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North East Combined Authority, Overview and Scrutiny Committee

19 September 2019 
(10.00am - 11.10am) 

Meeting held at Gateshead Civic Centre, Gateshead, NE8 1HH 

Present: 

Independent Members: Mr D Taylor-Gooby (Chair) and Mr S Hart (Vice-Chair) 

Councillors: R Crute (Durham), A Batey (Durham) J Wallace (Gateshead), W Flynn 
(South Tyneside), G Kilgour (South Tyneside),  

Officers: N Robason, P Darby, G Armstrong, K Connolly, J Lunness 

1. DECLARATIONS OF INTEREST

There were no declarations of interest.

2. MINUTES OF THE MEETING HELD ON 18 JULY 2019

The minutes of the previous meeting held on 18 July 2019 were approved as a
correct record.

3. MATTERS ARISING

Pedestrian Tyne Tunnel

The Committee had requested that a report be presented to a future meeting
 which provided an update on the Tyne Pedestrian Tunnel.  Nicola Robason  
 informed members that the Joint Transport Overview and Scrutiny Committee and  
 the Joint Transport Audit Committee had received an update report on this matter,  
 this paper was to be circulated to the Committee. Should members feel that  
 additional information was still required they should contact Nicola Robason who  
 will arrange for this to be made available. 

Agenda Item 3
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The Committee felt that it needed to be clearer at the commissioning stage who 
managed the relationships between the contractors.  It needed to identify who was 
responsible for the management of costs and timescales. The PTT cost a lot more 
and took way longer to complete than originally anticipated.   Going forward there is 
a need to ensure adequate arrangements are in place when commissioning 
complex projects.  The officers assured the Committee that it is planned to consider 
the project management arrangements around larger schemes in the current year.  
It was suggested that this be factored into the governance arrangements and 
programme management going forward.   

The Committee requested further information be received on the UK Hydrogen  
Corridor.  

NECA Overview and Scrutiny Committees- Workshop 
The Policy and Scrutiny Officer to arrange the workshop.  It was agreed that both 
the NECA O&S Committee and the Joint Transport O&S Committee members, 
substitutes and officers be invited.  The purpose of the workshop is to consider the 
role of both O&S Committee’s, the variation between the two Committees, what can 
be done to make the Committee’s effective and consider a proposed programme of 
works for the year. 

Once a programme of works is produced then consider how the Combined Authority 
might work with the North of Tyne CA and how best to include the LEP within any 
work going forward. 

RESOLVED – That: 
i. following consideration of the reports on the Tyne Pedestrian Tunnel

members forward any requests for additional information to the Deputy
Monitoring Officer;

ii. the governance arrangements to include a section on the procedure for
commissioning complex projects;

iii. the Deputy Monitoring Officer arrange for further information to be circulated
to the Committee on the UK Hydrogen Corridor.

iv. the Policy and Scrutiny Officer arrange for the workshop to be set up in
advance of the next meeting of the Overview and Scrutiny Committees to
develop the work programme, the workshop to include both the NECA and
JTC Overview and Scrutiny Members.

4. STATUTORY GUIDANCE ON OVERVIEW AND SCRUTINY IN LOCAL
COMBINED AUTHORITIES

Submitted: Report of the Deputy Monitoring Officer (previously circulated and copy 
attached to the official minutes).  
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The Ministry of Housing Communities and Local Government had published formal 
guidance, ‘Statutory Guidance for Local Authorities on Overview and Scrutiny’ The 
new guidance clarifies the role and benefits of the scrutiny function within Local 
Authorities and Combined Authorities.  The report provided a summary of the 
guidance.  It is recognised that local authorities and combined authorities are best 
placed to decide how scrutiny works within their own political structures.  The report 
sought to clarify the role and benefits of Scrutiny.  The guidance is focussed toward 
highlighting best practice. 

The six themes set out in the guidance were: 
 Culture
 Resourcing
 Selecting Committee Members
 Power to Access Information
 Planning Work
 Evidence Sessions

A summary of the content of the six themes was presented, the full guidance was 
appended. 

Members discussed the document at length.  The Deputy Monitoring Officer agreed 
to produce a response to the guidance to be presented to the Leadership Board 
along with the recommendations of the Scrutiny Committee.  The Scrutiny 
Committee made the following points: 

 Consider how best to scrutinise the Executive and the LEP and consider the
best process for working together

 Regular reporting system required from the O&S to the Leadership Board to
influence decisions, it was agreed to recommend quarterly reporting.

