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Economic Development and Regeneration Advisory Board

23 January 2018

Meeting held Gateshead Civic Centre, Regent Street, Gateshead, NE8 1HH

Present:

Councillor : I Malcolm(Chair)

Councillors: J Adams, G Bell, C Marshall and B Pickard

19 APOLOGIES FOR ABSENCE 

Co-opted Members B Farhat, S Glendinning, G Hall and S Hanson. 

20 DECLARATIONS OF INTEREST 

There were no declarations on interest. 

21 MINUTES OF THE PREVIOUS MEETING 

The minutes of the previous meeting held on 24 October 2017 were approved as a 
correct record and signed by the Chair. 

Matters Arising

It was noted that all actions listed in the Minutes had been progressed and 
completed. 

22 INDUSTRIAL STRATEGY: BUILDING A BRITAIN FIT FOR THE FUTURE 

Submitted: A report of the Head of Strategy and Policy, North East Local Enterprise 
Partnership (previously circulated and attached to Official Minutes). 

Members considered the report which provided an overview of the Industrial 
Strategy White Paper, including the five foundations of productivity and 
corresponding key policies, funding, challenges and other associated matters, 
including implications for the region. 

The report was introduced by H Golightly who highlighted key messages and tasks 
arising. In introducing the report, she mentioned the importance of connecting the 
government and the delivery of the North East Strategic Economic Plan (SEP) and 
making a case for placing the region in the first wave of the Industrial Strategy 
implementation. 

In discussion, it was noted that:
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 Clarification was provided on the approach for bidding for funding, including 
the North East Local Enterprise Partnership’s (LEP) role in communicating 
the availability of funding for the industry and then the private sector’s 
responsibility to apply for the funding available. 

 When applying for funding, it was a normal practice that the private sector 
sought a letter of endorsement from the LEP, which was then attached to the 
application to the government for funding. Although this approach was not a 
formal sign off, it helped to demonstrate and ensure that the proposed activity 
was in accord with the region’s strategy. 

 A Member expressed concern about the quickness of the process that had 
resulted in the White Paper and the lack of time and, therefore, opportunities 
for meaningful consultation and helping to shape and influence the proposals. 
A Member also commented on advantages and disadvantages of being in the 
first wave of the Industrial Strategy implementation. 

 In relation to how the region’s strategy aligned with the national Industrial 
Strategy, it was noted that the recent work to refresh SEP had resulted in a 
refreshed evidence base, which had placed the region in a stronger position 
when compared to other areas. 

 Funding as part of the Industrial Strategy was a combination of the existing 
money and new money. Work was ongoing to understand the detail of this 
funding and opportunities for the region as well as understand how the 
government was developing the UK Shared Prosperity Fund.

 The UK Shared Prosperity Fund was expected to combine domestic funding 
and the replacement European Union funding in one single pot. 

 The Chair commented on the Secretary’s of State for Business, Energy and 
Industrial Strategy good understanding of the needs of the region, including 
with regard to funding, but mentioned the importance of remaining realistic as 
the money was likely to come from cuts elsewhere and, once divided 
between the regions, it would not be substantial.

 There was currently no information on whether any money would be 
devolved to local authorities. There were, however, general references 
encouraging devolution. 

 The reference to “local funding” under Local Industrial Strategies on page 10 
of the report referred to potential match funding or prioritising local spend to 
meet the objectives. 

 The LEP would continue to work in collaboration with local authorities and the 
private sector. 

RESOLVED – That the report, and comments made, be noted.
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23 ECONOMIC OUTLOOK UPDATE 

Submitted: A report of the Senior Economist, North East Local Enterprise 
Partnership (previously circulated and attached to Official Minutes). 

Members considered the report, and the associated presentation as delivered at the 
meeting and attached to the report, which provided an update on the North East’s 
economic performance. The report was introduced by V Sutherland who also 
delivered the presentation and offered clarification of the key messages emerging. 

As an update and in discussion, it was noted that:

 The refreshed SEP had presented data that showed an increase in the 
number of jobs in the region since 2013/14. Whilst the total number of jobs 
had subsequently declined slightly, it was hoped that the data due to be 
released tomorrow would show a further increase in employment.

 The relative SEP targets used England excluding London as a benchmark as 
London’s economy was quite different to the rest of the economy meaning it 
represented a better comparator than England as a whole. 

 The Office for National Statistics (ONS) had published data on regional Gross 
Value Added (GVA) data that had been calculated using the balanced 
approach for the first time, and was encouraging the use of this. The GVA 
data available previously was calculated using the income approach and 
production approach, with the LEP primarily using the income approach data.

 
 Most dynamic economies usually had a high business birth rate and a high 

business death rate, with the business birth rate being higher than the death 
rate. 

 There was a range of issues affecting business start-ups, deaths and growth 
in the region, including confidence, aspiration, skills, access to finance, 
access to information, guidance and support, particularly as part of 
education. 

 The national approach to calculating and analysing trade data had changed. 

 With regard to trade, the region exported less than it imported. 

 “CATAS” stood for the Combined Authority Technical Analysis Support 
group, as sub-group of the seven local authorities’ Transport Leads.

 Members noted the launch event of the Our Economy report. Invitations 
would also be sent to all Members of the Advisory Board. 

 The North East Data Hub would be a useful tool that would provide access to 
a wide range of data on the North East economy in an interactive format. 

 The issue of unemployment was discussed, particularly the hard pockets of 
consistently unemployed population and difficulties in penetrating these 
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target groups despite substantial interventions and efforts. Possible reasons 
included confidence, way of life, education, intergenerational and cultural 
approaches, physical inability to get to work. 

The Chair spoke about the importance of working with these target groups in their 
locality, building confidence and offering local jobs. The Chair spoke about the 
importance of transport, including accessibility, affordability and connectivity. The 
Chair commented on interdependence of many of these issues and reiterated the 
importance of local jobs across the region. 

References were made to the Employability and Inclusion theme of the SEP, which 
set out to understand and address local dynamics and challenges. 

 Members discussed the concept of better jobs and how this target was 
meaningful in the context of local issues discussed earlier. 

 Members noted the importance of monitoring and analysing statistics on 
unemployment and economic activity. 

 Members commented on the availability of reliable data and the challenges 
this represented, including in helping the region to develop appropriate 
strategies. 

 Members suggested that a smarter sector analysis was needed, and which 
also would take account of the understanding that different sectors needed 
different interventions. 

 Members discussed the tone of the forthcoming Our Economy report and its 
role in setting out activities to address challenges, including setting out a 
case for the government for funding streams for the region, whilst at the 
same time presenting the region for potential investors. 

RESOLVED – That the report, and comments made, be noted. 

24 ECONOMIC DEVELOPMENT AND REGENERATION PROGRESS UPDATE 

Submitted: An update report of the Thematic Lead for Economic Development and 
Regeneration (previously circulated and attached to Official Minutes). 

Members considered the report which provided an update on activity and progress 
under the Economic Development and Regeneration theme of the Combined 
Authority. 

The report was introduced by G Currey who highlighted the key areas of work and 
progress, and provided updates, including in relation to an increased number of jobs 
as a result of investments into the region.

Members received a copy of the promotional brochure for Invest North East England 
titled North East England Works. 

In discussion, was noted that:
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 The Invest North East core team consisted of only three employees, although 
this work was supported by working closely with relevant teams in local 
authorities. 

 Members were reminded that the Invest North East team was the first point of 
contact for the region and, importantly, an honest broker for the whole North 
East. Local authorities in the region worked jointly and at the same time 
competed against each other for investment. 

 Members asked for further information on the number of investment into the 
North East and jobs created per local authority and per sector. This 
information would be provided to Members before the next meeting. 

 In welcoming the work of the Invest North East team and collaboration 
between local authorities, references were made to the emerging North of 
Tyne Combined Authority and the importance of continuing to work jointly on 
Economic Development, Regeneration and Investment. This needed to be 
discussed by relevant groups at relevant stages. 

References were also made to the view of the business community which was 
concerned about implications of the internal competition between local authorities in 
the region and who were keen to preserve the regional “Invest North East” brand. 

The Chair commented on the amount of work undertaken to develop the Strategic 
Economic Plan (SEP) for the region, the value of the knowledge gained as part of 
that work and the importance of delivering the SEP which had been agreed by all 
local authorities in the region. 

The Chair also spoke about the importance of avoiding the creation of a separate 
model and destroying the hard work undertaken to date. He suggested that an 
appropriate legal agreement would be an option to consider for the combined 
authorities in the region to formally ratify their agreement to work together to deliver 
priorities under the SEP. 

Members agreed that it was critical to continue to work jointly, irrespective of the 
governance arrangements for the combined authorities in the region. 

 A comment was made about the importance of collaborating with Tees Valley 
Combined Authority. In response, it was confirmed that, whilst it was 
important to keep a regional overview, Invest North East also collaborated 
with Tees Valley Combined Authority. Members noted examples of this work, 
including how appropriate enquires were shared between the regions. 

RESOLVED – That the report, and comments made, be noted. 

25 DATE AND TIME OF THE NEXT MEETING 

Tuesday, 27 March 2018 at 2 pm at Newcastle upon Tyne. 
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Executive Summary

The purpose of this report is to provide an update on activity and progress under the 
Economic Development and Regeneration theme of the Combined Authority.

Recommendations

The Advisory Board is recommended to note this report for information.
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1. Background Information

1.1

1.2

This report provides an update on activity and progress under the Economic 
Development and Regeneration theme of the Combined Authority, including:

 Invest North East England activities
 Government Policy Update
 European Structural Investment Funds
 Enterprise Zone Update
 North East LEP: Our Economy: State of the Region

The Advisory Board is recommended to receive the update for information.

2. Invest North East England Activities

2.1 Successes to date 2017/18 

In the first three quarters of 2017/18 (April-December) there have been 57 inward 
investment projects land in the NECA area resulting in 1,491 new jobs and over 500 
safeguarded jobs.

o There are 44 FDI projects resulting in 1287 new jobs
o There are 13 UK projects resulting in 204 new jobs

Inward Investment Successes – Sectors - FDI & UK Investment

Sector FDI 
Projects FDI Jobs UK 

Projects UK Jobs

Financial 
Professional and 
Business Services 

3 93 7 88

Energy 4 500 0 0
Life Science 1 10 1 5
Automotive 4 38 1 50
Advanced 
Manufacturing 21 514 2 56

Tech (IT/Software) 10 102 1 4
Rail 1 30 1 1
TOTAL 44 1287 13 204
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2.2 Current Enquiries 

The Invest North East England Team (INEE) is busy handling a range of enquiries. Good 
quality enquiries have been generated through the OCO lead generation contract in 
London, direct via the INEE website, and through DIT. 

Current enquiries on the INEE pipeline include both UK and foreign owned enquiries in a 
number of sectors from life sciences, software, contact centres, automotive and other 
advanced manufacturing including offshore energy. Of particular interest is a very 
significant potential advanced manufacturing enquiry for the energy sector, a significant 
enquiry from a large US software company and a number of potentially significant 
business services enquiries. 

2.3 Overview of INEE work with the Department of International Trade (DIT)

The INEE Team is the single point of contact for the North East with the DIT.  The Team 
works with DIT in a number of ways, including:

 INEE receives enquires direct from DIT and provides responses to these 
enquiries, organises visits for companies, sometimes in conjunction with DIT.

 INEE and local authority partners work closely with the DIT’s Investment Services 
Team to secure investments from these enquiries.  

 INEE and local authorities work with sector bodies within DIT (for example the 
Offshore Wind Organisation and the Automotive Investment organisation) to 
secure investments in these sectors.

 INEE works with DIT to ensure all inward investment successes from foreign 
direct investment in the region are logged and fed into the national DIT statistics.

 INEE works with DIT Northern Powerhouse to promote the North of England to 
potential investors through the production of proposition materials, and through 
exhibitions and visits.

 The DIT Northern Powerhouse has a number of sector specialists and INEE works 
closely with the specialists on possible investment projects.  Sector specialists 
cover the following areas:

o Advanced manufacturing
o Digital
o Energy
o Life Sciences
o Financial and Professional Services.

 Resources have been secured through the DIT Northern Powerhouse team to 
provide key account management to companies in the North East (see below).

 INEE provides support to ‘Developing Sector Knowledge’ (DSK) visits (see below)
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2.4

2.5

DIT Account Management Resource

Contracts have been running since April 2017 to broaden the delivery of Strategic 
Account Management of foreign owned firms in the North East.  DIT Northern 
Powerhouse (NPH) have committed funding through a contract with NECA to enable 
local authority partners to deliver additional account management which adds value to 
the existing arrangements delivered by DIT. 

The initial operational period of this contract has been successful.  It is anticipated that a 
similar resource will be available from DIT in 2018/19. 

Developing Sector Knowledge (DSK)

DIT staff located overseas in consular offices are referred to as Posts. The worldwide 
network of Posts provide the DIT with intelligence on overseas companies and key leads 
relating to companies located in those countries who are considering an investment in 
the UK.  

It is vitally important that these Posts understand the capabilities and opportunities 
available across the UK, rather than being focused on London and the South East.  As 
such, Posts with responsibility for developing in-market company relationships and leads, 
attend visits to the UK called DSK, or developing sector knowledge, so they are better 
equipped to ‘sell’ the whole UK offering.

INEE has regularly organised the North East elements of DSKs.  In the past three years 
DSK’s in a number of sectors have been hosted by INEE including: Business Services; 
IT and Digital; Automotive; and Energy.

A DSK visit to the North East took place on Wednesday 7th March which focused on Life 
Sciences.  INEE arranged the programme for the 15 overseas Posts from a variety of 
countries.  As well as a visit to a local biotechnology company (Thermo Fisher Scientific), 
INEE, along with the North East LEP, arranged for a number of presentations from local 
businesses, universities, medical support agencies and local authorities.  

The objective of visits is to ensure that the Posts leave the region with a good 
understanding of the significant strengths and capabilities in the North East life sciences 
sector as well as the main areas of opportunity for collaboration and investment available 
here.  The Posts will be expected to use this new knowledge to highlight these strengths 
to suitable companies in their host country. 
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3.

3.1

Government Policy Update

Post-18 Education Review

The government has announced a review of post-18 education to ensure that more 
people have a genuine choice of quality technical and academic options.

The UK has a globally recognised higher education system, with record rates of young 
people, including those from disadvantaged backgrounds, going to university. Work is 
also underway to reform post-16 technical education with the introduction of T levels, 
which will provide technical qualifications to rival traditional academic options and the full 
introduction of apprenticeship standards. These are designed by employers to ensure 
that apprentices graduate with industry standard skills and qualifications.

The review will ensure that post-18 education gives everyone a genuine choice between 
high quality technical, vocational and academic routes, students and taxpayers are 
getting value for money and employers can access the skilled workforce they need.

The review will be informed by independent advice and will focus on the following:

 Choice:  identifying ways to help people make more effective choices between 
the different options available after 18, so that they can make more informed 
decisions about their futures. This could include more information about 
earning potential of different jobs and what qualifications are needed to get 
them, as well as ensuring they have access to a genuine range of high quality 
academic, technical or vocational routes.

