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Introduction 

The North East Mayoral Strategic Authority reserves the right to reject business cases where they do not meet the project selection criteria including value for money. The North East MSA is seeking a breadth of innovative approaches, and as such, the MSA reserves the right to ensure that the funded portfolio is balanced by Local Authority area and project theme.
If approved, the final and agreed version of this application will form the basis of a grant funding agreement between North East MSA and the grant recipient.
Business case submissions will be returned to the applicant if not completed in full. 

Freedom of Information 

Under the Freedom of Information Act 2000, the North East MSA is required to make publicly available information that we hold, including on investments. There are some exemptions in relation personal and commercial information; however, applicants should be aware that information supplied on this form may be disclosed to third parties.  Accordingly, we offer no assurance that the information contained in this document will be maintained in confidence.     
For any queries in relation to your business case submission please contact education@northeast-ca.gov.uk


Background 

[bookmark: _Int_rPQP89s0]The North East MSA (North East MSA) aims to collaborate with partners and local authorities to create a better way of life, by connecting communities, giving people the skills to succeed, and improving wellbeing for all, so that the North East is recognised as an outstanding place to live, work, visit and invest. Our ambition is to build an economy everyone can contribute to and benefit from. We aim to equip residents with the skills and support needed for the region to thrive. The North East MSA aims to do this in part by directly supporting schools, children and their families with targeted education improvement and child poverty prevention programmes. 
The Child Poverty Reduction Unit (CPRU) and its funded programme aims to deliver against the regional child poverty action plan, enabling additional activity to address the causes and symptoms of child poverty, providing evidence of how social and economic resilience work together to improve productivity, whilst the Excellence in Education Programme (EIEP) is focused on taking steps to address the significant educational achievement gap in our area, with pupils in the North East likely to underperform in comparison to their peers elsewhere in the country. The priorities for this programme are: 1) Inclusion; 2) Realising Potential; 3) Teacher Wellbeing & Development
Through these programmes of work, funding has been allocated to support schools and other educational settings to implement projects which align with the strategic aims of our work, and enable creative and innovative evidence-based practice in schools across the North East region.

What are the aims of the Inspire education grants programme? 

· To help schools to focus on, and address, an identified issue or need which aligns with the aims of the North East MSA’s CPRU or EiEP (as outlined above). 
· To fund a broad range of ideas, including academic and non-academic outcomes. This might include, for example, improving maths or literacy skills in an identified cohort, developing cultural capital, improving careers advice, supporting outdoor learning, but this is not an exhaustive list. Please contact us at education@northeast-ca.gov.uk if you are unsure if your potential project would qualify for this grant.
· The grants programme is designed to support the development of creative, innovative and scalable approaches to tackle the challenges which schools are facing.


We expect grant recipients to:

· Within their business case submission, evidence the challenge which their school or setting seeks to tackle, and the work that this grant will fund in addition to support already available.
 
· Indicate how this funding will impact children, young people and families.

· Complete a midpoint monitoring form to update the North East MSA on progress, and a final report and case study detailing activity undertaken and impact of the work.
  
· Where appropriate, develop video case studies at the end of the programme to be shared with networks and partners as part of legacy building for the programme (to be coordinated and paid for separately by North East MSA).











1. Information 

	Applicant Name  (School)
	

	Registered Address 

	

	Type of setting– First, Primary, Middle, Secondary, Special School, PRU, College.
	

	Is your school part of a Federation/Cluster/MAT (please specify which one)?
	

	Local Authority 
	

	Location Type (Urban, Rural, Coastal, Virtual)
	

	VAT No.
	

	Company Registration No.
	

	Charity Registration No.
	

	Telephone Number:
	

	Project Lead Name:
	

	Project Lead Position:
	

	Project Lead Email:
	

	Headteacher Name: 
	

	Headteacher Email:
	

	Finance Contact Email:
	



2. Qualifying questions

	The following questions will be scored on a pass/fail basis to allow your application to proceed to full evaluation (please tick to respond yes)

	a)
	Has your school/setting/organisation identified an immediate need?
	☐
	b)
	Have you developed a plan to respond to the need, which aligns with your school development plan or strategic code?
	☐
	c)
	Have you identified a source for any additional funding requirement over and above the North East MSA funding applied for (please note this is not a pass/fail question)
	☐
	d)
	Will the delivery of your proposed project be completed by 5th July 2028?
	☐
	e)
	Please confirm that you will share learning and insights gathered because of this project with schools and stakeholders within the North East MSA area and beyond (North East MSA will support with this)
	☐
	Any relevant further information:

	




3. Scored Quality Questions 
Please refer to ‘North East MSA Inspire education grants programme’ specification for details of scoring criteria.

	Project Name (a simple working title is fine)
	

	Project need (30%): Tell us about your setting; please explain the immediate need that you have identified in your school or community and provide evidence to support this.  
(Maximum 500 words) 

	












	Project description (40%): Please provide a detailed description of what the proposed project will do, how it will be delivered, and what you are anticipating the impact to be. How does it align with the requirements, aims and objectives of the Inspire education grants programme?
(Maximum 1000 words)

	












	Capacity (10%): Please describe your capacity to lead and deliver the proposed project. (If known, please provide details of any individuals or organisations who will help you to deliver the work)
(Maximum 500 words)

	












	Engagement (20%): How will you actively engage children, young people and families in your project activity? Will you utilise pupil voice in the development of your project activity and who will be the beneficiaries of the project? (including the number of pupils and families experiencing circumstances of financial hardship where relevant) 
(Maximum 500 words)

	














4. Project Executive Summary

	Please provide a project start and end date. Please note that all activity must be completed by

	Project Start Date
	

	Project End Date:
	



Funding Summary

	
	FINANCIAL VALUE
	FUNDING SOURCE

	Total North East MSA funding applied for:
	£
	

	Are you providing a contribution from school funds to increase the funding pot?