 Consider a mechanism for the Chair and Vice-Chair to meet with the
Leadership Board.  It was suggested that perhaps the best mechanism would
be to arrange for the Chair to attend Leadership briefings.

 In order to embed the culture of scrutiny within the organisation it was
suggested that it be a regular item on the Leadership Board Agenda.

 Ensure Committee members receive adequate training.
 The Scrutiny Committee to consider commissioning a more focussed piece of

work when appropriate.  Identify good practice in other Combined Authorities,
see what could be mirrored in NECA to improve how things are done.

 Cover who we can scrutinise, LEP, Transport Committee, procurement,
contractors.  Look at the outside bodies and consider how they feed into
NECA.  Cover in training who can scrutinise and how we do that.

 The guidance should cover the responsibilities of members in respect of
behaving as a committee member in an impartial non-party political manner.
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 The Committee suggested that a protocol be developed to manage
disagreements or differences of opinions.

RESOLVED – That: 
i. the Deputy Monitoring Officer produce a report to Leadership outlining the
      Committee’s recommendations; 
ii. the Deputy Monitoring Officer report the decision of the Leadership Board to

the Committee and 
iii. the Deputy Monitoring Officer produce any necessary Committee protocols

and guidance following the discussion at the Leadership Board. 

5. FORWARD PLAN AND SCRUTINY WORK PROGRAMME

Submitted: Report of Deputy Monitoring Officer (previously circulated and copy
attached to Official Minutes).

The Deputy Monitoring Officer presented the report which provided Members with
an opportunity to consider the items on the Forward Plan for the current 28 day
period and discuss items for the Work Programme for future meetings.

Paul Darby informed the Committee that the Leadership Board had considered the
budget timetable and that in order for the process to run efficiently it may be
necessary to hold an additional meeting of the Committee to consider the budget.

It was agreed that a workshop be set up as soon as possible to include both the
NECA O&S and the JTC O&S with a view to producing an Annual work programme.

In response to comments, questions and points raised by Members, the following
areas of work were noted for discussion at the workshop:

 Consider Digital Connectivity, is this sufficient, are all homes being built with
potential access to the internet?

 Concerns were raised regarding the delay to the Fair Funding review, which
has been moved to 2021. The Chief Finance Officer suggested the
committee may consider the impact of this at a future meeting.

 Skills Agenda
 It was recognised that work was being undertaken by each individual Local

Authority in relation to being prepared for Brexit.  It was requested that Brexit
preparedness in relation to the Combined Authorities work be considered and
reported to a future meeting of the Committee.  This report to consider the
financial implications.
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 Discussions around how best the Combined Authority could work with the
North of Tyne Combined Authority.

 Concerns were raised over the clarity of information from the Government
with regards to any continuity or replacement of the Shared Prosperity Fund
once the UK has left the European Union and how his would impact on the
funding of the Local Industrial Strategy given they are linked.

 The Local Industrial Strategy contained a list of projects. Members felt given
the importance of these projects, more detail was required for effective
scrutiny.

 The Committee referred to IAMP and how they might consider this, looking at
its impact, accessibility, the potential impact on congestion on A19, the
general impact of the Industrial Park on all constituent Authorities.

 Ensure the Agendas are structured to give the appropriate amount of time
required.

 Any additional items for consideration be forwarded to the Chairman or
Nicola Robason.

RESOLVED – That: 

i. the Forward Plan and Work Programme 2019/2020 be noted, and
ii. the list of future areas of work as detailed above be considered at the
workshop when developing the programme for the year. 

6. DATE AND TIME OF THE NEXT MEETING

19 December 2019 – Venue to be confirmed 
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Overview and Scrutiny Committee 

Date:  19 December 2019        Agenda Item 4

Subject: NECA Budget Proposals 

Report of: Chief Finance Officer 

Executive Summary 

This report provides the Overview and Scrutiny Committee with an update on the 
NECA Budget Proposals for 2020/21 and future years as part of the budget 
consultation process.  

A report on the draft 2020/21 Budget will be presented to the Leadership Board on 
10 December and reports on the 2020/21 Budget and Transport Levies were 
presented to the Joint Transport Committee (JTC) on 23 October and 19 November. 
The latest reports are attached to this report as appendices for consideration and 
comment.  

The views of the Overview and Scrutiny Committee will be considered in the 
development of the final budget report and reported to the NECA Leadership Board 
and the JTC when they set the budgets and Transport Levies for 2020/21 at 
meetings in January and February 2020.  

