop collaborative design principles to
influence future delivery models.

* Complement and augment capacity within
our Local Authorities.

* Use our convening power to better effect a
range of partnership working.

e Co-ordinate the development of a business
case for an at-scale housing retrofit
programme.

* Develop a place regeneration deal with
government — building on our recognised
expertise in ageing, digital, construction and
clean energy.

¢ Develop the town and high streets
innovation programme focused on three
high streets.

AMBITION

* Accelerate delivery of new homes in the
region above and beyond our devolution
deal commitments.

* Accelerate development of strategic
place/corridor developments along the
Northumberland Line, in North Shields
Masterplan Area, and in City Centre.

e Better coordinate infrastructure investment to
ensure broad-based growth across the area.

* Bring forward an at-scale retrofit programme
across the North of Tyne area.

e Position North of Tyne as a leading region
in the development of age-ready models of
housing.

* Unlock transformative strategic development
opportunities in the area.

* Build and expand on our reputation as a
trusted delivery partner.

* Develop new delivery models and
approaches to transform high streets.
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METRICS TO INFLUENCE

NTCA Outputs:

* Area of site reclaimed, (re)developed or
assembled.

¢ Area of brownfield land remediated.
* Number of new homes bought forward.
¢ Jobs created and safeguarded.

® Businesses supported.

Wider outcomes/results:

e Private sector investment including
investment from outside of the region.

¢ Increased sustainability of new and existing
homes (EPC/SAP ratings).

¢ Improved affordability of housing and
different types and tenures.

e Growth of existing and new SMEs.
¢ Increased wellbeing of residents.
¢ Increase in GVA.

e Reduced carbon emissions.
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North of Tyne Combined Authority

CULTURE, CREATIVE
AND RURAL

(VAVAVAVAVAVAVAY)

THIS PORTFOLIO DELIVERS ACTIVITIES TO
BOOST THE ECONOMIC POTENTIAL OF OUR
CULTURE, CREATIVE, EVENTS AND TOURISM
SECTORS, AND DELIVERS OPPORTUNITIES
FOR RURAL PLACES AND BUSINESSES.

It does this through major investments and
programmes of work on cultural and creative sector
recovery, region-wide events, and through specific
funding mechanisms to support rural enterprise.

The three workstreams within this portfolio are
culture and creative, events and tourism; and rural
place-based Initiatives.

Fpe | ..;_
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OUR ROLE

® Shape long term strategy and deliver key
programmes of investment in collaboration
with partners.

¢ Stimulate recovery of the culture and creative
sector post-pandemic.

e Establish culture and creative zones in
collaboration with our Local Authorities and
stakeholders.

* Support the development of the visitor
economy within a regional approach.

* Develop, deliver and promote an events and
tourism programme in collaboration with our
LA partners.

e Stimulate rural enterprise — including through
our rural growth service, rural design centre
and strong collaboration with National
Innovation Centre for Rural Enterprise.

* Develop a coordinated stewardship and rural
growth investment plan.

AMBITION

® Promote the growth of culture and creative
sectors, and the skills pipeline to meet future
demand.

* Support the culture and creative industries
in North of Tyne to develop the businesses,
skills and services to grow the sector.

e Attract more visitors who stay longer and do
more.

* Create a tourism industry with expanded
season, niche product offering and high-
quality employment opportunities.

* Establish year-round events programme of
high-quality cultural and sporting events
capable of achieving regional, national and
international profile.

* Increase levels of rural productivity and
employment.

* Integrate stewardship and rural growth
activity, putting our natural capital and assets
at the heart of our rural growth agenda.
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METRICS TO INFLUENCE

NTCA Outputs:

® Number of cultural and tourism events taking
place.

* Number of attendees participating in a
cultural tourism event.

e Direct jobs created.

e Direct jobs safeguarded.

e Indirect jobs created.

e Indirect jobs safeguarded.

® Enterprises receiving support.

e Creation or safeguarding of space for
business activities.

* Open workspace created or safeguarded for
SMEs.
Wider outcomes/results:

* Culture and creative start-up and business
growth and survival rates.

