Overview and Scrutiny Committee
[image: North East Combined Authority Logo]


Overview and Scrutiny Committee


21 October 2025
(10.00 am)

Meeting held in: Lamesley Room, Civic Centre, Gateshead

Minutes

	Present:
	Councillor Colin Ferguson (Chair)

	
	Councillor Dot Burnett
Councillor Steve Cox
Councillor Tracy Dodds
Councillor Barry Elliott
Councillor David Francis
Councillor Jim Montague
Councillor Tom Redmond
Councillor John Usher, (Substitute Member)
Councillor Dawn Welsh





OSC<AI1>
15/10/25		Apologies for Absence and Substitutes

Apologies for absence were received from:
Councillor Richard Dodd
Councillor Steve Fairlie
Councillor John McCabe
Councillor Adrian Schulman (and his substitute Councillor Andrew Eales)
 
The Chair referred to the recent death of Councillor Claire Rowntree who had served as a member and Vice Chair of the Committee. On behalf of the Committee, he expressed condolences to everyone affected by her passing.


OSC</AI1>
<AI2>
16/10/25		Declarations of Interest 

Councillor Dawn Welsh declared a registerable personal interest in relation to the item on reducing carbon emissions and carbon targets (minute OSC</AI5>
<AI6>
20/10/25) because she was employed by Connected Kerb an electric vehicle charging company.


OSC</AI2>
<AI3>
17/10/25		Minutes 

Resolved that the minutes of the previous meeting held on 2 September 2025 be confirmed and signed as a correct record.




OSC</AI3>
<AI4>
18/10/25		Metro Performance 

The Chair and Vice Chair of the Committee had requested that the Committee be given an opportunity to examine the current performance of the Metro system. Consequently, the following officers from Nexus had accepted an invitation to attend the meeting to present an update on Metro performance and answer member’s questions: John Fenwick, Director of Finance & Resources, Kevin Storey, Metro Operations Director, Stuart Clark, Infrastructure Director and Paul Welford, Major Projects Director. They were accompanied by Iain Jardine, Chief Operating Officer from Stadler Rail and the North East CA’s Director of Transport, Tobyn Hughes.
 
John Fenwick provided an introductory overview of the Metro system’s performance, challenges and future plans with particular reference to the transition to a new fleet of Metro trains. 
 
Following the presentation members asked a series of questions relating to the operation of the Metro system when the following issues were considered in more detail:
a) How performance in terms of reliability, punctuality and customer satisfaction were measured. Officers from Nexus undertook to provide members with supplementary information regarding the themes included in the customer satisfaction survey. 
b)     The reasons for an intermittent fault with the heating and ventilation system on the new Metro fleet and the proposed solutions which were in the process of being tested and validated.
c)      The measures being taken by Nexus regarding the safety of women and girls on the Metro system. This work was in conjunction with the Police and Crime Commissioner (PCC), the Police and in line with the North East Local Transport (LTP) Delivery Plan. The measures included improved CCTV, new gate lines at Metro stations and the provision of security staff on the system. The North East CA was also working with other transport operators and PCCs to draw together a co-ordinated approach to improving safety. In September 2025, the Cabinet had commissioned a study to gain a greater understanding of the challenges and barriers women and girls face when travelling around the region and the interventions that would help them feel safer.​ A package of interventions highlighted by the study would be produced and included in the LTP delivery plan ready for capital investment post 2027.
d)     Whether an increase in the number of staff on duty and visible on the Metro system would enhance the feeling of safety.
e)     The challenges presented in transitioning from an old to a new fleet of Metro trains. The kilometres completed by the new fleet had significantly increased in the most recent period without any serious issues. The current performance of the new fleet was positive in terms of punctuality and when compared to other fleet transitions.
f)     How Nexus published information regarding the performance of the system at Metro stations and on its website. As part of North East CA’s corporate performance management framework, a performance report would be submitted to Cabinet twice per year covering all aspects of its operation. The report would include performance data from Nexus and other aspects of its transport programme such as bus services, the Tyne Tunnel and EV charging.
 
The Chair thanked the representatives from Nexus and Stadler for attending the meeting and answering member’s questions. 


OSC</AI4>
<AI5>
19/10/25		Delivering of the North East CA's Transport Priorities 

[bookmark: _Hlk212207227]The Committee met with Tobyn Hughes, Director of Transport, and Philip Meikle, Assistant Director of Transport Strategy, to consider delivery of the North East CA’s transport priorities as set out in the Mayor’s Local Transport Plan (LTP).  Councillor Martin Gannon, Cabinet Member for Transport, had accepted an invitation to attend the meeting but was unable to attend due to ill health.
 
The Committee were presented with a report which provided an update on delivery of some of the North East CA’s transport priorities, namely bus improvement and bus reform, upgrading the Pop Card system, extending the Metro system, expanding the electric vehicle charging network and improving safety on the transport network.
 