 Value for money:  looking at how student and graduates contribute to the 
costs of their studies, to ensure funding arrangements across post-18 
education in the future are transparent and do not stop people from accessing 
higher education or training.

 Access: enabling people from all backgrounds to progress and success in 
post-18 education, while also examining how disadvantaged students receive 
additional financial support from the government, universities and colleges.

 Skills provision:  future –proofing the economy by making sure we have a 
post-18 education system that is providing the skills that employers need. 

The review will conclude in early 2019.

3.2 Taylor Review of Modern Working Practices: Government Response

The government responded to the Taylor Review of Modern Working Practices and 
made the following announcements a commitment to publish a ‘Good Work plan’ which 
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3.3

will address the challenges and opportunities of modern ways of working. The Good 
Work plan will:

 Place accountability on the government to protect workers rights by:
o taking further action to ensure unpaid interns are not doing the jobs of a 

worker
o introducing a new naming scheme for employers who fail to pay 

employment tribunal awards
o quadruple employment tribunal fines for employers showing malice, spite or 

gross oversight to £20,000 and consider increasing penalties for employers 
who have previously lost similar cases

 Place responsibility on the government to ensure workers are fully paid by:
o providing all 1.2 million agency workers with a clear breakdown of who 

pays them and any costs or charges deducted from their wages
o asking  the Low Pay Commission  to consider the impact of higher 

minimum wage rates for  workers on zero-hour contracts
o consider repealing laws allowing agencies to employ workers on cheaper 

rates

 Increase transparency in the business environment by:
o defining ‘working time’ for flexible workers who find jobs through apps or 

online so they know when they should be being paid
o launching a task force with business to promote awareness and take-up of 

the right to request flexible working introduced in 2014
o making sure new and expectant  mother know their workplace rights and 

raise awareness amongst employers of their obligations
o launching a new campaign to encourage more working parents to share 

childcare through Shared Parental Leave – a right introduced in 2015

Quality work will also be considered by the government when agreeing new sector deals 
with industry, encouraging employers to show how they are investing in their workforces 
to improve productivity.

The Department for Business, Energy and Industrial Strategy will work with labour 
market experts, trade unions and the business community to measure the standards of 
quality work established in the Taylor Review.

National Retraining Partnership

The Industrial Strategy white paper outlined plans to form a partnership between the 
Treasury, the Confederation for Business Industry and the Trade Union Congress to 
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develop programmes to drive up adult learning and retraining. The National Retraining 
Scheme will boost productivity and tackle skills shortages in sectors identified as areas of 
growth including construction, automotive, artificial intelligence and creative industries to 
ensure that people are given every opportunity to succeed in the new economy, and how 
British firms can be supported to create better, higher-paid jobs.
 
The first projects to benefit include £30 million which will be invested in the retraining 
scheme to test the use of intelligence and innovative education technology in online 
digital skills courses. A further £34 million will be used to expand construction training 
programmes to train people for jobs such as groundworkers, bricklayers, roofers and 
plasterers

4. European Structural & Investment Funds

4.1

4.2

The European Structural and Investment Fund (ESIF) continues to be delivered in the 
North East. The region is split into two areas; More Developed (Gateshead, 
Newcastle, North Tyneside, Northumberland, South Tyneside and Sunderland) and 
Transitional (County Durham). An update on European Regional Development Fund, 
European Social Fund and European Agricultural Fund for Rural Development is 
provided below.

European Regional Development Fund (ERDF)

The notional allocation for the More Developed (MD) area is £152.7m, and in the 
Transitional (T) area is £75.4m. The overall project pipeline (including legally committed, 
contracting, appraisal and Full and Outline Application stage) is £164.2m representing 
72% of total allocation. Exchange rate changes could result in additional allocations 
being made available.

A Sustainable Urban Development (SUD) call was announced 15 September, for the MD 
area. The total funding available for SUD projects is £18.6m. The deadline for EOIs is 30 
March 2018 with two review points at; 30 November 2017 and 31 January 2018. Bids 
have been submitted at both of the review points and are currently in appraisal.

Twelve bids for the 2 calls, which closed 26 January 2018, are currently under appraisal. 

Four new calls are planned for release in March 2018; 

 PA3 (Enhancing the Competitiveness of Small and Medium Sized Enterprises) 
International Trade (national Call with specific requirements for each area. NE 
element £2.3m (£1.8m MD 0.5m T)

 PA3 (Enhancing the Competitiveness of Small and Medium Sized Enterprises 
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4.3

4.4

£4.2m MD  £11m T)
 PA1 (Promoting Research and Innovation £4.62m, MD  £3.3m T)
 PA4 (Supporting the Shift Towards a Low Carbon Economy in all Sectors, 

£15.3m, T)

European Social Fund (ESF)

Across the whole NECA area there is a notional allocation of £144.6m 

Four of the six ESF calls closed during the last reporting period have been assessed but, 
as of 16 Feb, no decisions  have been communicated to the bidders;

 North East Ambition Pilot Strategic Framework - £3m – 1 (Outline Application)OA 
under consideration

 North East Ambition Pilot Tailored Delivery- £3m  - 1 OA under consideration
 Digital Skills North East - £20m – 4 OA under consideration 
 North East Specialist Support for the Unemployed/Inactive (Health Barriers and 

50+) - £6m – 6 OA under consideration
Still to be assessed by DWP;

 Raising the Skill Levels of the North East Health and Social Care workforce - £5m 
 Specialist Support for those Furthest Away from the Labour Market - £8m 

Employment Support for Young People 18 -29 received 11 bids and 8 have been approved 
to Full Application, with the condition that the bidders work through Technical Assistance 
(TA) colleagues to ensure alignment and minimise duplication.   In January 2018 the TA 
network held a workshop for the bidders to support this. 

DWP have not yet issued a timetable for future calls.

European Agricultural Fund for Rural Development (EAFRD)

EAFRD funds form part of the National Growth Programme, from which the North East 
received an allocation of £10.5m.  Although a number of scattered localities are 
potentially eligible for EAFRD funding in Tyne and Wear, the focus is on the designated 
rural areas of Northumberland, Durham and neighbouring parts of western Gateshead, 
including the Derwent Valley.

Open calls, with an extended closing date of 31 May 2018 and a value of £9.7m capital 
funding, to create jobs in rural areas are:

 Business Development - £1.4m 
 Rural Tourism Infrastructure – £6.7m 
 Food Processing – £1.6m 
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The North East LEP and RPA held 2 publicity workshops in December. Both events 
were well attended and raised a lot of interest under all themes. 

A £30m call for Broadband Infrastructure was announced on 13 October with a closing 
date of 31 May 2018.

The North East LEP held 1 well attended regional event in January, which included 
promotion of EU funding 

Match funding is required for all ESIF calls.

5.

5.1

Enterprise Zone Progress

2017-2018 Progress

5.2

Enterprise Zone sites have been active in the North East since 2013 and there are 
now 10 round one and 11 round two sites.

Enterprise Zone sites bring one of two financial benefits to individual businesses with 
entire Business Rates relief or enhanced capital allowances. Local areas, through the 
North East LEP also retain the full value of the increase in Business Rates from the 
established baseline for 25 years from the operational commitment of each site. 
Where other sources of investment are not available, borrowing against the future 
Business Rates can be used to enable capital investment to help facilitate the 
development of sites.

The latest  report to the North East LEP Board identifies the potential for £170m of 
capital investment to be funded with potential business rate income of up to £470m 
and a potential net surplus of approximately £250m 

Enterprise Zone Sites

Round Site Local Authority 
Area

1 Blyth Estuary – East Sleekburn Northumberland
1 Blyth Estuary – Bates/Wimbourne Quays Northumberland
1 Blyth Estuary- Commissioners Quay Northumberland
1 Blyth Estuary – Dunn Cow Quay Northumberland
1 North Bank of Tyne - Neptune Newcastle-upon-

Tyne
1 North Bank of Tyne - Swans North Tyneside



Economic Development and Regeneration Advisory Board

5.3

1 A19 Corridor -1 Sunderland
1 A19 Corridor - 2 Sunderland
1 A19 Corridor - 3 Sunderland
2 Ramparts Business Park Northumberland
2 Fairmoor Morpeth Northumberland
2 Ashwood Business Park Northumberland
2 Newcastle International Airport Newcastle-upon-

Tyne
2 North Bank of Tyne - Extension North Tyneside
2 Holborn Riverside 1 (Holborn Riverside 

Extension Park)
South Tyneside

2 Holborn Riverside 2 (Tyne Dock Enterprise 
Park

South Tyneside

2 Follingsby Business Park Gateshead
2 International Advanced Manufacturing Park 

(all EZ site in Sunderland)
Sunderland and 
South Tyneside

2 Port of Sunderland Sunderland
2 Hawthorn Prestige Business Park (now 

Jade Business Park)
Durham

Cushman and Wakefield were  commissioned to undertake an evaluation and 
assessment of the market assumptions included within the financial model; specifically 
the demand for similar properties, and the resulting impact on timing for development, 
and the rateable value for the properties. This has been funded through a grant from the 
Department of Communities and Local Government specifically for Enterprise Zone 
development 

Cushman and Wakefield have confirmed a broadly positive picture for the market in the 
North East with demand increasing and increasingly limited current supply of properties:

 There is a shortage of high-quality manufacturing and industrial premises due to 
expected high demand linked to long-term and sizable commitments from the likes 
of Hitachi, Nissan and Caterpillar. There is also an increasing challenge around 
logistics and warehousing in well-connected locations due to greater activity in the 
sector. The oil and gas/offshore sector however remains more mixed with on-
going uncertainty over policy direction.

 There has been a long-term growth in market demand for high-quality office space 
in both central and out of town locations, as currently available developments 
have become occupied and there has been limited activity since the financial 
crash with very limited speculative build. This is particularly acute in city and town 
centre locations.
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Cushman and Wakefield are currently engaging partners in each local authority to 
finalise a shared understanding of the impact of market trends on the local position; 
however there is likely to be a reduction in the expected rateable value resulting in a 
lower, but still robust surplus in the model. The findings of the final report will be shared 
with partners to inform the finalisation of the model and underpin the investment 
decisions taken for each site.

The second element of the Commercial Support funding is being used for the 
development of a fuller legal agreement between the constituent partners to provide 
additional detail to the Memorandum of Understanding signed by the North East LEP, 
North East Combined Authority and the six local authorities with Round 2 sites alongside 
the Department of Communities and Local Government. The Legal Agreement will 
provide a more wide-ranging and detailed framework for the Enterprise Zone delivery 
and will address both Round 1 and Round 2 sites for consistency. 

6. North East LEP: Our Economy 2018

6.1 The North East Local Enterprise Partnership (LEP) launched the Our Economy 2018 
report at Sage Gateshead on Tuesday 6 March.  

The Our Economy report will be published annually and provides an overview of the 
North East LEP economy and how it is changing over time.  As well as providing a 
resource for partners to inform decision making, Our Economy will also help position the 
North East for future opportunities including those arising from the Government’s 
Industrial Strategy.  The Our Economy report can be downloaded from: 
https://www.nelep.co.uk/oureconomy/

The launch event focused on the North East’s global connections.  
 The event was chaired by North East LEP Chair, Andrew Hodgson.
 Victoria Sutherland, Senior Economist at the North East LEP gave an overview of 

the findings from the Our Economy report.
 Jason Knights, Managing Director of Blue Kangaroo Design gave the keynote.  As 

a Gateshead-based brand creative agency that works with Disney, Pixar and 
Mattel, Jason talked about his experience of building an export-focused business.

 Andrew chaired a panel with Victoria, Jason, Marian Sudbury (Director, Global 
Operations, Northern Powerhouse, Department for International Trade) and 
Professor Nick Wright (Pro-Vice Chancellor for Innovation and Business, 
Newcastle University).  The focus of the discussion was on how the North East 
can build on its global connections.  Audience questions were taken via slido. 

The launch event was attended by approximately 180 people from across business, 
government departments, local authorities and education.

The North East Data Hub (https://www.northeastdatahub.co.uk/) was also launched at 
the event.  This is a digital platform that gathers data from across the region on the 

https://www.nelep.co.uk/oureconomy/
http://hybrid-web.global.blackspider.com/urlwrap/?q=AXicDcy9DcIwEAbQD7EBg5yjCAWFioaGlgmO2Iot_IPsc6zsRckEjMA0pH96uz2-H8D9gOzXftBU8kKBnZ9SlJw8TSmg9afrbEfddeMwHHHnzJZuHEy5lFTFyhpNcdrQnBaqT1iRVzkr1VqjmLJYw0U0C9v62MKNKACHN_AH1PgrAg&Z
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economy and transport and allows users to download and compare data it in a simple, 
user friendly way.  This has been developed jointed by North East Combined Authority 
and the North East LEP.  Additional data and functionalities will be added to the Data 
Hub over the coming months. 

7. Potential Impact on Objectives

7.1 The report sets out issues that will support the Authority in meeting its objectives, 
particularly in relation to those set out in the Strategic Economic Plan.

8. Financial and Other Resources Implications

8.1 There are no specific financial and other resources implications arising from the 
report.

9. Legal Implications

9.1 There are no specific legal implications arising from this report.

10. Key Risks

10.1 There are no key risks arising from this report.

11.

11.1

Equality and Diversity

There are no specific equalities and diversity implications arising from this report.

12.

12.1

13.

13.1

Crime and Disorder

There are no specific crime and disorder implications arising from this report.

Consultation/Engagement

There are no issues arising from this report for consultation.

14. Other Impact of the Proposals

14.1 There will be no other impacts arising from this report.

15. Contact Officers

15.1 Sarah McMillan, Corporate Lead – Economic Strategy and Skills
Email: sarah.mcmillan@southtyneside.gov.uk  Tel: (0191) 424 7948
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16. Sign off

 Head of Paid Service: 

 Monitoring Officer: 

 Chief Finance Officer: 
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Executive Summary

The purpose of this report is to provide the Economic Development and Regeneration 
Advisory Board with an opportunity to note and comment on the North East LEP Skills and 
Education Update.

Recommendations

The Advisory Board is recommended to note the contents of this report and provide 
feedback as appropriate.
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1. Background Information
1.1

1.2

1.3

1.4

1.5

1.6

1.7

This report provides an update on the North East LEP Skills and Education 
programmes and projects, specifically being delivered by the LEP team delivering 
within the context of the Strategic Economic Plan (SEP) for the North East. The 
programmes and projects are also reported to the North East Local Enterprise 
Partnership Board and the NECA Leadership Board.

Labour Market Intelligence

Labour Market Intelligence (LMI) for the North East continues to be developed.  
Discussions regarding future data collection, collation and distribution are ongoing with 
a number of partners, with a view to presenting data and information to various 
audiences.

The North East LEP developed a series of Careers Videos to highlight opportunities in 
key priority sectors in 2017. The videos are part of a toolkit available for schools and 
colleges in the North East and their purpose is to support educators to communicate 
the many exciting career opportunities available in the North East and the pathways 
young people can take towards them. The videos and toolkits have been requested by 
over 180 educational establishments.