® Increased visitor numbers, spend per visit,
and length of stay.

* Increased employment opportunities.

* Improved employment and wage levels in
rural areas.

® Becoming carbon negative and biodiversity
positive.

e Private sector investment including inward
investment from outside of the region.

® |ncrease in GVA.
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North of Tyne Combined Authority

INVESTMENT
AND RESOURCES

(VAVAVAVAVAVAVAY)

THIS PORTFOLIO OVERSEES OUR FINANCIAL
PROCESSES AND IS ALSO RESPONSIBLE FOR
THE ATTRACTION OF NEW COMPANIES TO THE
REGION THROUGH INWARD INVESTMENT.

Working closely with the Mayor and other Cabinet
members this includes: oversight of our Investment
Fund, our financial processes and progress with our
Inward Investment Fund.

These functions are core to our work, providing
the underlying basis for investment, programme
development, corporate coherence and attracting
new jobs to the region.

OUR ROLE

e Ensure that our investment fund is well
managed, accountable, and clearly adds
value across the region.

e Create long term alignment between our
investment and the strategic goals of the
region — putting the building blocks in place
for future growth.

e Ensure that new funding and responsibilities
are integrated effectively within the
investment programme and Assurance
Framework.

* Provide leadership and support for the Mayor
and team in corporate business planning —
supporting a coherent programme which is
clearly understood and endorsed by Cabinet.

* Ensure that we are proactive in securing
inward investment opportunities that deliver
new jobs.

® Oversight’ to Oversee the business support
landscape.

AMBITION

¢ Position the area as a prime inward
investment location — maximizing new
investment into the region using our Inward
Investment Fund to create new jobs.

Fully utilise all resources available to support
inclusive economic growth, including

the newly acquired borrowing powers to
maximise investment opportunities.

Deliver through a strong corporate core,
ensuring consistent collaboration and
integrity; and appropriate staff base aligned
to purpose and delivery.

Be fully prepared for the Authority’s five-
year Gateway Review, collating the required
evidence to demonstrate current impact,
and conduct forward planning to provide
government with full confidence in our
ability to deliver.

* Become the exemplar Combined Authority —
ensuring our processes are robust and stand
up to scrutiny, meeting a significant level of
assurance as part of our audit processes.

* Securing the Government's Shared Prosperity
Fund and other regeneration funding for
North of Tyne and the region more widely.
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METRICS TO INFLUENCE

¢ All investments will support the delivery of
our outputs in addition to realising the wider
ambitions and outcomes associated with our
delivery themes.
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OUR VISION FOR A DYNAMIC AND INCLUSIVE ECONOMY
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WHAT
SUCCESS
LOOKS LIKE

ARL

of new economic
growth (GVA)

10,000

new jobs

INCLUSIVE ECONOMY

EDUCATION,
INCLUSION
AND SKILLS

CLEAN ENERGY
AND CONNECTIVITY

JOBS, INNOVATION

WHAT WE AND GROWTH

ARE DOING

Adult Education
& Skills

Clean
Energy

Digital Growth
& Innovation

Education
Improvement

Green
New Deal

Transport
& Mobility

Inclusive
Economy

Health & Urban
Recovery

Rural Digital
Connectivity

INCLUSIVE COMMUNITY e  COLLABORATE o

A strong digital and health
economy, with the potential to improve
productivity

CONTEXT

Young people economically
vulnerable post-pandemic

CURIOUS o
Underpinning all we do

A diverse economy with some sectoral
vulnerabilities - but with significant
potential to change and renew

Covid-19's economic impact and
legacy is unevenly spread

10,000

new homes

e  NET ZERO TRANSITION o

o
\

SOCIAL ECONOMY
AND COMMUNITIES

Citizen Engagement &
Corporate Affairs

Social Value /
Community Wealth

Climate
Policy

A low ‘base-line’ of many economic
indicators, even before Covid-19,
such as in employment, productivity,

EMPATHETIC o

A great quality of life - which is driving
businesses and people to relocate to
North of Tyne
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£2.1BN

private sector
leverage

31,000

learning opportunities
every year

INNOVATION IN RECOVERY

(0000 )