Members explored with officers the following issues in more detail:
a)    The role for the North East CA in bringing together funding streams, local authorities and private investors to deliver a consistent approach across the region to expanding the electric vehicle (EV) charging network. 
b)    The role of local authorities in identifying suitable, accessible and safe locations for EV charging points which met the needs of their communities. Any contracts for the provision of charging points would include minimum standards for safety and accessibility. 
c)    The complexities and challenges in harmonising EV charging tariffs across the region. The rates were determined by private operators and in line with the terms of different funding programmes. The North East CA could however require operators to provide evidence of average tariffs across areas to ensure communities, for example rural areas, were not disadvantaged.
d)    Plans to upgrade the Pop Card to introduce multi modal journeys with price caps and to extend its use into Durham and Northumberland. Further enhancements were under consideration to add rail connections and create links with bank accounts to remove the need to top up accounts.
e)    There were currently no plans to suspend Metro services because of the demolition of the Gateshead flyover. Monitoring equipment was in place and if action were required, disruption would be kept to a minimum and information would be shared well in advance.
f)     The mechanisms through which the North East CA allocated funding to secure and support bus services across the region. Officers undertook to provide members with supplementary information regarding the range of subsidised fares and services.
g)   The approach taken by the North East Mayor and Northumberland County Council in working with bus operators to provide bus services at Newsham railway station.
 
The Chair thanked officers for attending the meeting to enable the Committee to examine delivery of the North East CA’s transport priorities.


OSC</AI5>
<AI6>
20/10/25		Reducing Carbon Emissions and Carbon Targets 

The Committee met with Ross Lowrie, Head of Clean Energy and Environment, to examine the North East CA’s overall strategic approach to reducing carbon emissions and achieving the region’s carbon targets. Ross presented a report setting out the initiatives implemented by the North East CA not only to reduce its own carbon emissions but also to lead a regional approach to reducing emissions, promoting low carbon economic growth and improving energy efficiency. Particular reference was made to:
·         The Local Growth Plan which emphasized offshore wind, retrofitting, and low-carbon industries as key to economic growth, job creation, and achieving net-zero goals.
·         A Clean Growth Investment Programme and a 10-year offshore wind strategy which aimed to create 24,000 jobs and attract £3bn in investment by 2035. ​
·         The Home Energy Advice North East programme aimed at improving home energy efficiency across the North East.
·         The Energy for Growth Accelerator which had supported 32 low-carbon projects with over £2.3m in funding.
·         The North East Carbon and Nature Marketplace which enabled organisations to offset emissions by investing in local carbon-saving and nature recovery projects. ​
·         The Net Zero North East England Partnership which fostered collaboration among local authorities, businesses, and stakeholders to drive regional decarbonization. ​
·         The Local Transport Plan which was focused on sustainable travel, electric vehicle infrastructure, and public transport improvements to reduce emissions. ​
·         A selection of examples where these initiatives had led to improved energy efficiency and cost savings for local businesses and residents.
 
Members of the Committee asked a series of questions and made comments in relation to the North East CA’s approach to carbon reduction when a range of issues were examined in more detail including:
a)    The potential role for the North East CA in securing devolved funding by 2028 to retrofit older properties in greatest need with energy efficiency measures. In the meantime, the North East CA was working with local authorities and housing providers to prepare to deliver a retrofit programme.
b)    The need for the North East CA to promote positive messages regarding the tangible benefits for people’s lives of carbon reduction measures including warmer homes and cheaper bills.
c)    The opportunity for the region to be at the forefront of new and emerging green technologies and industries and the need for all local authorities to play their part if these opportunities were to be fully exploited.
d)    The scale of opportunity to create an advanced offshore wind industry cluster in the region, close to North Sea sites.
e)    The reliability of offshore wind energy generation, how increasing connectivity would mitigate against energy curtailment and how offshore wind could enhance value for money, energy security and decarbonisation.
f)     The types of jobs likely to be created within the supply chains for the offshore wind industry.
 
The Chair thanked Ross Lowrie for his presentation and for answering members questions. He recognised the level of interest shown by members and that some lines of enquiry remained outstanding due to the limited time available. He therefore suggested that the Committee would need to give further consideration as to how to return to the topic as part of its future work programme.


OSC</AI6>
<AI7>
21/10/25		Integrated Settlement Outcomes Framework and Performance Management Framework 

[bookmark: _Hlk212192434]The Committee were to consider and comment on the principles of the North East CA's emerging performance management framework and on preparations for an Integrated Settlement. However, due to the limited time available to consider the matter at the meeting, the Chair suggested that a separate informal meeting be arranged between members of the Committee and relevant officers to undertake this exercise.
 
It was agreed that:
1.      a separate informal meeting be arranged between members and substitute members of the Committee and relevant officers to consider and comment on the principles of the North East CA's emerging performance management framework and on preparations for an Integrated Settlement; and
2.      if members had any immediate questions or comments regarding the contents of the report, they submit them to the Chair or Scrutiny Officer for consideration at the above informal meeting.


OSC</AI7>
<AI8>
22/10/25		Work Programme 

The current work programme was presented to the Committee to enable members to review its contents, suggest items for inclusion and, if necessary, agree any changes.
 
It was agreed that the current work programme be noted.
 

OSC</AI8>
<AI9>
23/10/25		Date and Time of Next Meeting 

It was noted that the next scheduled committee meeting would be held on Monday 8 December 2025 at 10.00am in the Town Hall, Ashington.

</AI9>
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