Recommendations 

The Overview and Scrutiny Committee is recommended to receive the report for 
information and provide comment for consideration as part of the consultation 
process.   
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1. Background Information 

1.1 The purpose of this report is to seek the views of the Overview and Scrutiny 
Committee on proposals for the 2020/21 NECA budget, as part of its 
consultation process. The summary report on the draft budget to be presented 
to the Leadership Board on 10 December, covering all aspects of the NECA 
budget, including proposals to the JTC from 19 November, is included as 
Appendix 1.   

2 Proposals 

2.1 The budget proposals for 2020/21 as they currently stand for both Transport 
and non-Transport activities are set out in the reports attached as appendices.  

2.2 Key proposals (set out in detail in Appendix 1) presented to the NECA 
Leadership Board on 5 November and 10 December include:  

a) The current £250,000 contribution towards the North East Local 
Enterprise Partnership (North East LEP), funded by an equal contribution 
of £35,714.29 from the seven councils in the North East LEP area, which 
is required to match fund government grant, is proposed to be continued 
in 2020/21; 

b) The contribution to the Invest North East England (INEE) team of 
£20,000 per local authority is proposed to be continued subject to 
discussion with constituent councils and the North East LEP; 

c) The contribution from the NECA constituent authorities to NECA 
corporate costs of £22.857 per council is continued in 2020/21; 

d) The £70,000 contribution towards the costs of the JTC Accountable Body 
role is continued in 2020/21 through an equal contribution of £10,000 
from the seven local authority members of the JTC; and 

e) The £70,000 contribution towards the costs of the North East LEP 
Accountable Body role be continued in 2020/21 through an equal 
contribution of £10,000 from the seven local authorities in the North East 
LEP area.  

2.3 Key proposals presented to the Joint Transport Committee on 23 October and 
19 November include:  

a) That the draft proposed budget and levy for Durham County Council 
(DCC) is £15.466m (subject to further ongoing work by DCC); 
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b) That the draft proposed budget and levy for Northumberland County 
Council (NCC) is £6.224m (subject to further ongoing work by NCC); 

c) That the options presented in respect of the Tyne and Wear levy be 
considered and feedback be provided on the preferred option for further 
consultation; and 

d) That the Tyne Tunnels tolls are proposed to be increased for Class 3 
vehicles (HGVs) by £0.10p to keep pace with the inflation and the 
increase in the shadow toll payable to the concessionaire TT2 Ltd., in 
line with the concession contract and the agreed approach to the funding 
of the Tyne Tunnels (Note: the decision to increase the Tyne Tunnels 
tolls will be taken by the Tyne and Wear Sub Committee in January 
2020). 

More detail on these proposals is contained within the report to the JTC on 19 
November which is contained within Appendix 1.  

3. Reasons for the Proposals 

3.1 As part of the process for setting its budget, NECA must ensure appropriate 
and effective consultation takes place with all Members and other stakeholders 
on the content of the Budget. This includes consultation with the Overview and 
Scrutiny Committee and this report provides an opportunity for such 
consultation to take place.  

4. Alternative Options Available 

4.1 The report is presented for information.  

5. Next Steps and Timetable for Implementation  

5.1 Comments made as part of the consultation process will be considered in the 
development of the final, detailed budget proposals for 2020/21 which will be 
presented to the JTC and the NECA Leadership Board for approval in January 
and February 2020.  

6. Potential Impact on Objectives 

6.1 There are no impacts on objectives arising from this report.   

7. Financial and Other Resources Implications 
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7.1 The financial and other resource implications are set out in detail in the 
individual reports contained as appendices.  

8. Legal Implications 

8.1 There are no legal implications arising from this report.   

9. Key Risks 

9.1 There are no risk management implications arising from this report.  

10. Equality and Diversity 

10.1 There are no equality and diversity implications arising from this report. 

11. Crime and Disorder 

11.1 There are no crime and disorder implications arising from this report.  

12. Consultation/Engagement 

12.1 The budget is subject to a period of consultation which includes this 
committee as well as other committees of NECA and the JTC and officer 
groups.   