CULTURE, CREATIVE
AND RURAL

INVESTMENT
AND RESOURCES

HOUSING, LAND
AND DEVELOPMENT

Investment Fund
Management

Culture
& Creative

Brownfield
Land

Inward
Investment

Events
& Tourism

Strategic
Sites

Rural
Initiatives

Infrastructure
Planning

Corporate &
Financial Planning

RESPECT TAKE OWNERSHIP

An opportunity for the North
of Tyne area to lead the green economy,
for example in offshore energy and
battery tech

Specific challenges in rural and coastal
communities, such as over reliance on

and R&D major employers or sectors
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Government COMBINED
AUTHORITY

UKSPF
STRATEGIC PARTNERSHIP GROUP

FRIDAY 1 JULY 2022




NORTH

CONBIED FOLLOW UP FROM PREVIOUS
MEETING

» Continued collaboration and input from partners

 NTCA Technical Officers Group
23 June 2022

vz abed

« NTCA Informal Cabinet
28 June 2022

* Multiply Investment Plan — submitted to Government
30 June 2022

* Feedback taken on board and incorporated into UKSPF Plan




NORTH

CONBID TERMS OF

AUTHORITY E
REFERENC
MEMBERSHIP
« NTCA
 Local MPs
 Education and Skills
« Health
 Police

« Civil society organisations

* Local businesses and investors

 Employment organisations

* Rural interests

* Nature, environment or associated representatives

* Chair — Mayor Driscoll with NTCA Chief Exec deputising

« Agreed in-year changes to membership of the SPG can be made by the NTCA Chief Executive, in consultation with
the Chair of the SPG

 Membership agreed by Cabinet

Gz abed

STATUS

* Advisory Board
* Role reviewed by Cabinet on annual basis



NORTH

s TERMS OF
REFERENCE

TERMS OF REFERENCE

The Strategic Partnership Group (SPG) will meet three times per annum to:

* Provide advice to Cabinet on strategic fit and deliverability of programme proposals for the
NTCA UKSPF Investment Plan to ensure that the proposed investments complement other
activities in the area and meets UKSPF and local objectives;

* Provide strategic oversight and advice at key points throughout different phases of the
UKSPF Investment Plan.

9¢ abed

The Group Is also responsible for providing advice on:

* A collective understanding of the region’s challenges, opportunities and strengths;

» Effective and balanced investment to all communities and sectors of the region, to maximise
benefits for both citizens and the economy;

» Strategy from shared learning and best practice



NORTH

s TERMS OF
REFERENCE

OBSERVERS

* Observers may be invited to specific meetings or on a standing basis by the Chair and Vice
Chair. This would particularly apply to MPs’ offices, where the MP is not able to attend.

* Meetings will not be open to the public however the group may choose to hold a public
session.

/¢ abed

DEPUTIES

» Deputies may not attend the board. This applies to both individuals and individuals
representing sectors and/or membership organisations.



NORTH

OFTYNE
COMBINED

AUTHORITY

RECAP on SPF
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Funding for Newcastle, North Tyneside & Northumberland

22/23 23/24 24/25 TOTAL

CORE UKSPF

MULTIPLY

Mainly revenue but will include some capital (~£8m)

DEADLINES

» 30 June for Multiply Programme
» By 1st August for SPF

VISION

“BUILD PRIDE IN PLACE AND INCREASE
LIFE CHANCES ACROSS THE UK”

THEMES

COMMUNITY & PLACE
SUPPORTING LOCAL BUSINESSES
PEOPLE & SKILLS

OBIJECTIVES

BOOST PRODUCTIVITY, PAY, JOBS & LIVING STANDARDS

SPREAD OPPORTUNITIES & IMPROVE PUBLIC SERVICES
RESTORE A SENSE OF COMMUNITY, LOCAL PRIDE &
BELONGING
EMPOWER LOCAL LEADERS & COMMUNITIES




NORTH

- PROPOSED INVESTMENT PRINCIPLES

AUTHORITY

1. Take a strategic approach — focussed on priorities, delivering impact, greater efficiencies
and relate to corporate plan