The toolkit includes lesson plans and excerpts from the videos to highlight certain key 
messages. Feedback has been extremely positive.

Graduate Retention 

Additional case studies and videos have also been produced recently by the North 
East LEP, to provide LMI for graduates as part of the drive for Graduate Retention as 
described in the SEP. The videos and case studies provide examples of graduate level 
roles in key sectors and reasons to ‘LiveWorkStay’ in the North East.  The campaign 
launched in mid-November and provides a further resource for schools, colleges and 
universities.  The social media campaign was the most successful campaign the North 
East LEP has had to date and the resources are being used by all four universities. 

Construction labour skills gap & analysis

The North East LEP, local authorities, key construction employers, groups and the 
Construction Industry Training Board (CITB) are working in partnership to address the 
labour and skills challenges in the construction sector across the area.

CITB in partnership with the North East LEP has produced a report which highlights 
challenges for the short and medium term around skill levels and availability of labour.  
This report provides an evidence base to inform stakeholders and next steps will be to 
develop a construction skills strategy so that effective plans and investment decisions 
can be made to maximise employment and growth opportunities.  The data was 
presented to a wide stakeholder group late 2017 and the CITB and North East LEP are 
collating discussion feedback.
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1.8

1.9

1.10

North East Data Hub

In partnership with the North East Combined Authority, the North East LEP launched 
the Data Hub in March 2018  The data hub is a digital platform that gathers data from 
across the region on the economy and transport and allows users to compare data in a 
simple, user friendly way.  In due course skills data will also be available via this 
platform.  Further updates will be provided on progress.

Good Career Guidance benchmarks 

From June 2015 and in partnership with the Gatsby Foundation and Sir John Holman 
the North East LEP has been supporting the application of the Good Career Guidance 
benchmarks.  This provided the opportunity to test the career benchmarks in action; 
lead the development of best practice which would have local impact and national 
profile; and improve the quality of provision and opportunity for young people.

The pilot phase of implementation has now ended.  There is clear evidence of impact 
in the following key areas:-

 The benchmarks are a useful auditing tool for users to report on their own 
career guidance provision and to ‘action plan’ specific, measurable 
improvements.

 The rate of progress in year one (+2) is accelerated in year 2 (+4)
 Every pilot school and college fully achieves at least four benchmarks and they 

all partially achieve every benchmark
 88% of pilot schools and colleges now fully achieve between 6 and 8 

benchmarks (the national survey showed no school achieved more than 5 
previously)

 The results demonstrate that it is possible to make significant and rapid 
progress, using the benchmarks as a framework, to carefully target 
improvements in schools and colleges of every type, size, location and 
structure.  These improvements are documented in focussed action plans with 
measurable targets.

 New strategic relationships with employers now exist and schools and colleges 
have clear plans for engagement and systems in place to measure quality and 
impact.  This includes an increase in the number of ‘careers’ or ‘business’ 
governors.

 New strategic delivery structures have also emerged in schools and colleges 
maximising the impact of the benchmarks, including the reallocation of
existing resources towards careers provision.

 Curriculum integration – joint Continuing Professional Development (CPD) and 
teacher and career leader placement in industry.

 The pilot has inspired collaboration and innovation in the approach to delivering 
good career guidance.

 Schools and colleges participating in the pilot are significantly closer to providing 
‘good career guidance’ for each and every young person than they were at the 
outset.
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1.11

1.12

1.13

1.14

1.15

1.16

Analysis of evidence, emerging data and observations suggests that progress against 
the benchmarks is greater and more rapid when the careers leader is either a member 
of the schools Senior Leadership Team or when they have an active and dedicated 
Senior Leadership Team link responsible for the strategic leadership and quality of 
careers provision.

The career benchmarks are an important part of the skills element of the Strategic 
Economic Plan and at the end of the pilot phase, the next phase was to roll-out the 
benchmarks and the learning from the pilot. The target that all schools and colleges are 
working towards achieving the benchmarks is now in implementation phase, with 
Careers Leaders from 140 of the region’s 170 secondary schools and all 9 colleges 
attending the network meeting for Careers Leads in February 2018.  The North East 
LEP hosted and facilitated the day and feedback was extremely positive.  The next 
meeting is in June 2018.

In December 2017, the Government launched the Careers Strategy at the national 
Career Development Institute Conference.  The North East pilot has shaped and 
influenced this strategy and at the launch the Minister for Skills said, “The North East 
pilot has shown what can be achieved – the careers strategy will replicate this best 
practice across the country”.  The benchmarks are central to the strategy and 
examples, quotes and case studies to illustrate their effectiveness and impact on 
young people are lifted from the North East pilot. Careers Strategy -attached as 
Appendix 2, Benchmarks listed on page 19)

Additionally North East colleges, led by those in the pilot, have also been instrumental 
in developing a college version of the benchmarks, with small changes to suit college 
provision.  These benchmarks were launched nationally in January 2018 and will also 
become statutory for colleges.

The North East LEP is preparing to expand the career benchmarks, designed originally 
for secondary schools and colleges, for use in primary schools.  We continue to seek 
funding to allow us to map the benchmarks for delivery in a primary setting, engage 
10% of primary schools across the region and facilitate support for primary schools to 
achieve the benchmarks.  Evidence of the impact will be monitored through an action 
research approach.  The proposal has the support of the Employment and Skills Board 
and the Information, Advice and Guidance Advisory Group, chaired by the 
Confederation of British Industry (CBI). Discussions are ongoing with a number of 
foundations and charitable trusts to identify funding.

Higher Education

Discussions are also underway with Universities UK and the Office for Students 
regarding career guidance benchmarks and university career guidance.  A proposal for 
a pilot with the regions four universities has been developed and further meetings are 
due to take place in March to jointly identify a potential cohort for the focus of the pilot.
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1.17

1.18

1.19

1.20

1.21

1.22

Business and Education Engagement – Enterprise Advisors

This Government-back initiative was started in 2015.  The Career & Enterprise 
Company (CEC) is an employer-led organisation that has been set up to inspire and 
prepare young people for the fast-changing world of work.

The North East LEP has taken the opportunity to shape and enhance the original CEC 
model to enhance opportunities for school and business engagement and in particular 
to support schools and colleges to achieve two of the eight Gatsby benchmarks (5 and 
6).  To date in the North East over 150 Enterprise Advisors have signed up, and just 
less than 100 schools and colleges are now actively working with their Enterprise 
Advisor.  Our matches between Enterprise Advisors and schools and the sustainability 
of those matches mean that the North East performance is now amongst the highest in 
the country.

With the support of partners and our Communications team, we continue to grow the 
network of business leaders becoming Enterprise Advisors.  Other activities within the 
network include school CPD sessions for staff to support benchmarks 4, 5 & 6.  Skills 
North East hosted the most recent EA networking event and Virgin Money hosted an 
information and awareness session for new Enterprise Advisors.

Technical Education & Apprenticeships

Technical Qualifications, the proposed implementation of the recommendations from 
the Sainsbury Review will bring a step change to the provision and quality of technical 
education.  The plan is to create 15 new T-level courses which will replace the 13,000 
qualifications currently offered.  The design of the new routes will be closely aligned 
with apprenticeships so students can progress on to higher or degree apprenticeships 
or into higher education in a University.  The design of the new routes is underway with 
pilots of the first routes due to be trialled in 2018, with a view to first implementation in 
2020.  Link to consultation document:
      
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/650969/
T_level_Action_Plan.pdf

Employer engagement is key to the success of T-levels and the North East LEP is 
working with Gatsby foundation, providers and employers specifically focussing on a 
review of the current technical education provision and the ability to delivery relevant 
vocational and technical skills for the future employment base in the area. Gateshead 
and Sunderland Colleges are part of a pilot programme within the Department for 
Education, trialling T-levels and the Principal of Gateshead College is part of a national 
working group working with the Further Education Commissioner.

The North East has a growing demand for technician skills especially within science, 
technology, engineering and maths (STEM) focussed sectors, which closely align with 
‘Opportunity Areas’ identified within the SEP.  The North East LEP aims to ensure that 
there are appropriate technical education pathways available to reflect the evolving 
labour markets and that information is available to the Further Education sector to 
allow them to make investment decisions regarding infrastructure (facilities and 
teaching staff) to deliver this provision.

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/650969/T_level_Action_Plan.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/650969/T_level_Action_Plan.pdf
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1.23

1.24

1.25

1.26

1.27

1.28

The government currently have a call out for proposals to open Institutes of 
Technology (IoT) around the country, with the expectation that the first IoTs will open in 
2019. An IoT is a new type of educational institution which is tailored to focus on 
specific technical skills needed in an area and the IoT will be developed through 
collaboration between employers and higher and further education providers and will 
specialise in technical disciples from level 3 up to degree level for young people, or 
older learners already in employment.

The North East LEP is supportive of a bid for a North East Institute of Technology and 
has been working with bidders to submit a compelling, high quality and collaborative 
bid that will provide the pathways and expertise in provision of higher level technical 
teaching.

Apprenticeships

The North East has a strong and active part of the play in meeting the Government’s 
ambitious target of three million apprentices by 2020.  In light of the Apprenticeship 
reforms in 2017, the Apprenticeship Growth Partnership (AGP) reviewed its work plan 
and membership in July 2017 and confirmed their role in supporting:-

 Maximising employer engagement and the take up of apprenticeships, including 
higher and degree apprenticeships.

 Promote the parity of apprenticeships with academic routes and qualifications.
 Encourage and support greater collaboration across and within sectors to share 

good practice.
 Consider the impact of the apprenticeship reforms, intended and unintended, on 

employers, ensuring examples of good practice are promoted, lessons learned 
and feedback to the Education and Skills Funding Agency as appropriate.

The North East LEP is also now part of the Apprenticeship Ambassador Network and 
their aims are aligned to the aims of the AGP.

Apprenticeship data has become increasingly difficult to obtain.  The latest version of 
the data cube (a data release) which was due in November 2017 is still unavailable to 
date and North East LEP officers are currently considering other ways to source the 
data. This is important as we need an insight into regional key performance indicators.

The North East LEP has developed an Apprenticeship Hub, as part of the Growth Hub 
to provide online support to businesses and organisations looking for further 
information about apprenticeships.  This Hub was launched as part of a series of 
activities during National Apprenticeship Week in March.  The Hub will provide details 
of events, updates and news, best practice case studies, simplified frequently asked 
questions.  Further development of the Hub will provide information for parents and 
young people also considering apprenticeships.
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1.29

1.30

1.31

1.32

1.33

North East Education Challenge

The North East Local Enterprise Partnership’s ‘Education Challenge’ as described in 
the Strategic Economic Plan seeks to reduce the gap between our best and lowest 
performing secondary schools and improve social mobility in our young people.  
Building on the success of the Gatsby Career Benchmarks in the North East, the 
Education Challenge will support teachers, schools, governors and leaders to integrate 
an understanding of the world of work and career opportunities into the curriculum to 
ensure those entering the workforce have the skills to support our diverse economy 
and are fully aware of the progression routes available to make this happen.   The 
definition of skills in this context means both academic achievements and employability 
skills. 

The North East LEP has been chosen by Ford Next Generation Learning (the 
Charitable Foundation for Ford Motor Group) and the Edge Foundation as the first area 
internationally to translate elements of the very successful Academies of Nashville 
model.  The pilot will initially work with three schools in the region to develop an 
approach that works within the context of this country and in a mainstream setting.  
The vision is to build a ‘rolling’ model that is impactful, scalable and replicable.

The Academies of Nashville model transformed attendance and attainment across 
schools initially by placing employers and business partners alongside teachers and 
school leaders and developing highly personalised approaches to progression for 
students.  10 years ago, these schools were some of the worst performing schools in 
the USA, now they are amongst the highest performing in terms of attendance and 
progression.  The model has been rolled out across 25 states in the USA.

The North East LEP’s brief is to create and implement the pilot to run from January 
2018 to December 2018 initially involving 3 schools with a view to rolling the pilot out to 
further schools and FE in January 2019.  The project outputs are:

 To improve teachers understanding of regional LMI and higher education needs 
within this context.

 To develop models of good practice in relation to project based learning, teacher 
placements in industry and CPD that supports ‘careers in the curriculum’, a 
broader understanding of employability skills, and to disseminate these within 
the pilot schools and more broadly across the region.

 To deliver in Autumn 2018 a teacher CPD event sharing the learning.
 To create resources to support the delivery of Careers in the Curriculum.
 Evaluate the pilot to provide evidence of impact.

The pilot will be managed by a Steering Group co-chaired by Edge Foundation and the 
Skills Director from the North East LEP.  Implementation and progress of the pilot will 
be reported to the Employment and Skills Advisory Board, the North East LEP Board 
and NECA Leadership Board throughout 2018.
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1.34

1.35

1.36

1.37

Fuller Working Lives – 50+

We have considered the Fuller Working Lives report from the Department for Work and 
Pensions (DWP), the Industrial Strategy and the Institute for Public Policy and 
Research Fuller Working Lives recommendations for the North East and have 
commenced the development of a series of activities focussed on the 3 R’s:

 Retain
 Retrain
 Regain (Recruit)

We wished to better understand the barriers, opportunities, unconscious bias and other 
factors with employers and conducted a survey in 2017.  The findings from that survey 
were used to inform the discussion and debate in a region-wide event in September, 
jointly hosted by the Chartered Institute for Personnel and Development (CIPD), Sage 
and Newcastle University as well as the North East LEP.  What emerged was that 
there are clear sector differences in approach, urgency and attitude to fuller working 
lives.

The LEP was cited by the DWP as being at the leading edge of this work and we will 
continue to work alongside partners to develop our Fuller Working Lives strategy.

Throughout 2018 and working alongside the National Careers Service, we are holding 
seven sectoral events and one focussed on those out of the labour market to continue 
to inform this approach.  More details will follow in future updates.

2. Proposals

2.1 This report is for information purposes only.  Therefore, no proposals are 
contained in this report.

3. Reasons for the Proposals

3.1 This report is for information purposes only.

4. Next Steps and Timetable for Implementation 

4.1 The North East Local Enterprise Board, Employment and Skills Advisory Board 
and NECA Leadership Board receive thematic programme updates. Progress and 
new developments will continue to be reported through the above boards in the 
coming year.
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5. Potential Impact on Objectives

5.1 Successful delivery of the programmes and projects outlined in this report will 
assist the North East Local Enterprise Partnership and the NECA in delivering the 
aims set out in the Strategic Economic Plan and supports the focus on delivering 
more and better jobs in our region.

6. Financial and Other Resources Implications

6.1 There are no specific financial implications, Human Resource or ICT implications 
arising from this report

7. Legal Implications

7.1 There are no specific legal implications arising from this report

8. Key Risks

8.1 There are no specific risks arising from this report

9.

9.1

Equality and Diversity

There are no specific equality and diversity implications arising from this report.

10.

10.1

11.

11.1

Crime and Disorder

There are no specific crime and disorder implications arising from this report.