	Other contribution
	£
	

	TOTAL PROJECT COST:
	£
	








4.1 Impact of North East MSA Funding
	Please select which of the following statements applies to this project

	a)
	Without funding, the project would not proceed.
	☐
	b)
	Without funding, the project would proceed but at a reduced scale and impact.
	☐
	c)
	Without funding, the project would proceed but with delayed timescales.
	☐
	Short Explanation:

	




5. Project Participants

5.1 Participant Numbers

	Set out how many of each target group you intend to impact. 

	Target Group 
	

	School Pupils (please break this down by Key Stage, year group and/or cohort as appropriate)
	

	How many Families will you work with?
	

	How many staff will benefit? Please break this down by roles
	

	Other (please specify) 
	 



6. Financial Summary

6.1 Budget & Expenditure

	Please confirm the following 

	a) 
	The Finance Tables below have been completed in support of the application 
 

	
	
	
	
	

	Revenue Cost Category

	Q2 
July-Sept
26/27

	Q3 
Oct – Dec
26/27
	Q4
Jan – Mar
26/27
	Total

	Salaries
	
	
	
	

	Travel & Expenses 
	
	
	
	

	Materials & Consumables
	
	
	
	

	Other Revenue
	
	
	
	

	Total
	
	
	
	




	
	
	
	
	

	Revenue Cost Category
	Q1
April – June
2027/28

	Q2 
July – Sept
2027/28
	Q3
Oct – Dec
2027/28


	Total

	Salaries
	
	
	
	

	Travel & Expenses
	
	
	
	

	Materials & Consumables 
	
	
	
	

	Other Revenue
	
	
	
	

	Total
	
	
	
	




	
	
	
	
	

	Revenue Cost Category
	Q4
Jan – Mar
27/28

	Q1
April – June
28/29
	Q2
July – Sept
28/29
	Total

	Salaries
	
	
	
	

	Travel & Expenses
	
	
	
	

	Materials & Consumables 
	
	
	
	

	Other Revenue
	
	
	
	

	Total
	
	
	
	








 
	 

	b) 
	[bookmark: _Int_zGv8Hb5Z]Please ensure a detailed description and breakdown of the project costs has been provided. Please add further information here if necessary 
 
 
 
 
 
	☐ 

	 
	 
	 



6.2 Financial Risks
	Please outline your approach to managing financial risks such as unexpected escalation in costs or loss of funding.


	




7.0 Additional Information

	Have you previously applied for an Inspire grant?

	a)
	Applied and not successful? Please provide further information in d)
	☐

	b)
	Applied and successful? Please provide further information in d)
	☐

	c)
	Not applied before  
	☐


	d)
	



	



	If there is any additional information not already set out that you feel is important to enable the full appraisal and determination of the business case, please set this out below.



	











Annex A – Sign Off

	
Please ensure the appropriate signatures are completed on the Business Case. If your bid is in partnership, both parties must sign the document.

The declaration must be signed before submission for appraisal.


	[bookmark: _Toc332212533]Declaration
I declare that to the best of my knowledge and belief, the information given within the Business Case and in the supporting material is correct.

I understand that acceptance of this Business Case does not in any way signify that the North East MSA has agreed to invest in the project.

I understand that should the project be approved, copy of the final, signed Business Case will be returned.

I understand the requirements of the Freedom of Information Act 2000.

I am duly representative of the applicant organisation to sign off the business case and accept the offer letter.


	[bookmark: _Toc332212534]Signed by School/College
	



	[bookmark: _Toc332212535]Name
	

	[bookmark: _Toc332212536]Position / Title
	

	[bookmark: _Toc332212537]Company / Organisation
	

	[bookmark: _Toc332212538]Date
	

	To be completed if application is a partnership bid:

	Signed By (Youth Org/VSCE Org)
	



	Name
	

	Position/Title 
	

	Company/Organisation
	

	Date
	




To enable us to process your grant payment promptly (if successful), please complete the supplier table below.


	Supplier Banking Details:

	SUPPLIER TRADING NAME
	

	SUPPLIER “PAYMENT-TO” ADDRESS (FULL POSTAL ADDRESS REQUIRED)
	

	SUPPLIER CONTACT (WHERE KNOWN)
	

	SUPPLIER TELEPHONE NUMBER
	

	SUPPLIER E-MAIL ADDRESS FOR ORDERS
	

	PAYMENT REMITTANCE EMAIL ADDRESS
	

	SUPPLIER BANK SORT CODE (6 DIGITS)
	

	SUPPLIER BANK ACCOUNT NUMBER (8 DIGITS)                                                
	

	ROLL NUMBER (Building Society Only)
	

	BANK ACCOUNT HOLDERS NAME
	

	VAT REGISTRATION NUMBER
	

