2. Base plan on evidence relating to both longer term opportunities/challenges, and
current iIssues — e.d. cost of living crisis, pressures on VCSE sector

3. Blur boundaries between themes and adopt an overall narrative — potentially “Good work
and civic pride”?

6¢ obed

4. Scope of programme should be relatively broad — across all three themes — and likely to
Include interventions from micro level to much bigger

5. Prioritise interventions — can’t fund everything previously supported: some EU-funded
projects will not be funded and some previous themes discontinued

6. Collaborative working — SPF needs to be part of a broader programme of investment —
local, regional and national and to include wider opportunities from partners

/. Tactical relationship with investment fund — avoid duplication and some activities would
be better delivered through Investment Fund, including if want to start before Y3 or a need for
significant development work e.g. public sector reform

8. Avoid fragmentation — need clear entry points for residents, businesses and communities




NORTH

e COMMUNITY & PLACE

COMBINED
AUTHORITY

SPF OBJECTIVES

« Strengthening our social fabric & fostering a sense of local pride & belonging
« Building resilient, healthy & safe neighbourhoods

FEEDBACK TO DATE

 Different communities have different needs (including deprivation and qualification
levels), while there are differential needs within communities

* Need to ensure benefits reach all our communities — additional challenges faced In
rural areas

* Importance of physical investment at the centres of our communities - towns, high
streets and rural centres

« Support for VCSE capacity building, engagement and social action

» Cross-area opportunities around culture and tourism — including more localised
events

* Energy efficiency and retrofit advice can help support to the cost-of-living crisis

0 abed




NORTH
OFTYNE

COMBINED
AUTHORITY

COMMUNITY & PLACE - PRIORITIES &
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PROGRAMME

COMMUNITY
PROGRAMMES AND
PARTNERSHIPS

SPECIFIC INTERVENTIONS
1.

2.

Partnership-led delivery in areas of need
(including deprived communities and rural areas)
Community-based Initiatives across the area,
focussed on projects with sustainable outcomes.

INTERVENTIONS

OUTCOMES

Place-based solutions that address local needs &
opportunities

Support inclusive growth in both urban & rural communities
Build capacity in communities

Increase volunteering & social action

REGENERATION OF
OUR PLACES: TOWNS
& HIGH STREETS &
RURAL CENTRES; AND
LOCAL EVENTS
PROGRAMME

Support the transformation of town centres, high
streets and rural centres — including investment In
specific assets

Community-level events and festivals, supporting
development of year-round programme
Area-wide investment in tourism assets and
destination marketing

Complement NTCA Place Based programmes by investing in
our High Streets & Towns & our economic corridors
Interventions In rural areas to ensure benefits reach all
communities

Pilot activity to bring empty properties back into use

Develop long term plans to unlock private sector investment
Promote the area to visitors & develop new tourism
products/offers

Events/festivals to boost footfall and support communities

ENERGY EFFICIENCY
AND LOWER ENERGY
COSTS

One stop shop model for energy efficiency and
retrofit advice

Support households to develop lower-energy solutions
Reduce energy costs for households
Lower carbon emissions

Notes:

« Programme will build on a number of existing initiatives, including Rural Growth & Stewardship, Towns & High Streets, Levelling up Fund
« Placed-based solutions can use learning from previous ‘Leader’ and ‘CLLD’ programmes




NORTH

SOUBIED SUPPORTING LOCAL BUSINESSES

AUTHORITY

Wi/
1/ W

S

SPF OBJECTIVES

« Creating jobs & boosting community cohesion

e Supporting start-up, growth, exports, unlocking private sector investment &
Innovation

FEEDBACK TO DATE

* Big current challenge for businesses is skills gaps / talent pipeline

* Need interventions at different ends of spectrum — from social enterprise to tackling
major infrastructure constraints

« Support supply chain opportunities around major investments, particularly in low-
carbon sectors

* Role of innovation in boosting long-term productivity and wages

* Importance of developing an enterprise culture

« Chance to provide a simpler and more joined-up programme of support for
businesses