Consultation/Engagement

Each strategic theme within the Strategic Economic Plan was developed in 
consultation and engagement with a wide range of stakeholders.  Employability 
and Skills programme updates are provided to the North East Local Enterprise 
Partnership Board, the Advisory Employment and Skills Board and the North East 
Leadership Board.  A number of engagement events and activities were held in 
2017 and further events are scheduled for 2018.
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12. Other Impact of the Proposals

12.1

13.

13.1

There are no other impacts arising from this report

Appendices

Appendix 1: North East LEP Skills and Education Update Presentation
Appendix 2: Careers Strategy 

14. Background Papers

14.1 North East Strategic Economic Plan 
https://www.nelep.co.uk/wp-content/uploads/2017/08/north-east-sep-final-march-
2017.pdf

15. Contact Officers

15.1 Michelle Rainbow , Skills Director, North East LEP 
michelle.rainbow@nelep.co.uk   Tel: 0191 338 7439

16. Sign off

 Head of Paid Service: 

 Monitoring Officer: 

 Chief Finance Officer: 

17. Glossary

AGP - Apprenticeship Growth Partnership
CBI – Confederation of British Industry
CEC -  Careers and Enterprise Company
CIPD – Chartered Institute of Personnel and Development
CITB – Construction Industry Training Board
CPD – Continuing Professional Development
DWP – Department for Work and Pensions
IoT – Institute of Technology

https://www.nelep.co.uk/wp-content/uploads/2017/08/north-east-sep-final-march-2017.pdf
https://www.nelep.co.uk/wp-content/uploads/2017/08/north-east-sep-final-march-2017.pdf
mailto:michelle.rainbow@nelep.co.uk
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The Skills Challenges

Ensuring workforce has the skills required

• NE has a lower qualifications profile than England and forecasts indicate increasing 

demand particularly in technical skill levels.

• There is a gap in performance and outcomes between the best and lowest 

performing schools

• Employers report skills shortage vacancies and skills gaps within existing workforce 

(increasing deficit in broad digital skills)

Attracting and retaining workforce within the region

• Relatively low levels of in-migration.  We do have ‘graduate gain’ but it could be 

higher

• Aging population means we need to consider how best to retain (regain) older 

workers in the workforce

Supporting young people to understand the labour market to make informed 

choices

• And providing them with the opportunity to have meaningful experiences of the world 

of work.



Addressing the challenges - SEP

Within the SEP we list our five areas of focus (and report against 
delivery of these in the programme updates to NELB & LEP Board). 

• Excelling in technical and professional education

• Higher Education

• Fuller Working Lives

• North East Ambition

• Education Challenge



Skills Programme delivery

Excelling in Technical & Professional education

• Apprenticeship Growth Partnership (sub E & S board) and establishing 

sector specific sub groups.

• Focus on good quality apprenticeship provision

• Promotion of higher and degree apprenticeship

• Apprenticeship reforms – working with sectors to understand impact 

(positive and negative) and lobbying with HMG for better, less lagged data

• ABR process facilitated dialogue between with colleges, provision of LMI 

and support with employer engagement in growth sectors.  LEP presents at 

each Principals Group and Chairs Group meetings

• Technical education - working with FE colleges and other partners in 

preparation for the technical education reforms (Gatsby support regarding 

supply and demand of technical education)

• With CBI started the process of engagement with employers (technical route 

pilots, work placement, system and policy change.



Skills Programme delivery

Fuller Working Lives
• Raising awareness with employers about this aging workforce / opportunity

• 2017 – in partnership with DWP and CIPD – HR Event & pilot launch 

• NCS Pilot – skills audit of older workers

• 2018 – sector events to understand specific challenges and solutions

Higher Education 

• Graduate retention and attraction.  Campaign #LiveWorkStay – social media 

campaign with most engagement in 2017. 

• 2nd wave of campaign – sector specific

• Part of the Northern Powerhouse graduate retention working group

• Pilot – UUK and OfS – careers provision in Universities, working with all four 

universities as highlighted in the National Careers Strategy. 



Skills Programme delivery

North East Ambition

• 2015 North East LEP selected by Gatsby Foundation to trial national programme in good career 
guidance. 16 schools and colleges from across the region selected to test in action in wide range 
of ‘types’.  8 benchmarks.

• 2015 – 2017 – pilot and results described as ‘transformative’ by DfE.  Highest performing region in 
terms of careers and LEP recognised by Social Mobility Commission, DfE, CEC as leading the 
way in career guidance and the skills agenda. 88% of pilot schools and colleges now achieve all 8 
benchmarks for ‘each and every pupil’

• All 9 colleges part of LEP / DfE / College working group looking at indicators to suit college 
provision.

• Pilot ends and roll-out to region’s schools at NE Ambition event (300 attendees) 

• 16 Career Advocates being trained in anticipation of national roll-out

• Career Strategy (released Dec 2017) Statutory Guidance (Jan 2018) both refer extensively to 
case studies in the North East.  Gatsby Foundation published best practice handbook and sends 
to every school in England with NE case studies and created a website dedicated to good practice 
in the North East. 



North East Ambition – 2018 onwards
• 140 schools now engaged and working with the LEP towards achieving the benchmarks

• Further lobbying for the benchmarks to be measured against the ‘all and every’ criteria of the 
North East pilot. 

• College benchmarks released.  North East Colleges leading the way and shaping national 
thinking

• North East LEP now working with CEC, DfE and Gatsby in the national roll-out of career guidance 
strategy, supporting the national roadshows and shaping / influencing thinking around career hubs 
and career leaders

• NE LEP develops resource pack for schools and colleges – LMI videos and lesson plans, 
electronic audit tool, provider directory, working groups, Career Leads meetings, case studies and 
Enterprise Co-ordinators now have almost 100 Enterprise Advisors working in NE schools to forge 
relationships between employers and education.

• SEND working group

• Advocates sharing good practice across region and UK – positioning the NE as leading the way 

• Primary Benchmark Pilot – more to come on this (currently in discussion with potential funders)

We want every school and college in the North East working towards the 

benchmarks with ‘each and every’ pupil and student.   Critical for social mobility 

and our ‘North East Ambition’ – recommended in the Social Mobility Commission 

State of the Nation Report. 

Skills Programme delivery



Skills Programme delivery

Education Challenge  - to improve outcomes for all students and to reduce the 

disparity between schools so that all students have the opportunity to be educated 

in a good or outstanding school.

How ?

• Continuing to work with schools and colleges to support them to implement the good career 
guidance benchmarks, specifically benchmark 4 – Integrating career guidance in the curriculum

• A focus on good school governance, raising the profile of school governors and their contribution 
and highlighting the skillsets schools tell us they need to recruit.

• Attraction and retention of high quality teaching staff through graduate retention, working closely 
with Schools NorthEast and highlighting nationally the benefits of working and living in the North 
East as well as promoting teacher CPD and supporting externships for teachers in industry. LEP is 
part of a steering group for a national CPD pilot being supported by the Wellcome Trust

• To learn from the best examples of world class education systems nationally and internationally 
and pilot them in the North East.  North East LEP acknowledged and recognised as LEP leading 
ambitious and policy changing skills strategy.



Skills Programme delivery
Education Challenge - Ford Next Generation Learning Pilot

• North East LEP were successful in a bid for the first International translation of this model.

• It is a LEP-wide pilot to trial this outside the US where it is now being implemented in 20+ states.

• Bid competed against other countries - S. Africa, Australia and Germany.  UK (and NE success!)

• We are working in partnership Edge Foundation, the CBI (regional and national), City & Guilds, 
Ford Motor Co and the North East Collaborative Outreach Programme (NECOP).

• Initial wave of the pilot – 3 schools (2017)

• Second wave (2018) – 3 or 4 further schools and 2 FE college (some identified)

• Appointment of key staff now made (started in early February)

• Based on elements of the ‘Nashville Academies’ model, School 21 Oracy Programme and 
potential partnership with IBM P-tech.

• Areas of focus – teaching existing curriculum though the lens of a sector and intensive employer 
involvement, project based learning, a small school approach, oracy and employability skills and 
effective implementation of benchmark 4.

• Ofsted and DfE are interested and supportive.

• International symposium in NE for ‘exceptional school models’ in the UK and overseas delivering 
the 21st Century skills employers want.  Models of effective business engagement in schools (and 
in the curriculum) that have improved educational outcomes and enhanced the social mobility of 
young people as well as supporting and developing high quality teachers who are retained in 
schools



Partnerships established 
Clearly we don’t do all in isolation.  Listed below are a few of the partners we collaborate with to 
successfully implement the Skills Strategy within the SEP.  We have established the networks to 
influence national thinking, shape national policy, secure funding and ensure that learning is shared for 
the benefit for everyone in the North East. 

• LAs, SNE, Trusts, Academies and SEND provision, PRU’s, Independents, Colleges 

• DfE, Ofsted

• CEC, Gatsby, CDI, NCS

• Edge Foundation, Ford NGL, CBI, NECOP

• Wellcome Trust

• Nuffield Foundation

• Social Mobility Foundation / Big Lottery

• EY Foundation

• EE Foundation

• UUk and Office for Students

Employment and Skills Board and sub boards ensure connectivity and relevance for the region and we 
are now  recognised as the point of contact for this work and our strength is in ensuring that we bring 
coherence across the region.



Thank you – any questions? 
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Foreword 
We want to create a stronger, fairer society in which 
people from all backgrounds can realise their 
potential. A thriving careers system, that is 
accessible to everyone, is at the heart of our focus 
on social mobility. We must break down the barriers 
to progress that too many people in our country face 
today, and give young people the skills to get on in 
life. Our careers strategy will support everyone, whatever their age, to go as far as their 
talents will take them and have a rewarding career.  

Our careers provision must be world class to help people understand the range of 
opportunities available to them in today’s economy and acquire the skills and 
qualifications they need to succeed in the workplaces of the future. But for too long, 
careers guidance has not been given the status it deserves. This strategy sets out our 
ambitions and plans to expand the quality and quantity of provision. We want to 
transform the careers system so that everyone can benefit from support of the highest 
calibre.  

Our modern Industrial Strategy is about building a Britain fit for the future by investing in 
the development of skills to meet the changing needs of business, increase productivity 
and drive growth across the whole country. High-quality careers support will allow us to 
promote new world class technical education and make sure people know where their 
qualifications lead. We will increase participation in higher level qualifications, with clear 
routes so that people know how to progress to that level. It is vital, in an environment 
where new industries are emerging and many of the most important jobs of the future 
don’t yet exist, that individuals have access to high-quality labour market information and 
earnings data to underpin their choices.  

Raising the quality of careers provision requires a truly national effort. This strategy sets 
out what more we can do as a Government. But there is a crucial role for others too. 
Employers, including those who are self-employed, have an important part to play if we 
are to succeed in our ambition to support individuals to grow and develop. This document 
sets out the Government’s plan for achieving just that – working closely with careers 
organisations and careers professionals, schools, colleges, universities, employers and 
others in the sector. 

The Rt Hon Anne Milton MP 
Minister of State for Apprenticeships and Skills and Minister for Women 
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Introduction 
1. This careers strategy is part of our plan to make Britain fairer, improve social 
mobility and offer opportunity to everyone. Our ambitious, modern Industrial Strategy sets 
out a long-term plan to boost national productivity and the earning power of people 
throughout the country. We want every person, no matter what their background is, to be 
able to build a rewarding career. We want to end the generational cycle of disadvantage 
which means that people from poorer backgrounds earn significantly less than those with 
wealthier parents, even when they have the same job, experience and qualifications. We 
want to break down the barriers that currently mean that people with special educational 
needs and disabilities, or those from disadvantaged groups, experience significantly 
lower employment rates. We want to challenge perceptions and raise aspirations so that 
subject and career choices are free from gender bias and people look beyond their 
immediate environment to new and exciting possibilities. 

2. Excellent careers guidance makes sure there is equality of opportunity. It unlocks 
potential and transforms outcomes for people of all ages. Evidence suggests that 
effective and impartial careers provision is particularly important for students from 
working class backgrounds.1 Yet students from disadvantaged groups, and those who 
are unsure of their aspirations, have been shown to be the least likely to receive careers 
guidance.2  

3. We need to move towards a culture of having the right advice, in the right place, at 
the right time – backed up by the experiences with employers and educators that make a 
difference.  

4. We want: 

• all young people to understand the full range of opportunities available to them, 
to learn from employers about work and the skills that are valued in the 
workplace and to have first-hand experience of the workplace; 

• all young people in secondary school and college to get an excellent 
programme of advice and guidance that is delivered by individuals with the 
right skills and experience; 

• everyone to get support tailored to their circumstances. All adults should be 
able to access free face-to-face advice, with more bespoke support for those 
who most need it; 

                                            
1 Smith, D, et al (2005) A systematic literature review of research (1988-2004) into the impact of career 
education and guidance during Key Stage 4 on young people’s transitions into post-16 opportunities, EPPI-
Centre, Social Science Research Unit, Institute of Education 
2 Percy, C & Mann, A. (2013) Employer Engagement in British Secondary Education: Wage Earning 
Outcomes Experienced by Young Adults. Journal of Education and Work DOI: 
10.1080/13639080.2013.769671 
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• everyone to get the information they need to understand the job and career 
opportunities available, and how their knowledge and skills can help them in 
considering suitable careers. 

5. This document explains how we will bring together all the different elements of our 
careers system to deliver significant improvements for people of all ages. High-quality 
education, information, advice and guidance should help people to: 

• understand their options and different paths to work, to plan the steps they 
need to take, and to get from where they are to where they want to go; 

• be inspired about new opportunities they might not have known about (or that 
might not exist yet), or thought they could not achieve; 

• understand their own knowledge and skills and how they can be used in the 
workplace; 

• get, hold and progress in a job, whatever their age, ability or background; 
• increase the amount they earn across their working lives; 
• improve their well-being through doing a job they are good at and enjoy. 
 

6. This is an ambitious plan, but one that can be delivered by a strong partnership 
between Government, employers, the education sector and the careers community.  
Everyone has an important contribution to make if we are to create a level playing field of 
opportunity and to build a country that works for everyone. 

The current careers offer 
7. To deliver the wide-ranging support that is needed, there have already been a 
number of changes to the careers system. Secondary schools, further education 
colleges and sixth form colleges have been given the responsibility to arrange 
independent careers guidance for their students. Schools and colleges work with many 
different partners, including qualified careers professionals, employers and training 
providers, to make sure young people receive information and guidance to understand 
the full range of options available to them. Local authorities have a range of duties to 
support young people to participate in education or training. 

8. In 2014, the Government established The Careers & Enterprise Company 
(CEC) to be the strategic coordinating function for employers, schools, colleges, funders 
and providers and to provide high impact careers and enterprise support to young people 
(aged 12-18). In its first two years of operation, the CEC has worked in partnership with 
Local Enterprise Partnerships (LEPs) across England to build and co-fund a national 
network of Enterprise Coordinators. Enterprise Coordinators are trained to work with 
school and college leadership teams to build careers and employer engagement plans. In 
addition, each school and college is supported by an Enterprise Adviser – a senior 
volunteer from business – who helps unlock relationships with other local businesses. 
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The network is now operating in over half of secondary schools and colleges, and the 
number of encounters that those young people have with employers has increased by 
50%. The CEC has invested over £10 million in careers interventions, based on activities 
that the evidence shows are effective and focused on areas of the country most in need 
of support. 250,000 young people have already been supported through this funding.  

