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Events Investment Programme 2027-2029
Eligibility and Assessment Criteria

1. Purpose
The Events Investment Programme will support a balanced portfolio of events that strengthen the North East's events offer and deliver economic, social, cultural and reputational benefits.
The Years 2 and 3 Open Call is intended to establish a transparent, competitive and strategically aligned pipeline of events for delivery between 1 April 2027 and 31 March 2029. The Open Call relates to the Events Investment Programme only. Participation-only activity is not eligible through this process. 
Funding through the main Open Call is available for Signature Events and Grassroots Events.  The Major Events allocation is already committed.  Further Major Events will not normally be considered for funding unless exceptional circumstances apply, in which case proposals will be considered on a case-by-case basis.
2. Eligibility Criteria
To be eligible for consideration, proposals must meet all of the following gateway requirements:
· The proposal must be for an event or event-development activity delivered within, or demonstrably benefiting, the North East MSA area.
· The amount requested must be between £10,000 and £500,000.
· The proposed activity must not have started, and funding cannot be requested retrospectively for activity or costs already incurred.
· The applicant must be a constituted organisation with appropriate governance, financial controls and responsibility for delivering the proposal.
· The proposal must identify its proposed delivery dates, location, beneficiaries, key partners, principal risks and any permissions required.
· Applicants must accept that submission of an EOI does not constitute an offer of funding. Proposals selected following the EOI stage will be invited to develop a full business case and will subsequently be subject to appraisal and due diligence. 
3. Assessment Criteria
Eligible EOIs will be assessed against the following criteria.
A. Strategic fit and distinctive North East identity
We will consider the extent to which the proposal:
· aligns with the published North East Creates: Culture, Creative Industries, Heritage & Sport Strategic Framework and Mayoral priorities;
· is rooted in the North East's distinctive identity, strengths and assets;
· contributes to what the North East wants to be known for nationally and internationally;
· supports relevant cultural, sporting, visitor economy or community ambitions; and
· supports local talent, organisations, venues and supply chains.
B. Regional reach, participation and inclusion
We will consider:
· who will benefit from the proposal;
· anticipated participation, attendance and wider reach;
· geographic reach across the North East;
· benefits for underserved communities and participation "cold spots";
· how barriers to participation will be addressed; and
· the proposal's contribution to inclusive access and participation.
C. Economic, social and place impact
We will assess the anticipated benefits of the proposal, including where relevant:
· visitor economy benefits;
· local supply-chain opportunities;
· employment and skills;
· volunteering;
· community engagement;
· health and wellbeing;
· pride in place;
· regional profile; and
· longer-term cultural, sporting or social benefits. 
D. Deliverability, governance and risk
We will consider:
· the applicant's relevant experience and delivery capacity;
· stage of development and readiness;
· delivery milestones and timetable;
· permissions, licences and consents;
· partnership and governance arrangements;
· principal delivery risks and mitigations; and
· whether delivery can be achieved within the proposed programme period. 
E. Value for money, financial sustainability and additionality
We will consider:
· whether the amount requested is proportionate to the proposed outputs, outcomes, public benefit and delivery risk;
· value for money;
· why public investment is required;
· additionality, including what would happen without North East MSA funding;
· confirmed and anticipated match funding;
· robustness of project costs and cost estimates; and
· wider financial sustainability. 
F. Sustainability and legacy
We will consider:
· lasting benefits from the proposal;
· environmental responsibility and how environmental impacts will be reduced;
· how benefits will be sustained after North East MSA funding ends;
· opportunities for the event to grow or increase its impact;
· the future funding or income model; and
· for repeat events, how reliance on public subsidy will reduce over time. 
G. Contribution to programme outputs and outcomes
Applicants should demonstrate how their proposal will contribute, where relevant and proportionate, to the wider Events & Participation Programme's outputs and outcomes.
The overall programme targets include 300 cultural, tourism and sporting events, 2 million attendees, 1 million people reached and 300,000 residents receiving direct intervention. 
The wider programme outcomes include:
· 50,000 residents reporting improved perceived health and wellbeing;
· 1,000 residents supported into volunteering;
· 90,000 first-time participants continuing activity following event engagement;
· 12,000 additional participants in participation "cold spot" geographies; and
· a 1 percentage point reduction in participation inequalities across the programme period. 
Important: these are programme-level targets for the wider Events & Participation Programme and are not individual targets or minimum requirements for applicants to this Open Call.  Applicants should identify which outputs and outcomes their proposal can realistically contribute towards and explain how these will be evidenced.

4. Portfolio Considerations
Meeting the eligibility criteria does not guarantee that an EOI will progress.
In addition to the quality of individual proposals, the North East MSA will consider the overall balance of the programme, including:
· geographic spread;
· event type;
· cultural and sporting balance;
· community reach;
· strategic priorities;
· existing programme commitments;
· available funding; and
· the overall balance and quality of the event pipeline.

5. Assessment and Progression
EOIs will initially be checked for eligibility and completeness. Eligible proposals will then undergo strategic assessment and moderation against the published criteria.
Progression to a full business case will be by invitation only and does not constitute an offer or guarantee of funding.
Any subsequent award will remain subject to successful appraisal, due diligence, Subsidy Control assessment, budget availability and formal approval.
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