2¢ obed




NORTH
OFTYNE

COMBINED
AUTHORITY

PROGRAMME

SPECIFIC INTERVENTIONS

INTERVENTIONS

SUPPORTING LOCAL BUSINESSES - PRIORITIES &

OUTCOMES

efficiency and carbon reduction

RAISE INNOVATION  |1. Programmes to increase innovation and Boost private R&D spend
_EVELS TO BOOST R&D by businesses Improved long-run productivity and wages
PRODUCTIVITY IN KEY |2. Supply chain opportunities around our Increase engagement with existing innovation assets;
SECTORS major investments Increase supply chains around inward investments,
Including In low-carbon sector
& |START-UPS, SOCIAL  |1. Support to increase start-ups and social Increase rate of business start-ups
% [ENTERPRISES AND enterprises, including localised advice and Support social enterprises
RURAL BUSINESSES ‘accelerator’ programmes Fill gaps in geographical coverage for business
2. Rural business growth accelerator support — including in rural communities — where
wages and productivity are lower
DRIVE BUSINESS 1. Ecosystem co-ordination, cluster Business growth
GROWTH AND development, mentoring and other support Modernise the business support landscape —
IMPROVE ENERGY- programmes Improving collaboration opportunities and supporting
EFFICIENCY 2. Programme to support SME energy- local mentoring programmes.

Support net zero transition

Notes:

* Employer-led investment in skills supported through Investment Fund and Skills Bootcamps — potential for further phases
« Recommend investment fund used to support large one-off business-growth initiatives
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CONBIED PEOPLE & SKILLS

AUTHORITY

SPF OBJECTIVES

« Supporting economically inactive people to overcome barriers to work by providing
cohesive, locally tailored support including access to basic skills.

« Supporting people furthest from the labour market to access basic skills.

« Skills to progress in work and to fund local skills needs.

v abed

FEEDBACK TO DATE

* Big challenge Is engagement and reaching people — made harder by pandemic

« Address long term barriers to employment — including personalised support and
addressing health concerns

* Need to improve links between education and work, including careers advice

* |Importance of raising aspirations — complex legacy of multi-generational issues

 Need a more joined-up system to increase accessibility and coordination

* Opportunities to reduce duplication — although this carries some risks to current
providers, there is a need to innovate and provide updated support to residents

* Local programmes tailored and co-designed to address local needs




NORTH
OFTYNE

COMBINED
AUTHORITY

PEOPLE & SKILLS- PRIORITIES & INTERVENTIONS
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PROGRAMME

SPECIFIC INTERVENTIONS

OUTCOMES

EMPLOYMENT 1. Intensive wrap-around support to move » Support people into work
SUPPORT TO OUT-OF- people into work or closer to mainstream * Move people closer to mainstream provision and
WORK RESIDENTS, provision employment.
INCLUDING INTENSIVE
WRAP-AROUND
SUPPORT
BASIC SKILLS 1. Providing cohesive, locally tailored * Improve basic skills
PROVISION FOR support, including access to basic skills * Access to learning improved through targeted
THOSE FURTHEST (digital, English, maths (via Multiply) and financial support for those with additional barriers
FROM THE LABOUR ESOL), and life skills/career skills (e.g. childcare / caring responsibilities)
MARKET 2. Targeted financial support to improve
access to learning
SKILLS TO PROGRESS |1. Activity to support in-work progression * Support in-work progression
IN WORK AND 2. Activities to support transition from high * Improve retention in work of groups otherwise likely

ADDRESS BUSINESS
NEEDS

carbon to low carbon sectors/occupations

to leave early
Ensure we have skilled workforce to achieve net zero

and wider environmental ambitions

Notes:

Feedback from consultation includes activity/gaps that don’t align well with SPF framework (e.g. careers support, health interventions, in-school
support, social work interventions, young-people’'s mental health) - propose to tackle through Investment Fund, influencing national provision

(e.g. national careers service) and public sector reform
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OBJECTIVE - ALIGNMENT TO UKSPF PEOPLE & SKILLS THEME

To increase the levels of functional numeracy in the adult population across the UK. DfE have identified the following success
measures:

1. More adults achieving maths qualifications

2. Improved labour market outcomes

3. Increased adult numeracy across the population

EVIDENCE

» Participation in Maths and English basic skills fell 52% between 2011 to 2019

« 31% of North of Tyne working age population at Entry 2 or below for numeracy skills (24% nationally)

 Employers in North of Tyne with basic skills gaps report increased staff errors, constraint on efficiency and reduction In
product/output quality

o¢ abed

CONSULTATION FEEDBACK

* Promoting programmes as ‘Numeracy' will restrict demand — need to be creative

* Opportunity to link activity to budgeting to help in response to cost-of-living crisis

* Improving adult participation in learning is a key challenge

« Multiply activity will need to be additional and differentiated to avoid duplicating existing provision
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INTERVENTION ACTIVITY

COURSES DESIGNED TO INCREASE CONFIDENCE Activities designed to boost confidence, providing progression to statutory
WITH NUMBERS FOR THOSE NEEDING THE FIRST maths entitlement delivered through devolved AEB.

STEPS TOWARDS FORMAL NUMERACY
QUALIFICATIONS.

COURSES DESIGNED TO HELP PEOPLE USE Activities designed to support work being done to address poverty and
NUMERACY TO MANAGE THEIR MONEY. exclusion in our three local authority areas, including that of the Poverty
Truth Commission.

COURSES FOR PARENTS WANTING TO INCREASE Activity to support NTCA's Education Improvement Programme. Family
THEIR NUMERACY SKILLS IN ORDER TO HELP THEIR [Learning activities.

CHILDREN, AND HELP WITH THEIR OWN
PROGRESSION

NUMERACY ACTIVITIES, COURSES OR PROVISION Activity delivered by VCSE sector to encourage people to take first steps
DEVELOPED IN PARTNERSHIP WITH COMMUNITY  ffowards participating in formal learning. Building on successful VCSE
ORGANISATIONS AND OTHER PARTNERS AIMED AT [programmes in the NTCA region.

ENGAGING THE HARDEST TO REACH LEARNERS.
INNOVATIVE NUMERACY PROGRAMMES DELIVERED JActivity to support employers where employees face barriers to skills
TOGETHER WITH EMPLOYERS — INCLUDING COURSES{raining including time off work. Activity to support Skills Bootcamp
DESIGNED TO COVER SPECIFIC NUMERACY SKILLS provision.

REQUIRED IN THE WORKPLACE.
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PROGRAMME

ICOMMUNITY PROGRAMMES AND PARTNERSHIPS

ALLOCA-
TIONS
(Em)

GOOD
JOBS

PEOPLE
INTO WORK  ASPIRATIONS

OVERVIEW OF PROGRAMME & PROPOSED

ACHIEVEMENTS

STRENGTHENE
D
COMMUNITIES

RAISED NET ZERO

PROGRESS

REGENERATION OF OUR PLACES: TOWNS & HIGH STREETS

EVENTS

& RURAL CENTRES; DESTINATION MARKETING; AND LOCAL

ENERGY EFFICIENCY AND REDUCED ENERGY COSTS

INNOVATION

ISTART-UPS AND SOCIAL ENTERPRISES

DRIVE BUSINESS GROWTH AND IMPROVE ENERGY-
EFFICIENCY

EMPLOYMENT SUPPORT TO OUT-OF-WORK RESIDENTS,
INCLUDING INTENSIVE WRAP-AROUND SUPPORT

BASIC SKILLS PROVISION FOR THOSE FURTHEST FROM THE
LABOUR MARKET

ISKILLS TO PROGRESS IN WORK AND ADDRESS BUSINESS
NEEDS

MULTIPLY

IPROGRAMME DEVELOPMENT AND DELIVERY

SECONDARY

FOCUS
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NEXT STEPS
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ACTIVITY

28 April 2022 NTCA SPF Briefing
16 May 2022 NTCA Consultation Event
19 May 2022 Regional consultation event
10 June 2022 Local Delivery Partnership and MPs — plenary session
28 June 2022 Informal Cabinet — draft principles, priorities, interventions, allocations
30 June 2022 Multiply submission to Government
1 July 2022 NTCA Strategic Partnership Group
19 July 2022 NTCA Cabinet
By 1 August 2022 SPF: Submission to Government
October 2022 Investment Plan approval
October 2022 onwards*™ Programme Delivery
March 2025 Programme Ends
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NE recovery & levelling up — quick update
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North of Tyne — devo story so far
Levelling up in the wider NE