9. Working lives are extending and new jobs are emerging that require new skills. 
This means that support for adults seeking to improve their skills and change roles is 
vital. In 2012, the National Careers Service was established to provide information, 
advice and guidance through face-to-face and telephone advice, web chat and email. 
Local, community based, in-depth support is primarily for adults, though young people 
can also access the National Careers Service website and telephone advice. Over the 
past year, its website has received 20 million visits, 474,000 individuals received face-to-
face careers advice, and the call centre has carried out over 200,000 calls, web chats 
and emails. In 2017, two out of eight National Careers Service contractors achieved an 
Outstanding grading from Ofsted; the rest were rated Good.  

10. Since 2015, local Jobcentre Plus (JCP) advisers have been working directly with 
young people in schools, to advise on work experience opportunities, routes into 
traineeships and apprenticeships and the local labour market (including ‘soft skills’ 
employers value, such as team work and commitment). Over 1000 schools have already 
benefited from the trained support these advisers offer. JCP are working with local CEC 
Enterprise Coordinators so that schools aren’t approached by multiple organisations. The 
National Careers Service is also working closely with JCP so that its careers advice is 
complemented by the knowledge that work coaches have of the local labour market. 

Our future ambition 
11. We have laid the foundations for an effective careers system, but we recognise 
that the quality of careers provision across the country remains variable and there is 
much more to do. A wide range of surveys and reports suggest that many young people 
do not feel they are getting the support they need. In one survey, less than two-thirds of 
students in year 11 said they received careers education and, of those that did, only just 
over half were satisfied with the careers education that they had received.3  

12. This strategy will address the issue of variable quality. We will bring together the 
education, business, and public sectors, to provide careers advice and employer 
encounters that are dynamic and genuinely link to the modern workplace.  

                                            
3 Archer, L & Moote, J. (2016) ASPIRES 2 Project Spotlight: Year 11 Students’ Views of Careers Education 
and Work Experience. London, UK: King’s College London 
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13. Now is the time to act so that everyone has the skills and the knowledge to thrive 
in our fast-changing work environment. We will spread opportunity to every part of the 
country. Social mobility is positively related to productivity internationally.4 A modest 
increase in the UK’s social mobility to the average level across western Europe could be 
associated with an increase in annual GDP of approximately 2%: equivalent to £590 per 
person or £39 billion to the UK economy as a whole. People need advice and guidance 
which will help them to understand the potential benefits of different careers to 
themselves and to the economy.  

14. High-quality careers guidance relies on having equally high-quality learning, 
training and employment options for people to choose from. Every young person will be 
presented with two choices after the age of 16: an academic route, traditionally via A 
levels and university, leading to graduate jobs, and a technical route for those seeking to 
gain the technical knowledge and skills required for entering skilled employment. This will 
radically simplify the options available to young people, and ensure that through T levels 
and apprenticeships there is a distinctive and prestigious technical offer. A combination 
of the two routes will be most suitable for some people. Regardless of the path someone 
chooses, they will need access to high-quality information and advice to make decisions 
about the next step that is right for them. This might include advice about the facilitating 
subjects that will support their next step, support with applications, or advice about how 
employers regard different qualifications.  

15. We will support adults to continue to learn and train regardless of which stage they 
are at in their lives. It is important to encourage and improve lifelong learning for those 
who are just starting out along a career path and those who want to reskill or upskill. This 
will make sure employers have people with the right set of skills working for them which 
will boost economic growth and productivity.  

16. This strategy will connect the worlds of education and employment. Schools, 
colleges, universities and other education and training providers will work together with 
the expertise of employers and careers professionals to help people make the right 
choices for them. We will build on strong foundations to transform careers provision in 
England. We will set out clear roles for the organisations we fund, addressing concerns 
about duplication or unclear objectives. We will learn from what we know works, both 
here and abroad, so that people are given the best advice available.  

17. Secondary schools and colleges will continue to be responsible for making sure 
that their students can access independent careers guidance. We will use the eight 
Benchmarks of good career guidance, developed by the Gatsby Charitable Foundation, 
to set a standard of excellence. The CEC will take on a more ambitious role, building on 

                                            
4 Boston Consulting Group, Sutton Trust (2017) The State of Social Mobility in the UK 
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their progress to date by coordinating support for schools and colleges across all the 
Gatsby Benchmarks.  

18. The National Careers Service will be the single service that provides careers 
information, advice and guidance. Young people and adults will be able to access this 
online via a new, improved National Careers Service website, alongside a range of tools 
that individuals, parents and schools can use.  

19. This strategy sets out how careers provision will bridge the gulf in opportunity. We 
will prioritise the people and places that are in greatest need of support while raising the 
standard for everyone. As a young person, this strategy will mean your school or college 
designs a careers programme based around your needs and that makes sure you get 
seven employer encounters across secondary school and college, opportunities to meet 
education and training providers, clear information about the labour market, and personal 
guidance to make decisions. As an adult, you will be able to access local, high-quality 
advice from a National Careers Service adviser, with more bespoke advice and support 
available when you need it most. Increasingly engaging ways of presenting information 
and using digital and social media platforms will help everyone see new routes through to 
the career path that is right for them. 

20. The key actions we will take are set out in the table below and the chapters that 
follow.  

 
Timing 

 
Action 

By January 2018 • Schools and colleges should use the Gatsby Benchmarks to improve 
careers provision, as set out in new statutory guidance.  

• Schools must give providers of technical education and apprenticeships 
the opportunity to talk to all pupils.5 

• Ofsted must comment in college inspection reports on the careers 
guidance provided to young people.6 

By September 
2018 

• The CEC will launch a new investment fund of £5 million to support the 
most disadvantaged pupils. 

• Schools and colleges are expected to publish details of their careers 
programme for young people and their parents.7 

• Job specification and standards for Careers Leaders developed and 
started to be used by schools and colleges.  

• A named Careers Leader should lead the careers programme in every 
school and college.  

                                            
5 Section 42B of the Education Act 1997, as inserted by Section 2 of the Technical and Further Education 
Act 2017 
6 Section 125 (4)(aa) of the Education and Inspections Act 2007, as amended by Section 41 of the 
Technical and Further Education Act 2017 
7 By amendment to the School Information Regulations 
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Timing 

 
Action 

• CEC will begin to take on a broader role across all the Gatsby 
Benchmarks. 

• 20 “careers hubs” will be funded by Government and supported by a 
coordinator from the CEC. 

• Government sponsors two UK Career Development Awards for 2018.  
During 2018 and 
2019 
 

• CEC triples the number of cornerstone employers committing to work with 
schools and colleges across the country, including Opportunity Areas, to 
150.  

• New approaches to careers provision are tested and evaluated, to: 
o encourage young people, especially girls, to consider jobs in 

science, technology, engineering and maths; 
o understand what careers activities work well in primary schools;  
o improve careers information, advice and guidance for young people 

and adults who are disadvantaged or vulnerable.  
• CEC will provide tools to help schools and colleges meet the Gatsby 

Benchmarks.  
• Careers Leaders training funded for 500 schools and colleges. 
• Clear information about T levels is provided to parents, teachers, young 

people and careers professionals. 
• Guidance will ask universities to do more to help students from 

disadvantaged backgrounds to make good use of their careers services. 
• New contracts for the National Careers Service in place.  
• Results from the Career Learning Pilots collected and evaluated. 
• New standardised application forms tested to make it easier for young 

people to apply to further education. 
• Data on student destinations widely available and easily understandable 

by people of all ages. 
By end 2020 • All schools and colleges will have access to an Enterprise Adviser.  

• Schools should offer every young person seven encounters with 
employers - at least one each year from years 7 to 13 – with support from 
the CEC. Some of these encounters should be with STEM employers.  

• A new, improved National Careers Service website will include all of the 
information to help citizens make informed choices. 
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1. Inspiring encounters with further and higher 
education, and with employers and workplaces 

Our aim: We want all young people to understand the full range of opportunities 
available to them, learn from employers about work and the skills that are 
valued in the workplace, and have first-hand experiences of the workplace.  

A critical role for employers  
21. Employers are integral to great careers advice. We need employers of all sizes, 
and from all sectors, to provide encounters that inspire people and give them the 
opportunity to learn about what work is like and what it takes to be successful in the 
workforce. These activities could include work experience or shadowing, workshops or 
talks run by employers, or other activities that develop the skills needed to deal with 
business challenges. They could include encounters with people who are self-employed 
and working for themselves, reflecting the growing number of freelancers in the 
workforce. The UK’s fast-growing creative industries, for instance, offer careers in a wide 
range of roles, and opportunities to move between projects. With more people than ever 
running their own business, entrepreneurship education is an important component of 
high-quality careers provision.  

 

22. Mayors have a positive role to play through convening employers and working 
closely with them to highlight local career opportunities. A number of Combined 
Authorities have set out a clear ambition to develop strong local careers strategies, and 
government will work closely with them to trial approaches that ensure local priorities 
directly inform the provision of careers advice. 

23. There is a compelling case for increasing the opportunities for young people to 
meet employers. Research from the Education and Employers Taskforce shows that a 
young person who has four or more encounters with an employer is 86% less likely to be 
unemployed or not in education or training and can earn up to 22% more during their 

“Today [my son] completed a week of work experience at Unipres.  I have not 
witnessed this sparkle in him for such a long time. I've listened, intently each evening, 
to the day’s news and loved it almost as much as my son. His self-esteem and just the 
way his outlook has changed, is astounding.  His self-confidence has rocketed! … 
Thank you for helping me to allow my son to grow. For giving him these opportunities 
and believing in him. I am in awe of the changes I see before me.” 

Mother of Year 10 pupil  
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career.8 Matthew Taylor’s recent review also recognises the importance of high-quality 
work experience and encounters at different education stages.9  

24. We want to extend this opportunity to benefit everyone, especially young people 
from disadvantaged areas who may not otherwise access these crucial experiences. 
Secondary schools should offer every young person at least seven encounters 
with employers during their education, with at least one encounter taking place 
each year from years 7-13, supported by the CEC’s network of Enterprise 
Coordinators and Advisers and their Investment Funds. This will make sure all young 
people get a chance to engage with a wide range of employers, exceeding the four 
encounters demonstrated to have an impact on employment and earnings10, and 
providing employer experiences in line with the requirements of the Gatsby Benchmarks. 
These must be meaningful encounters which help young people build their broader 
understanding of workplaces and employment. This will be a significant change from the 
current position, in which only 37% of schools report that the majority of their pupils have 
at least one meaningful encounter every year that they are at school.11  

25. There are now over 2,000 Enterprise Advisers in the CEC’s network, covering 
over half of schools and colleges in England, focusing first on those areas in most need 
of support. By 2020, we will make an Enterprise Adviser available to all secondary 
schools and colleges. The CEC will make sure that all Enterprise Advisers are aware of 
the additional needs of disadvantaged young people and the barriers that they face to 
entering employment. The newly identified Careers Leaders, tasked with driving forward 
an ambitious careers strategy in their school or college, will use this national network of 
Enterprise Advisers to help deliver inspiring employer encounters for those who will 
benefit the most.  

                                            
8 Mann, A. et al. (2017) Contemporary Transitions: Young people reflect on life after secondary school and 
college  
9 Taylor, M (2017) Good Work: The Taylor Review of Modern Working Practices 
10 Kashefpakdel, E., & Percy, C. (2016) Career education that works: an economic analysis using the 
British Cohort Study. Journal of Education and Work, DOI: 10.1080/13639080.2016.1177636. ; Mann, et al. 
(2017) Contemporary transitions: Young Britons reflect on life after secondary school and College. London: 
Education and Employers 
11 Based on the results of an opt-in self-assessment reported in: The Careers & Enterprise Company. 
(2017) Careers & Enterprise Provision in England’s Schools: State of the Nation 2017. London: The 
Careers & Enterprise Company 
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26. An Enterprise Adviser, supported by a trained Enterprise Coordinator, will be 
offered to every secondary school and college in the Opportunity Areas (OAs) to support 
their development of a careers and enterprise strategy and to unlock business 
relationships. The CEC will also support all young people in OAs to have more 
encounters with employers during their secondary school education.  

27. To fund these employer encounters, the CEC is investing £2 million in careers and 
enterprise activities in the twelve OAs. To galvanise the business effort, CEC has built up 
a network of 50 cornerstone employers, a combination of local and national businesses. 
These employers have made clear commitments to work with schools and colleges. 
Through their business networks and supply chains, they are encouraging more 
businesses to get involved by becoming Enterprise Advisers or offering employer 
encounters.  

28. In the next two years, the CEC will triple the number of cornerstone 
employers across the country, including in Opportunity Areas, to 150. They will 
build a network of employers in areas identified as “careers cold spots” so that the CEC’s 
programmes continue to benefit areas of greatest need. The CEC has also funded 39 
mentoring programmes across the country to work with young people who are at risk of 
disengaging from education.   

29. To target more support on those who need it most, the Government will 
invest £5 million during 2018 in a new round of the CEC’s Investment Fund. This 
will help disadvantaged pupils to get the additional support they need to prepare 
for work, including opportunities for mentoring and guidance. This continued 
investment in the CEC’s programmes and their network of Enterprise Coordinators and 
Advisers will support schools to deliver activity where it is needed most. The CEC will set 
out what makes high-quality employer encounters, including work experience for those in 
school, based on evidence about what works. We will also support employers to offer 
effective work placements to young people and adults by producing guidance on the 
range of opportunities delivered as part of government programmes. 

“We had a mock interview day - there were six of us all being interviewed for the same 
job by different employers in the north-east. You basically had to show that you 
understood the job specifications and had done some research about the job. The 
interviewers just wanted to figure out how professional you were and how you 
performed in the interview. They then gave feedback on areas that you need and could 
improve...They helped us be prepared better for job interviews now as compared to 
before. After that I went for an interview…and got a part-time job for three months.”  

Year 12 student 



 

13 
 

Inspiring opportunities through education and training 
providers 
30. We have put employers at the heart of the reforms we are making to technical 
education. The introduction of the new T levels, level 4/5 technical qualifications, and 
increasing numbers of high-quality apprenticeships, will create a technical education 
system to rival the best in the world. Technical, employment-focused education will be 
promoted as an ambitious and aspirational route to rewarding careers.  

 

31. Schools are already responding to these reforms, recognising that technical 
options can give people opportunities to access inspiring careers, whatever their 
interests, strengths or aspirations. We will ask all schools to step up their efforts so that 
every pupil is well informed about their future options at every stage. From January 
2018, Government will require schools to give providers of technical education, 
including apprenticeships, the opportunity to talk to pupils about the courses and 
jobs they offer.12 The new law, originally proposed by Lord Baker of Dorking, will make 
sure that all young people learn more about opportunities for education and training 
outside school before making crucial choices about their future options.  

