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North East Local Innovation Partnerships Fund: Project Application Form
Please ensure you answer each question in the Application Form as fully as possible. Only the information provided in the form will be assessed. Therefore, please ensure you provide all relevant information in response to each of the questions within the form without exceeding the word limit.
Full details are available in the Applicant Guidance and UKRI’s official guidance which should both be reviewed carefully before preparing a proposal.
	1. PROJECT SUMMARY

	Project title:
	

	Lead organisation:
	

	Project partners:
	

	Project location:
	

	Target innovation cluster/s (see Appendix 1 of applicant guidance for further details)
	· Materials innovation 
· Health innovation
· Space technologies


	Target sector/s benefitting from innovation
	· Advanced manufacturing
· Life sciences
· Defence, security and space
· Other: 

	Lead contact name:
	

	Contact details:
	

	Project start & end dates:
	

	Total project cost (£)
	

	LIPF funding requested (£)
	

	Private match funding contribution to total project cost (£)
	





2. Opportunity and analysis (word limit: 500 words) 
What is the opportunity you are looking to exploit or what challenge will your project address?
	Project description: Summarise what the project is and what it aims to achieve. 

Market opportunity: Describe how the proposed project will address a business need, technological challenge or exploit a market opportunity.

Strategic fit: Set out how the proposed project links to identified priority clusters (see Appendix 1), strategic vision and innovation priorities set out within the readiness check (Appendix 2).

	





3. Project owner and delivery (word limit: 500 words) 
Why are you the right individual or team to successfully deliver the proposed work?
	Responsibilities: Highlight the roles of any partners, collaborators, or stakeholders who will support the project’s delivery. 

Experience: Demonstrate the qualifications, skills and experience, and capabilities of the project team, highlighting their track record in successfully delivering similar projects

	





4. Pathway to development (word limit: 500 words) 
How would your proposed project progress the innovation towards its intended user(s) or market(s)? 
	Development plan: Explain how the proposed project will lead to the development or deployment of a new or improved product, service, or technology. 

Timeline and phasing: Outline project start and end dates, with key milestones and deliverables, and how it will be delivered within the timeframe of the LIPF.

	





5. Local economic impact (word limit: 500 words)
What is the intended uplift in growth and/or productivity as a result of the activities proposed?
	Outputs: Provide an overview of the economic benefits delivered by the project, including job creation, productivity improvements, and gross value added.

Impact: Quantify the potential impact where possible, using data or projections to show how the project will affect local employment, business activity, or other key metrics. 

Outcomes: Describe how the project will contribute to local or regional economic growth and align with economic objectives.


	







	Please quantify using the LIPF output / outcomes indicators (see Appendix 4).

NB: The achievement of outputs, outcomes and impacts will be monitored for seven years - the five-year LIPF delivery period, plus a further two years. 
Please complete the table below adding extra rows as required.
Please explain the basis on which the quantified outputs, outcomes and impacts have been calculated (this will not be counted towards the word limit for this question).

	
	Output / outcome measure
	Quantified targets

	
	LIPF Delivery Period
	Monitoring Period
	

	
	2026/27
	2027/28
	2028/29
	2029/30
	2030/31
	2031/32
	2032/33
	TOTAL

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	










6. Risks (word limit: 500 words) 
What are the main risks for this project? 
	Primary risks: Identify the key risks associated with project delivery and the strategies in place to mitigate or manage these risks.

	





7. Resources and cost justification (word limit: 500 words) 
What will you need to deliver your proposed work and how much will it cost? 
	Resources required: Provide a breakdown of what is required to deliver the project including staff, funding and other key inputs. 

Match funding:
· Describe the private sector funding your project will attract during the five-year LIPF delivery period and confirm the status of this funding (e.g. secured, requested, to be confirmed, other). Please provide supporting evidence to confirm the status of funding.
· Demonstrate how the project will leverage follow-on private sector investment in order to bring future sustainability. This criteria is set out in section 3 (Funding Criteria, pp.10 - 11) in UKRI LIPF guidance.)

Budget: Present a budget that outlines the cost of each project phase and justifies how the funding will be allocated. Please complete the tables below, adding extra rows as required.

	
Project Costs
	Cost items
	2026/27
	2027/28
	2028/29
	2029/30
	2030/31
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total cost
	
	
	
	
	
	



Project Funding
	Funding sources
	2026/27
	2027/28
	2028/29
	2029/30
	2030/31
	Total

	LIPF funding
	
	
	
	
	
	

	Private funding
	
	
	
	
	
	

	Other non-public funding
	
	
	
	
	
	

	Other sources
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total Funding
	
	
	
	
	
	

	
	
	
	
	
	
	





	Further details on what constitutes R&D expenditure can be found in Annex C of the HM Treasury budgeting guidance, specifically the ESA10 definition and the five criteria designed to help identify R&D. See also p.10 and 11 in the UKRI LIPF guidance.
Please, briefly explain:
· How and by whom the project costs have been estimated (e.g. via a feasibility study; internal finance team estimates etc). Please explain the key calculations and assumptions used.
Whether the costs are indicative or fully developed. What level of confidence do you have in the accuracy of the costs? (this will not be counted towards the word limit for this question.)

	





Please submit the completed Application Form to Lipf@northeastca.gov.uk by 11 April 2026.
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