Issues for discussion
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North of Tyne Combined Authority — the basics

A Mayoral Combined Authority...covering city, coast and countryside from Tyne to
Borders

30 year, £600m devo deal, with powers over skills, housing, economic growth &
transport (shared with wider NE)

Strong focus on net zero, inclusive economy and investment in economic innovation

Delivery and impact through collaboration... via a cross-party Cabinet & strong
relationships

Original investment fund augmented by additional funding for AEB, housing and
additional adult skills

Part of the M10...and an evolving set of policies around devolution, regions &
levelling up...

Good progress since 2020 —>4.5k new jobs in the pipeline, £250m+ leverage, 35k
learner opportunities p.a...

NORTH
OF TYNE
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Some of our Investments and Programmes.... OF TYNE

COMBINED
AUTHORITY

Adult education, skills and inclusion - c£25m annual funding for devolved AEB, plus
additional adult skills provision, Bootcamps, youth hubs & inclusion projects.

. ) THE NORTH OF TYNE
Clean energy & ‘green jobs’ — c£35m into Green New Deal Fund and clean energy/offshore ARC OF INNOVATION
infrastructure & innovation from Blyth to Tyne i

the Tyne to the Borders

New homes & communities — including £32m Brownfield Housing Fund, £1.5m community e OF TYNE
hubs prog, £6m high streets challenge & Homes England strategic partnership ﬁi’m

Covid Response & Innovation - £15m response and ‘recovery innovation’ funding
delivered collaboratively... plus innovation investments at NICA, NICD, P&G etc

Culture, Creative & Tourism — including devolved C&C Recovery Fund, c£10m tourism and
events programme plus £5m Culture & Creative Zones prog.

Digital growth & connectivity — c£18m package of infra, jobs, business support & digital

inclusion interventions, plus £12m rural broadband deployment Building the

Post-Covid
Economy

Inward Investment and Business Support — active £10m Inward Investment Fund & circa
£10m SME growth funds (urban & rural)... supporting a big year for inward investment
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Next steps — levelling up in the NE

1. Strong cross-regional and cross-party collaboration — between our Councils, Combined
Authorities, LEP, businesses, VCS and partners — on Covid, economic recovery and transport

2. Shared priorities submitted to CSR — we have worked together as a region (via RCG, JTC,
economic recovery group and across our authorities) on good joint submissions to Government

3. Levelllng Up White Paper — signals direction of travel from Govt on economic policy, local growth
gskllls transport, regen and post-Brexit funding ... see also LEP Review, Skills Bill & Energy WP..

4, <J]mplications for the North East — the White Paper signals willingness to work with the North East
and Durham on realising our levelling up goals... and links funding & powers to devolution

5. Dialogue is underway — to understand the parameters, scope and potential for a ‘levelling up’
deal...with clear political will needed from the region and from Govt to enable next steps

6. Leaders & Mayors want a bold, transformative Levelling Up deal — which scales up the benefits
of NTCA and gives potential for more powers and funding to the region...



Points for discussion

1. What our economy needs — we are in a post-Covid, post-Brexit and post-COP environment... What does this
mean for our economy, and what does ‘levelling up’ mean for us?

2. Growing our important sectors — clean energy & net zero, digital, health innovation etc... what interventions,
funding and powers would add most value?

. . . . . .
3. &kills and human capital — how do we ensure we have a robust skills pipeline that ensures all of our
Tcommunities can benefit from new jobs and growth?
(@)
4. Transport and connectivity — building on our joint transport plan and progress on digital infrastructure &
innovation... how can we move faster?

5. Inclusion and prevention — sustainable growth needs public service innovation and prevention... how can
business and the ‘good work’ agenda best contribute to this?

6. Collaboration — any next steps will need to work for all of our citizens, places and our business community...
how can we best engage to make sure voices are heard?
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