32. We want to take further steps to make sure that schools, young people and their 
parents, and adults looking to reskill or retrain, are clear about the opportunities offered 
by technical, employment-focused education. Organisations like WorldSkills UK are 
helping young people to be world class in their chosen skill, with the young professionals 
they train acting as role models to inspire those making careers choices and embarking 
on apprenticeships and technical careers. For example, they organise the Skills Show, 
which is the largest skills and careers event in the UK and is changing the perceptions 
and aspirations of the 70,000 young people, teachers, parents and careers professionals 
visiting each year. WorldSkills UK is developing both live and digital inspirational 
activities to give first-hand insights into technical skills and apprenticeships and aim to 
engage some 1 million young people by 2022. 

                                            
12 Section 42B of the Education Act 1997 due to come into force on 2 January 2018 

““Most people push you to go to university. So we had an hour a week in Sixth Form, 
which we called tutorial…but when we got to Year 13, it was just solely, like, applying 
for what you’re going to do next. Most people push you to go to university… me and 
one other person were the only people who didn’t apply to university because everyone 
just, sort of, felt you had to.”  

Apprentice 
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33. Government will make sure that a strategy is in place to communicate about 
the new T levels with parents, teachers, students and careers professionals as new 
technical options become available. We will make use of peer role models and other 
ambassadors to encourage more girls and women to pursue technical careers. Networks 
like Apprenticeship Ambassadors are already opening up new opportunities by 
championing the benefits that apprenticeships can offer and working across the country 
to target specific areas and raise awareness.  

34. We also want higher education institutions to continue working with schools and 
their pupils to inspire them to go on to higher education. We expect institutions to 
continue to target the most effective outreach interventions at disadvantaged 
pupils as part of Access and Participation Plans agreed with the Office for Students. This 
outreach activity should include interventions that raise attainment, such as supporting 
curriculum programmes and formally sponsoring or establishing schools. We want 
universities, particularly our most selective institutions, to support young people from 
disadvantaged backgrounds and challenging areas to apply to higher education. We 
want young people to understand that where they are from should never be a barrier to 
entry and may entitle them to support.  

35. The National Collaborative Outreach Programme funds collaborations between 
higher education institutions, colleges, and schools to support disadvantaged students to 
enter higher education. It is targeted at those areas of the country, including Opportunity 
Areas, where progression to higher education is low. Careers information, advice, and 
guidance will continue to be an important part of this support, addressing the fact that 18-
year-olds from the most advantaged areas in England are almost six times more likely to 
enter the most selective institutions, compared to those from the most disadvantaged 
areas.13   

More time with employers from an early age 
36. Children who meet employers from a young age can find out about a wide range 
of jobs and understand how the subjects they learn at school connect to their future. This 
is particularly important for children from disadvantaged backgrounds who may lack a 
diversity of role models with experiences of different jobs and careers. Children (and their 
parents) may also have fixed views about what kind of jobs might be suitable for them, so 
it is important to challenge these views before they become entrenched and ambitious, 
realistic aspirations encouraged instead. A UCAS survey suggested that being certain 
about entering higher education by age ten or earlier means a child is over twice as likely 

                                            
13 UCAS (2016) End of Cycle Report 
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to end up at a more competitive university than someone who decided in their late 
teens.14  

37. Many primary schools are already thinking about how best to introduce young 
children to ideas about the work they might do in future. Excellent programmes like 
Primary Futures give primary schools access to a wide range of professionals, who 
deliver sessions that help raise children’s aspirations and counteract stereotypes about 
the people who do different jobs.15 But there is no consistent approach across primary 
schools and limited evidence and best practice for schools to use when planning their 
activities.  

38. We want to learn more about what works so that children can develop positive 
attitudes about work from an early age and make sure that primary schools have access 
to the tools they need to understand how they can start to build activities with employers 
into their lessons.  

39. Starting next year, Government will test what careers activities are 
appropriate and work well in primary schools, providing £2 million to test new 
programmes, or expand ones that work, including in challenging areas. We will 
also work with the CEC and interested Opportunity Areas to explore new 
approaches to employer engagement and early careers activities in primary 
schools. We will share the results widely so other schools can benefit and build 
their expertise.  

Positive engagement with Science, Technology, Engineering 
and Maths (STEM) 
40. The demand for STEM skills is growing, particularly for sectors such as 
engineering, construction and manufacturing. As Professor Sir Adrian Smith’s review of 
post-16 mathematics set out, mathematical and quantitative skills will be increasingly 
required in the future, not just for traditional STEM routes but for a wide range of future 
careers.16 The review also made clear that basic numeracy skills are vital to everyday life 
and citizenship. This highlights the need for Government, employers, schools, and 
colleges to support and encourage more young people to study mathematics after the 
age of 16. However, there are differences in progression to STEM qualifications between 
local areas and a significant gender gap. Careers services must play a key role in 
encouraging people of all ages and backgrounds to consider the value of STEM 

                                            
14 UCAS (2016) Through the lens of students: how perceptions of higher education influence applicant’s 
choices 
15 Mann, A., Kashefpakdel, E.T., & Iredale, S. (2017) Primary Futures: Connecting life and learning in UK 
primary education. London: Education and Employers 
16 Frey, C. & Osborne, M. (2013) The future of employment: how susceptible are jobs to computerisation?  
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qualifications and careers, dispelling stereotypes and making sure people have up-to-
date information about the skills employers will need. 

41. Children form views about careers at an early age. There is a perception amongst 
many young people that STEM subjects are too challenging or not suitable for them. Girls 
are less likely than boys to want to pursue a career in science, even when it is their 
favourite school subject. Even where girls do pursue STEM subjects, they are much 
more likely to take some courses than others.17 Only 18% of young people are satisfied 
with the advice they received in relation to STEM, with gender disparities in STEM 
subject take-up increasing with age despite no differences in ability.18  

42. We are learning more about what works to tackle gender stereotypes in both 
schools and employment, and across Government there are significant programmes 
aimed at encouraging more people into STEM careers.19 20 21 Government has 
committed to deepen the understanding of the gender disparity in subject choices at age 
16 by exploring how to improve the accessibility and transparency of data on this issue 
by institution and subject. We will also work with the Government Equalities Office to take 
positive steps towards eradicating gender norms in the classroom that lead to girls 
narrowing their career choices. We are exploring how to close the gender divide in STEM 
across educational and professional routes, such as STEM apprenticeships and the new 
T levels. 

43. Programmes such as the new £16 million Level 3 Support Programme will work to 
inspire more students, particularly girls, to study maths after the age of 16. The 
Department for Business, Energy & Industrial Strategy funds the STEM Ambassador 
programme, a UK-wide network of over 30,000 volunteers from a wide range of 
employers, who work with young people to provide stimulating and inspirational activities 
in both school and non-school settings. The National Careers Service website will 
provide clear information on how young people and adults can enter or progress in STEM 
careers, including salary ranges and any specific skills or qualifications required. The 
Year of Engineering launches in January 2018. Throughout the year, Government will 
work with hundreds of industry partners to bring young people, their parents, and their 
teachers face-to-face with engineering activities, events, and role models. 

                                            
17 ASPIRES (2013) Young people’s science and career aspirations, age 10-14. KCL, London. 
18 NAO. (2010) Department for Education. Educating the next generation of scientists.  
19 Archer et al. (2013) ‘Not girly, not sexy, not glamorous’ : primary school girls’ and parents’ constructions 
of science aspirations.  
20 Institute of Physics (2017) Improving Gender Balance – Reflections on the impact of interventions in 
schools.  
21 Wise (2014) “Not for people like me?” Under-represented groups in science, technology and engineering.  
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44. The CEC has funded over 170,000 encounters between young people and STEM 
employers since it was established, investing in organisations like Engineering UK, 
Greenpower Trust and Manufacturing UK. We will ask schools and colleges to make 
sure that STEM encounters, such as with employers and apprenticeships, are built 
into their careers programme by updating school and college statutory guidance. 
This will make sure that all students, including those who might consider a STEM career 
is not an option for them, start to understand the range and benefits of careers and 
routes on offer. 

45. The CEC will work with LEPs to help Enterprise Coordinators in those areas 
with lowest uptake of STEM qualifications to make sure that STEM encounters are 
built into careers and enterprise plans.  

46. A partnership between the Education Endowment Foundation, CEC, and Bank of 
America Merrill Lynch is currently testing the impact of “Generation STEM” – a 
programme focused on helping students get STEM-related work experience, as well as 
to get the most out of it. The findings will be available in 2020 and Government will 
make sure they are built into advice to schools and colleges about how best to 
engage students in STEM careers through work experience.   

47. Government will assess the breadth and effectiveness of current careers 
provision in schools and colleges on STEM, including activities to inspire students 
to pursue STEM careers. We will produce information about ‘what works’ and 
develop a toolkit for use in schools and colleges, trialling new approaches where 
needed.  

“Part of the decision to take maths and physics was thanks to the teachers – they were 
really inspiring and related the skills I was learning to different kinds of workplace. 
Attending the summer schools, as well as school visits from science businesses, 
helped me to decide which direction I’d like to go in. When I did the engineering 
summer school, I enjoyed it, but it really highlighted that I’m more interested in science 
than engineering. It proved to me that, while it’s important to focus on what you think 
you’d like to do, you need to rule out the careers you’re not keen on too. My advice to 
other students would be to take advantage of as many opportunities you can. If you’re 
not sure exactly what you want to do, just do something! The skills and learning you 
get at the end are what count.”   

Year 13 student, Berwick Academy 



 

18 
 

2. Excellent advice and guidance programmes 

Our aim: We want all young people in secondary school and college to get a 
programme of advice and guidance that is stable, structured, and delivered by 
individuals with the right skills and experience. 

The Gatsby Career Benchmarks: a world-class standard for 
schools and colleges 
48. Every young person should be supported by their secondary school or college to 
prepare themselves for a future successful career. Young people, parents and employers 
need to be involved from the beginning in the design, delivery and evaluation of the 
advice and guidance programme in schools and colleges.  

49. The Gatsby Charitable Foundation has brought together the best national and 
international research to set out eight Benchmarks that define excellence in careers 
provision.22 These Benchmarks have resonated with schools, colleges and employers, 
and many have started voluntarily to set out their own plans to work together to meet 
them.  

50. The Gatsby Benchmarks have set world-class standards, and now we want every 
school and college to use them to develop and improve their careers provision. 
Government will ask schools and colleges to meet these standards, publishing 
new statutory guidance in January 2018 setting out how to meet all of the 
Benchmarks.  

51. By adopting these Benchmarks, schools and colleges will be putting employers at 
the heart of the careers programme. Support will be tailored to address the needs of 
every young person, especially disadvantaged students, and data and technology will be 
used to drive improvements. 

 

                                            
22 Holman, J. (2014) Good Career Guidance. Gatsby Charitable Foundation 
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Demonstrating progress  
52. The CEC and the Gatsby Charitable Foundation have developed the Compass 
self-assessment tool, so schools can assess how their careers support compares against 

The Gatsby Benchmarks 

1. A stable careers programme. Every school and college should have an 
embedded programme of career education and guidance that is known and 
understood by students, parents, teachers, governors and employers. 

2. Learning from career and labour market information. Every student, and their 
parents, should have access to good quality information about future study options 
and labour market opportunities. They will need the support of an informed adviser 
to make best use of available information. 

3. Addressing the needs of each student. Students have different career guidance 
needs at different stages. Opportunities for advice and support need to be tailored 
to the needs of each student. A school’s careers programme should embed equality 
and diversity considerations throughout. 

4. Linking curriculum learning to careers. All teachers should link curriculum 
learning with careers. STEM subject teachers should highlight the relevance of 
STEM subjects for a wide range of future career paths. 

5. Encounters with employers and employees. Every student should have multiple 
opportunities to learn from employers about work, employment and the skills that 
are valued in the workplace. This can be through a range of enrichment activities 
including visiting speakers, mentoring and enterprise schemes. 

6. Experiences of workplaces. Every student should have first-hand experiences of 
the workplace through work visits, work shadowing and/or work experience to help 
their exploration of career opportunities, and expand their networks. 

7. Encounters with further and higher education. All students should understand 
the full range of learning opportunities that are available to them. This includes both 
academic and vocational routes and learning in schools, colleges, universities and 
in the workplace. 

8. Personal guidance. Every student should have opportunities for guidance 
interviews with a career adviser, who could be internal (a member of school staff) or 
external, provided they are trained to an appropriate level. These should be 
available whenever significant study or career choices are being made. 
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the Benchmarks. 23 The CEC is considering how to extend Compass to provide equal 
support to colleges and creating new digital tools for schools so that they can easily 
identify support to help them achieve the Benchmarks. Compass has been used by over 
500 schools so far and, by adopting the Gatsby Benchmarks nationally, we expect many 
more to do so. 

53. Schools and colleges can also gain formal accreditation of their careers 
programme through the Quality in Careers Standard - the national quality award for 
careers education, information, advice and guidance. The Standard offers an opportunity 
for providers to undergo an external evaluation of their careers programme and so is 
distinct from the Compass self-assessment. 

54. The Quality in Careers Consortium has already led work to map the Standard to 
the Gatsby Benchmarks. We welcome that the Consortium is committed to working with 
the CEC and the Gatsby Charitable Foundation to align the Standard more fully to the 
Benchmarks and to incorporate Compass into its processes by June 2018. We would 
then expect schools achieving the Quality in Careers Standard to meet all eight 
Benchmarks. We strongly recommend that all schools and colleges work towards 
the updated Quality in Careers Standard, incorporating Compass, to support the 
development of a world-class careers programme for all their young people.  

55. Ofsted will continue to hold schools and colleges to account for the quality of 
careers provision. This includes a new requirement for Ofsted to comment in college 
inspection reports on the careers guidance provided to students from January 
2018.24 Careers-related provision is already considered under three of the four areas 
evaluated as part of school inspections.  

56. The Department will engage with Ofsted, as it reviews the Common 
Inspection Framework, to consider coverage of careers provision as part of the 
development of any planned changes to school and college inspection 
arrangements which will take effect from September 2019. In developing its approach 
to assessing careers provision as part of those changes, Ofsted will take account of the 
requirements within the new statutory guidance for schools, which is being updated to 
reflect the Gatsby Benchmarks. 

57. The Gatsby Benchmarks recognise the importance of having a programme of 
careers education and guidance that is known and understood by young people, parents, 
teachers, governors and employers. The provision of information on the school website is 
an important element of achieving the first Gatsby Benchmark – a stable careers 

                                            
23 https://www.careersandenterprise.co.uk/news/new-careers-guidance-tool  
24 Section 125 (4)(aa) of the Education and Inspections Act 2006 as amended by Section 41 of The 
Technical and Further Education Act 2017 

https://www.careersandenterprise.co.uk/news/new-careers-guidance-tool
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programme. A recent analysis found that only 40% of schools published this information 
on their websites.25 From September 2018, we will expect schools and colleges to 
publish details of their careers programme. We will also encourage new approaches 
to involving young people and their parents in careers development, building on work 
done already in a pilot in the North East.  

Supporting schools and colleges to meet the Gatsby 
Benchmarks 
58. The CEC’s “State of the Nation” report26 describes careers and enterprise 
provision in England in 2016/17, and is based on responses from schools gathered 
through the Compass self-assessment tool. The analysis shows that there is much 
further to go before schools are meeting all eight Benchmarks. Around half of schools 
using the tool currently achieve two or more of the Benchmarks, but a fifth of schools are 
not currently achieving any Benchmarks.  

59. A two-year pilot with 16 schools and colleges in the North East of England has 
demonstrated the significant progress that can be made. Two years after the pilot started, 
88% of the schools and colleges are achieving 6-8 of the Benchmarks and three schools 
are achieving all eight. This is compared to no school or college achieving more than 
three Benchmarks at the start of the pilot. Good practice from the pilots is available online 
at www.goodcareerguidance.org.uk. 

                                            
25 Based on the results of an opt-in self-assessment reported in: The Careers & Enterprise Company. 
(2017) Careers & Enterprise Provision in England’s Schools: State of the Nation 2017. London: The 
Careers & Enterprise Company 
26 The Careers & Enterprise Company. (2017) Careers & Enterprise Provision in England’s Schools: State 
of the Nation 2017. London: The Careers & Enterprise Company 

“I have to say, the impact that the [introduction of the Benchmarks] has had on our 
school has been absolutely transformative.  Learners are so engaged with their future 
steps - and the range of what they have been successful in applying for is just 
unbelievable. In speaking with the Assistant Head, she said that she has never known 
learners be so engaged with the GCSE Maths and she specifically credited the work 
that had been done on careers for that. 

I really believe that what has been achieved within our school could be a blueprint for 
other schools throughout the country in breaking the cycle of low expectations and 
aspirations. I wanted to let you know that the Benchmarks have impacted on so many 
young people's lives within our school through the work of the pilot.  It has been one of 
the best things that we have ever participated in.”  

Head teacher, The Link School, Sunderland 

http://www.goodcareerguidance.org.uk/
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60. Up until now, the CEC has been asked to focus only on the fifth and sixth of the 
Gatsby Benchmarks – increasing young people’s engagement with employers and the 
workplace. The CEC will now take on a broader role, acting as the backbone for 
coordinating all Gatsby Benchmarks, recognising that schools and colleges need help 
to develop all aspects of their careers programme – not just employer engagement. They 
will use tools like Compass alongside ‘what works’ research to help schools and colleges 
identify and put into practice the activities that are most effective. 

61. By supporting schools and colleges to achieve these Benchmarks, we will drive a 
radical improvement in careers support which will benefit those most in need. The CEC 
will publish their State of the Nation report annually, showing what progress schools and 
colleges have made in meeting the Benchmarks, supported by the interventions in this 
strategy.  

62. To strengthen local community involvement, and build on the pilot done in the 
North East, Government will test “careers hubs” in 20 areas, linking together 
schools, colleges, universities and other local organisations. We will invest £5 
million to support these areas, including through additional coordinators based at 
the CEC, as part of a major trial to support the CEC’s work across all the Gatsby 
Benchmarks. These additional coordinators will be trained across all the Benchmarks. 
Each careers hub will work with the CEC’s network structure within the LEP and, if 
located within a Combined Authority, will work closely with the local Combined Authority. 
Hub activities will be focused on groups of young people and areas most in need of 
targeted support, to help deliver improvements in social mobility.  

63. Many schools deliver careers education, including employability and enterprise, 
through the curriculum as part of their commitment to Personal, Social, Health and 
Economic (PSHE) education. As we legislated for in the Children and Social Work Act 
2017, Government will consider whether PSHE education (or elements of it) should 
be mandatory in schools. The Department for Education is currently engaging with a 
wider range of experts, schools, parents and young people on this, which will be followed 
by a formal consultation on the resulting regulations and guidance.  

High-quality Careers Leaders at the heart of our approach 
64. The pilot in the North East has shown that meeting the Gatsby Benchmarks is not 
just a question of providing a series of activities, but that what is needed above all is 
leadership. Every school and college needs a Careers Leader who has the energy and 
commitment, and backing from the senior leadership team, to deliver the careers 
programme across all eight Benchmarks. Careers leadership pilots undertaken by Teach 
First also demonstrate how important it is to have a named lead individual in each school 
with the right capabilities, such as strategy development, management, networking skills 
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and an up-to-date understanding of labour market information and new options like T 
levels.27 28 

65. Most schools have a member of staff with a designated role to coordinate careers 
activities within the school: they are sometimes called the ‘careers teacher’. This title 
does not convey the importance of leadership in this role. As the Gatsby Benchmarks 
show, careers guidance involves a set of complex activities across the whole school, as 
well as working with external stakeholders. To lead and coordinate these activities 
requires a person with leadership skills, administrative ability, and specialist knowledge of 
careers. They need the explicit backing of the head teacher and Governors. We believe 
that designating such people as ‘Careers Leaders’ recognises the importance of the role 
and will help to build the status of careers guidance for their school. Careers Leaders can 
develop a strategy with senior leadership and ensure the whole school can deliver a 
careers programme which meets the world-class expectations set out in this strategy. 
Careers Leaders need to: 

• have the appropriate skills and experience; 
• be sufficiently senior to lead the implementation of all eight of the Benchmarks; 
• have buy-in from the Governors and the Senior Leadership team; 
• work with subject teachers across the school so that careers provision is 

embedded within the curriculum. 
 

66. The Gatsby Benchmarks describe a system in which a careers programme works 
for every single young person, whatever their background or needs. We will therefore 
expect Careers Leaders to provide and, when needed, prioritise careers support for 
disadvantaged young people who have fewer opportunities to get the right advice, 
guidance and experiences. This may include young people such as those eligible for the 
Pupil Premium, those with special educational needs and disabilities, or those classed as 
looked after children and Children in Need by their local authority. Careers Leaders will 
be expected to make sure that young people from disadvantaged backgrounds are aware 
of the subject choices, experience and qualifications required to pursue different career 
options.  

67. We have some way to go to achieve this. Many schools find it difficult to prioritise 
careers advice because of a lack of dedicated and trained resource within their school, 
including the absence of a clearly defined careers leadership role. There are also 
differences in the level of seniority, title, job description and background of the individual 
coordinating the careers programme in each school. Gatsby and the CEC will work 
with school leaders to set out clearly what Careers Leaders should do, what the 
job involves, and the benefits of the role. From September 2018, we will expect 
                                            
27 Hooley, T., Dodd, V. and Shepherd, C. (2016) Developing a New Generation of Careers Leaders. Derby: 
International Centre for Guidance Studies, University of Derby 
28 TeachFirst. (2017) Impossible? Improving careers provision in schools 
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every school to publish the name and contact details of their Careers Leader on 
their website. 

68. Government will provide £4 million to fund the development of new training 
programmes and support at least 500 schools and colleges in areas of the country 
needing most support to train their own Careers Leaders and build momentum 
behind this enhanced role. We will ask organisations to submit proposals for training 
programmes. We expect this training to include knowledge about the new T levels and 
apprenticeships. Training will be piloted and evaluated before considering whether to 
make it available more widely. We will pilot the first training in 2018/19 academic year.  
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3. Support and guidance tailored to individual needs 

Our aim: We want everyone to get support tailored to their circumstances at any 
time. All adults will be able to access free face-to-face advice with more bespoke 
support for those who need it most. 

Personal guidance to help people make choices 
69. Personal guidance is important because it tailors advice to individual needs and 
helps people to navigate their way successfully through education, training and career 
choices. Personal guidance has an observable impact on young people’s careers and 
progression, and young people continue to have a clear preference for face-to-face 
support.29  Guidance must be impartial and delivered by qualified practitioners, putting 
the needs of the individual first. 

“Throughout secondary school my teachers offered amazing support. Whenever I 
required assistance with picking subjects to study that would be of benefit for my 
educational and professional career. If they were at all unsure, they referred me to a 
careers adviser who was clued up further on the career options available. I was 
fortunate, in the sense that I was driven and had a goal of where I wanted to be. I 
merely needed assistance on the route that would take me there. My careers advice 
was like a sat nav guiding me to a destination.”  

Secondary school pupil  

 

70. We welcome the Career Development Institute’s (CDI) work to raise the profile 
and status of the careers profession. We continue to encourage schools, colleges and 
other organisations to use the CDI’s UK Register of Career Development Professionals 
to identify qualified practitioners. The CDI’s emphasis on continuing professional 
development for its members will mean that young people and adults can benefit from 
impartial guidance, based on up-to-date knowledge. Government will support this by 
providing clear, in-depth information about new qualifications, such as T levels, or 
reforms that can support the ongoing training of careers professionals.  

71. We want to create a culture of excellence by recognising and celebrating the very 
best practice in careers provision. Government will back the UK Career Development 

                                            
29 Whiston, S., Tai, W., Rahardja, D. & Eder, K. (2011) School counselling outcome: A meta-analytic 
examination of interventions. Journal of Counseling and Development, 89 (1): 37-55 
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Awards by sponsoring the ‘Careers Leader’ and ‘Use of Technology in Careers’ 
awards for 2018.  

Supporting graduates into skilled employment 
72. The Teaching Excellence and Student Outcomes Framework has highlighted the 
vital connection between higher education and future employment by explicitly 
recognising providers which have high proportions of graduates going into highly skilled 
employment. Schools and colleges should make sure that disadvantaged young people 
are encouraged to go as far as their talents will take them. For those wanting to pursue 
an academic route, they should be advised about the most appropriate A level or 
equivalent subject choices, extra-educational experiences and qualifications needed to 
pursue different higher education options. Schools and colleges should also encourage 
more able disadvantaged young people wanting to go to university to apply to the most 
selective universities.  

73. Schools and colleges should also encourage young people wanting to pursue a 
technical route to go as far as their talents will take them and advise them about the most 
appropriate courses to take to fulfil their ambitions. We are supporting those who want to 
follow the technical route at a higher level by encouraging wider participation through a 
degree apprenticeships development fund. We have also made clear that one of the 
objectives of the new Institutes of Technology is to widen participation, building on best 
practice, including the use of access agreements by higher education institutions. Our 
review of Level 4 & 5 education will make sure that technical qualifications can better 
address the needs of learners and employers, making sure there is a compelling 
technical education offer at all levels of study. 

74. There is evidence that work experience placements during undergraduate study 
are highly effective in helping students in their future careers.30 There is also evidence to 
suggest that undergraduates from disadvantaged backgrounds are less likely to use 
university careers services relative to their advantaged peers.31 Universities UK is 
working with the North East LEP, and four universities in the region, on a pilot focussed 
on career guidance support targeted at improving graduate outcomes for students from 
disadvantaged backgrounds and hard-to-reach backgrounds, including exploring the 
potential to adapt and extend the Gatsby Benchmarks to universities. There will be a 
specific focus on identifying and addressing the existing barriers to social mobility, and 
experiences of what works will be shared across the universities sector.  

                                            
30 McCulloch, A. (2013) Learning from Futuretrack: The impact of work experiences on higher education 
student outcomes. Department for Business, Innovation and Skills, London  
31 E.g. Greenbank, P. (2009). An examination of the role of values in working‐class students' career 
decision‐making. Journal of Further and Higher Education, 33(1), 33-44 
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75. We will ask the Director of Fair Access and Participation and the Office for 
Students to expect higher education institutions to do more to make sure that 
students from disadvantaged backgrounds make best use of their university 
careers services. This may include offering mentors, access to alumni networks or 
specialist careers outreach programmes. 

Dedicated support for adults when they most need it 
76. To improve social mobility and tackle the UK’s productivity challenges, we need to 
keep developing the skills of those already in the workforce, as well as making sure that 
those entering employment are work-ready. In the next three to five years, employer 
demand for more people with increased levels of skills is expected to be strong across 
virtually all sectors of the economy. Achieving economic growth depends on the capacity 
to meet these skill needs in a changing economic climate.  

77. To make sure that adults both in and out of work have access to the advice and 
guidance they need, Government will continue to provide tailored careers support 
through the National Careers Service. The National Careers Service is delivering positive 
outcomes for people from all backgrounds. All National Careers Service providers must 
meet the matrix Standard which assesses and measures their delivery of advice and 
support services on careers, training and work.  

78. Last year, more than 50% of adults receiving advice from the National Careers 
Service moved onto an accredited training course or into employment. Over 90,000 
adults declared as having a disability were seen by the service. We will build on the 
strengths of the current service, which will continue to be available in a range of 
locations, including JobCentres. We will procure a new service by October 2018 
which will provide high-quality bespoke support for those who need it most. This 
will include people with low qualification levels and those with special educational 
needs and disabilities.  

79. The National Careers Service will continue to provide universal information and 
advice via its website and phone service. Local labour market intelligence will be used to 
inform material on the website and advice provided through web chats with advisers, 
over the phone and in face-to-face sessions. Skills Advisory Panels, once established, 
will contribute to this material. People will be encouraged and supported to manage their 
careers proactively throughout their working lives. Online tools will support intermediaries 
such as schools, colleges and parents to help guide young people when making career 
choices. Young people and adults will also be able to store and access their careers and 
learning information online.  

80. Local Industrial Strategies, supported by Skills Advisory Panel analysis, will bring 
together local partnerships and relationships with businesses, Mayoral Combined 
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Authorities and LEPs to help make sure that careers advice is well-positioned to support 
local economic growth. National Careers Service providers will use up-to-date 
information on the skills and jobs available in their areas and advisers will use local 
labour market information to help their customers make informed decisions on future 
careers, jobs or learning.  

 

81. Our modern Industrial Strategy identifies priority skills needs (such as in STEM 
and digital skills), Grand Challenges, and specific sectors that Government is working 
with through Sector Deals. The changing nature of the labour market, with higher 
numbers of people in more flexible, atypical jobs and more self-employment, longer 
working lives, and the impact of technology, means that it is increasingly important to 
help adults to upskill and reskill. We want to help those who are in low paid jobs to 
progress and to make sure that people have transferable skills for employment. To 
address the combined social mobility and productivity challenge in different parts of the 
country, the adult education landscape needs to cater to a variety of different educational 
needs, from improving basic skills to opportunities for those who want to advance their 
careers.  

82. Government is investing £40 million in Career Learning Pilots to test how we can 
effectively engage adults about the opportunities and benefits of learning. The first of 

Alfie aged 22 from Bracknell got in touch with the National Careers Service when, as a 
result of physical injury due to an accident, he could no longer work in the construction 
industry. 

“I had just finished recovering from my accident and returned to work, only to realise 
that I wasn't physically capable of maintaining the job. So down on my luck, a bit 
depressed and out of money I got in touch with my local National Careers Service 
careers adviser. She pointed me towards Bracknell and Wokingham College where I 
have been and am currently studying full time. The courses which I am taking are 
GCSE Physics, Chemistry, Biology, Maths and English. And I have been accepted for 
my A levels to start in the next academic year in Chemistry, Physics and Mechanical 
Maths. I am at the college for 10-13 hours a day, studying during the day and working 
in the college canteen during the evening.  
 
Having taken no exams at school, to receive a second chance to do things the right 
way with the correct attitude is indescribable. I fully intend to take this opportunity with 
both hands and run as fast and far as I can with it. It's time to be successful and it was 
my National Careers adviser who opened the door for me. She genuinely cared on a 
human level about my situation and did everything in her power to make it happen. I 
couldn’t have asked for a better and more effective adviser.” 
 
Alfie – National Careers Service customer 
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these pilots – the Flexible Learning Fund - was launched on 31 October. Through this 
Fund, Government is making available up to £10 million to support projects which design 
and test flexible and accessible ways of delivering learning to working adults with low or 
intermediate skills. 

83. The second pilot is being delivered across up to five LEP areas. It will test how 
best to reach low-skilled adults who are in work and whether reducing the cost of courses 
(by 25%, 75% and 100%) makes adults more likely to do economically valuable learning 
matched to local economic need. As part of the outreach work we want to understand the 
impact of face-to-face careers guidance on helping adults to understand the benefits of 
training and also ensure they are supported to enrol on courses armed with the best 
possible information. This includes where there are employment opportunities in their 
region, and what courses could support them to progress through reskilling or upskilling.   

84. The Career Learning Pilots will be closely evaluated, with results being collected 
throughout the 2018/19 academic year, to provide vital evidence to support the 
development of a world-leading programme of learning and training and in line with 
Government’s career learning ambitions. As announced at the 2017 Budget, this will 
include introducing a National Retraining Scheme, which will give individuals the skills 
they need to progress in work, redirect their careers and secure the high-paid, high-
skilled jobs of the future. As a first step, the Scheme will include targeted short-term 
action in sectors with immediate skills shortages. Government is investing £30 million to 
develop digital skills as an early Scheme initiative, as well as £34 million to expand 
innovative construction training programmes across the country. The Scheme will expand 
its reach as its priorities are set and we test the evidence base on what works, with the 
Scheme fully in place by the end of this Parliament. 

A targeted approach for groups needing more support 
85. Careers advice for young people with special educational needs and disabilities 
(SEND) can often be poor and lacking in aspiration.32 We want careers advice for these 
young people to be aspirational, personalised and well informed. 

86. To improve careers advice for people with special educational needs and 
disabilities, Government is funding the Education and Training Foundation to 
provide professional development for careers professionals working with these 
young people. The Education and Training Foundation is developing two sets of online 
training modules to support careers professionals working with young people with SEND 
and this training will be freely available to schools, colleges and other careers 
professionals. The two resources will complement other resources funded by 

                                            
32 OFSTED (2016) “Moving Forward?” How well the further education and skills sector is preparing young 
people with high needs for adult life  
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Government - currently being developed - on work experience placements and Study 
Programmes for learners with SEND. 

 

87. The CEC and Gatsby Foundation will work together to set out good practice in 
supporting young people with special educational needs and disabilities. Enterprise 
Advisers will receive training and information so they can recommend the resources 
available to design a careers programme to support people with special educational 
needs and disabilities. The CEC will undertake targeted work with employers to stimulate 
more employer engagement that will support young people with SEND and will continue 
to make the case for employers to provide work experience and supported internships for 
young people with SEND.  

88. Government will fund work during 2018 to test new approaches and produce 
resources to improve careers information, advice and guidance for individuals who 
are disadvantaged, including those with special educational needs and disabilities. 
This will support social mobility by enabling more people to progress to further studies 
and employment. 

Southlands school in North Tyneside is a senior school for children with moderate 
learning difficulties, a number of whom have additional social, emotional and 
behavioural difficulties or other more complex needs.  

Leon was given the opportunity to undertake a retail placement as part of the school’s 
‘Moving On’ programme in September 2016. The aim of the retail programme is to give 
students real life valuable work experience over a sustained period. This can enable 
them to develop more advanced skills and greater confidence, hopefully leading to 
employment in this sector if they so wish. Leon has had to arrive independently and 
undertake a variety of roles, from stocktaking to learning the menu. The impact that this 
placement has had on Leon has been huge and he has really noticed the difference. 
Leon has been offered a job on weekends following this experience and the company 
is continuing to train him for recruitment into future jobs. “I just love being there. It has 
been the best thing ever”.  

Leon – pupil, Southlands school 
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4. Using data and technology to help everyone make 
choices about careers 
Our aim: We want everyone to get the information they need to understand the 
job and career opportunities available, and how their knowledge and skills can 
help them in considering suitable careers. 

A single digital route to careers information 
89. Careers advice must be accessible to the digital generation, harnessing 
technology and using online tools and activities to engage people of all ages in learning 
about different skills and career paths. The National Careers Service is a valuable online 
resource providing information and free tools for young people, adults thinking about their 
own career choices and those who are helping young people to make choices about their 
future pathways. But to truly meet the needs and expectations of those seeking advice 
online, we need to find new ways to inspire people online and help them explore new 
options. 

90. A new, engaging and inspiring website for the National Careers Service will 
be developed in 2018. Changes to the website will be made public in April and then 
further developments made for October 2018. Labour market information is used to 
inform the over 800 job profiles which are available on the website. These have been 
developed with industry experts and give young people and adults a clear picture of what 
a job involves and the salary, qualifications and experience they need to enter and 
progress in their chosen careers. An improved and interactive course directory will clearly 
explain routes to a wide range of vocational and academic learning opportunities, 
including apprenticeships, degrees and basic skills courses. 

91. For people who know where they want to go, the information will be clear and up-
to-date. But for those who don’t know their next step, the website will help inform people 
about new opportunities based, for example, on jobs with shortages in the local area, 
high life satisfaction amongst those employed in a profession, or options that can be 
reached through an apprenticeship route.  

92. For those who want to manage their careers online, the services will be in place to 
support them. On the National Careers Service website, the web chat tool will mean that 
anyone can access quick, personalised and high-quality careers advice with a National 
Careers Service adviser through an entirely digital channel.   

93. We will continue to improve the National Careers Service online resources beyond 
October 2018, by making sure all Government careers information is available in 
one place, allowing people to more easily find out about and consider the different 
ways to pursue a particular career. This will draw on analysis provided by the Skills 
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Advisory Panels and include specific information about opportunities in their area, 
potential earnings from different roles and the different routes an individual can take.  

94. Through this work, Government will meet its manifesto commitment to make the 
system easier for young people taking technical and vocational routes. We will provide 
simple, relevant online information and tools to support students applying for 
apprenticeships and technical education courses through the new, improved National 
Careers Service website. We will work with colleges who want to test a new 
approach that makes it easier for students to apply for their chosen courses. We 
will begin testing this new approach in 2018. 

Making best use of technology 
95. New technology presents exciting opportunities to provide careers services 
differently. There are already a number of valuable online careers resources to help 
people make their career choices. The ‘LMI for All’ (Labour Market Information (LMI) for 
All) website provides one place to access multiple sources of robust LMI. It is being used 
successfully by developers to create careers apps and websites to help inform people 
who want information about their careers options. LMI for All data is also used in the job 
profiles on the National Careers Service website. Government has renewed the 
contract for LMI for All, so that people will continue to have up-to-date information 
about local labour markets. We will continue to promote the use of the service, and 
encourage the design of new apps and websites to help people navigate this 
information. This will include promoting the improved ‘careerometer’ tool in schools, to 
enable students to review and compare different occupations, what they involve and what 
the potential earnings can be. 

96. However, we know that many people, especially those who are less confident 
accessing and using digital tools, welcome support from someone (for example, the 
school’s Careers Leader) to help them make the best use of online tools. We will run a 
‘hack day’ for developers to design new apps, using labour market information, 
that could be used in a tailored way with people who are less confident using 
digital tools.   

97. Advances in technology are increasingly important in supporting schools and 
colleges with their careers provision and connecting with employers and providers. The 
CEC has developed Compass, a tool which allows schools to evaluate their delivery 
against the Gatsby Benchmarks, and recently Tracker, a careers activity planning 
tool, which uses the school’s Compass evaluation to allow schools to identify and plan 
activities to fill gaps. In January 2018, the CEC will build on this by launching its online 
Provider and Resource Directory, which will help direct schools to organisations that can 
help them to fill gaps identified by Compass. 
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98. Careers professionals also need to develop digital talent and leadership to support 
people to update their own digital skills and access exciting career opportunities in the 
emerging hi-tech and digital industries. The CDI will publish a strategy and three-year 
action plan which will set out a vision for the sector to imagine new ways of working, 
using digital technology and to set out their training and development needs. 

Effective use of data 
99. There is a wealth of data and information available, but it is often not clearly 
communicated to those who could most benefit from it. For social mobility to improve, it is 
important this information reaches those who are least likely to look for it and that they 
have the support to be able to use it. Information needs to be accessible and easy to 
understand for everyone, not just those who are digitally-aware. 

100. Government already publishes data on the destinations of students, which show 
the number of young people going into education, employment or training the year after 
finishing Key Stage 4 (aged 16) and Key Stage 5 (aged 18). This year these were 
published in performance tables for the first time. Ofsted also take destination measures 
into account as part of their inspection framework. The Longitudinal Education Outcomes 
(LEO) dataset links information on education with employment data and is demonstrating 
the impact that different decisions about education and training have on employment 
outcomes.  

101. Government will make destinations and outcomes data more accessible to 
people, to help them compare opportunities and make informed decisions on 
education, training and employment options.  We will also look into ways to 
improve the long-term tracking of student outcomes, including the extent to which 
young people go on to apprenticeships and other technical routes such as the new 
T levels.  We want to do more with data to make sure that young people are fully aware 
of both their academic and non-academic options, the various routes they can take to get 
there and their potential outcomes, to better inform their decision making. We also want 
to raise awareness of the role data can play to support decision making and encourage 
young people and schools to make more use of it through the adoption of the Gatsby 
Benchmarks. The Benchmarks recognise the importance of accessing and learning from 
career and labour market information for social mobility. The new Skills Advisory Panels 
will also help make regional outcomes data more available, and through our statutory 
guidance we will encourage Careers Leaders and careers professionals to interpret this 
information so that young people can easily understand it. 
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102. We will also consider how this information is best made available to people, 
including through the development of the National Careers Service online resources. 
Outcomes information also needs to be relevant for the region that a person lives in. We 
will encourage schools and colleges to publish more of their destinations information on 
their website, including information on those students who have progressed onto an 
apprenticeship. The CEC will continue to work locally to help schools and colleges make 
best use of the available data, coordinating and boosting understanding of different data 
sources and measures. 

103. We are establishing Skills Advisory Panels, in partnership with Mayoral 
Combined Authorities and LEPs, to produce rigorous analysis of current and 
future local skills needs. We will encourage schools, colleges and others to use this 
information to help shape their careers provision and will encourage Careers Leaders to 
interpret the data for their students. The CEC will use their networks to share this 
analysis and to inform the activities they support locally. 

  

“I think labour market information is useful. I want to know where I have to move to, to 
get on the best course that’s going to get me a well-paid job afterwards” 
 
Secondary school pupil 
 
“If I’m spending money and years going to university, I want to choose one to go to that 
will get me a really good qualification at the end of it, so I’m most likely to get a job” 
 
 Secondary school pupil 
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A call to action 
104. This strategy sets out how we will transform careers provision across the country, 
prioritising the people and places that need it most while raising the standard for 
everyone.  This is an ambitious plan and one that we cannot achieve alone. To deliver 
real change, we need the education, business and careers communities to come 
together and work in partnership with Government. Only then can we tackle the injustice 
of people from lower income backgrounds and from disadvantaged regions missing out 
on the opportunities and experiences that their more affluent counterparts enjoy.  

105. We want every person, no matter what their background is and no matter where 
they are from, to be able to build a rewarding career. Now we need to work together and 
capitalise on the network we are building, to provide careers guidance and encounters 
that are dynamic and link to the real employment opportunities available in future. In a 
fast-changing economy, it is essential that we make school and work more closely 
connected than ever before so young people from all backgrounds have the knowledge, 
skills and experience to succeed in work. As the labour market evolves, it is crucial that 
those already in work can access the advice and information on career changing and 
retraining that opens up other opportunities. Let’s seize this chance to lead change and 
make the most of everyone’s skills and talents. 
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Economic Development and Regeneration Advisory Board

Date: 27th March 2018

Subject: Automotive Deep Dive

Report of: Chief Executive, North East Automotive Alliance  



Economic Development and Regeneration Advisory Board

Executive Summary

The purpose of this report is to provide an overview of the automotive sector in the 
North East.

Recommendations

The Advisory Board is recommended to note this update and comment upon it where 
relevant.
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1. Background Information

1.1 The automotive sector is an important economic sector in the North East and is 
home to leading original equipment manufacturers (OEM) including Nissan Motor 
Manufacturing UK, Komatsu, Caterpillar, The Explorer Group and Cummins, who 
are responsible for producing over 502,000 passenger cars and commercial 
vehicles, 6,400 non-highway vehicles and over 325,000 engines.

The region is world renowned for automotive manufacturing; Nissan Sunderland is 
Europe’s most productive car plant and top ten across the globe. The North East 
accounts for 26% of all Electric Vehicle production across Europe and boasts a 
significant and growing reputation for investment into research and development 
and new and emerging technologies such as advanced propulsion and connected 
and autonomous vehicles.

There are over 240 automotive companies in the NE automotive sector, together 
they generate over £11 billion in sales, export over £6.5 billion annually, with 
a trade surplus of £2.6bn. Today the sector directly employs 30,000 people and 
impacts a further 141,000 jobs across the UK. In the last five years 46 projects has 
resulted in £1.6 billion being invested into the NE automotive sector, future growth 
and expansion is set to generate an additional 10,000 new jobs in the next five to 
10 years.

The North East Automotive Alliance (NEAA) is an industry-led cluster group, 
established to support the economic sustainable growth and competitiveness of the 
sector in the North East of England.

The presentation will provide board members with:

 A picture of the automotive sector in the North East
 Areas of specialism in the North East
 An overview of recent significant investments in the North East
 An overview of the challenges that the sector is facing
 Opportunities for future developments in the sector, particularly in the North 

East
 An overview of the Automotive Sector Deal announced by government in the 

Industrial Strategy and opportunities for the North East

2. Potential Impact on Objectives

2.1 Any potential impact on NECA objectives will be brought to the attention of the 
Board during the update.
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3. Financial and Other Resources Implications

3.1 There are no financial or other resource implications arising from the report.

4. Legal Implications

4.1 There are no legal implications arising from the report.

5. Key Risks

5.1 There are no risks arising from the report.

6.

6.1

Equality and Diversity

There are no equality and diversity implications arising from the report.

7.

7.1

8.

8.1

Crime and Disorder

There are no crime and disorder implications arising from the report.

Consultation/Engagement

There are no consultation/engagement requirements arising from the report.

9. Other Impact of the Proposals

9.1 There are no other impacts arising from the report.

10. Appendices

10.1 None.

11. Contact Officers

11.1 Paul Butler, Chief Executive, North East Automotive Alliance.  
E-mail: pbutler@northeastautomotivealliance.com Tel: (0191) 516 4400

12. Sign off

 Head of Paid Service: 
 Monitoring Officer: 
 Chief Finance Officer: 

mailto:pbutler@northeastautomotivealliance.com
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