13. Other Impact of the Proposals 

13.1 There are no other impacts arising from this report which is for information.  

14. Appendices 

14.1 Appendix 1: NECA Leadership Board 10 December 2019 – Budget Proposals 

15. Background Papers 

15.1 23 October 2019 Budget reports to Joint Transport Committee 
https://northeastca.gov.uk/wp-content/uploads/2019/10/JTC-Agenda-
23.10.19.pdf  

5 November 2019 Budget report to NECA Leadership Board 
https://northeastca.gov.uk/wp-content/uploads/2019/10/JTC-Agenda-
23.10.19.pdf 

16. Contact Officers 
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16.1 Eleanor Goodman, NECA Finance Manager, 
eleanor.goodman@northeastca.gov.uk, 0191 277 7518  

17. Sign off 

17.1  Head of Paid Service  
 Monitoring Officer 

 Chief Finance Officer 
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Table 1: 2019/20 Transport Levies and Grants 

Table 3: Draft Durham Transport Budget and Levy 2020/21 
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Table 4: Draft Northumberland Transport Budget and Levy 2020/21 
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Table 5: Options for Tyne and Wear Levy 2020/21-2022/23 

26



Table 6: Summary of Nexus medium term financial forecast at 23 October 
2019
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Table 7: Updated Nexus medium term financial forecast November 2019 
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Table 8: Summary of Nexus levy grant options modelling  
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Table 9: Tyne Tunnels Budget 2019/20 and 2020/21 and initial forecasts to 
2022/23
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Table 10: Tyne Tunnels Reserves 2020/21 Forecast
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Table 11: Transport North East Strategy Unit Budget
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Table 12: Summary of JTC Reserves 2019/20
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Overview and Scrutiny Committee 

Date: 19 December 2019        Agenda Item 5

Subject: Statutory Guidance on Overview and Scrutiny in Local and 
Combined Authorities Update 

Report of: Policy and Scrutiny Officer  

Executive Summary 

The purpose of this report is to provide Members of the Overview and Scrutiny Committee 
with a response to their recommendations to NECA Leadership Board in response to the 
formal guidance published by the Ministry of Housing Communities and Local Government 
in May 2019 for the operation of the scrutiny function within Council’s and Combined 
Authorities.  

The report also provides an update on work undertaken since the last Committee meeting on the 
recommendations in response to the formal guidance. 

Recommendations 

The Overview and Scrutiny Committee is recommended to: 

i. Note that the Deputy Monitoring Officer reported to Leadership outlining the
Committee’s recommendations from the meeting of 19 September

ii. Note that the Leadership Board would welcome an annual report from the
Committee and to have regular twice yearly meetings with the Chair and Vice-Chair
of the Committee

iii. Note that the Policy and Scrutiny Officer will produce relevant Committee protocols
and guidance as required.
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1. 
 
1.1 
 
 
 
 
 
1.2 
 
 
 
 
 
1.3   
 
 
 
 
 
 
 
2.  
 
 
2.1  
 
 
 
 
 
2.2 
 
 
 
 
 
2.3 
 
 
 
 

Background Information 
 
On 7 May 2019 the Ministry of Housing, Communities & Local Government 
(MHCLG) published the document, ‘Statutory Guidance for Local Authorities on 
Overview and Scrutiny’. The new guidance seeks to clarify the role and benefits of 
scrutiny to local authorities and combined authorities, taking into account the 
significant changes to scrutiny since the previous guidance was published in 2006.  
 
Although this is statutory guidance, it also recognises that local authorities and 
combined authorities are best placed to decide how scrutiny should work within 
their own political structures. As such the guidance is focussed towards highlighting 
best practice, with it left to individual councils and combined authorities to 
determine its implementation.   
 
Although parts of the guidance are focussed on the wider culture of the 
organisation towards scrutiny and as such are beyond the remit of the Scrutiny and 
Overview Committee to directly determine, other sections provide more practical 
advice. Where the guidance makes practical recommendations, the Committee 
needs to consider how it wishes those to be implemented. The areas within the 
remit of the Committee to implement were highlighted in a report to the Committee 
on 19 September 2019.   
 
Statutory Guidance on Overview and Scrutiny in Local and Combined 
Authorities  
 
In September 2017 the Communities and Local Government Select Committee 
undertook a review of the effectiveness of overview and scrutiny in local authorities. 
This review took into account a broad range of evidence from a variety of sources. 
The review concluded with the publication of the Select Committee’s findings and 
recommendations in December 2017.  
 
The Government published its response to the Communities and Local 
Government Select Committee report in March 2018, giving a commitment to 
publish new scrutiny guidance for local authorities by December 2018. Although the 
publication of the guidance was delayed, it was published in May 2019. 
  
At the 19 September Overview and Scrutiny Committee meeting provided feedback 
to on the guidance to be presented to the Leadership Board. The full list of points 
are included in the minutes of the meeting. The points fit into three main categories: 

 Reporting to, and interaction with, Leadership Board 

 Clear role and focus 
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3. 
 
3.1   
 
 
3.2  
 
 
 
 
4 
 
4.1 
 
 
 
4.2 
 
 
 
 
 
 
 
 
 
4.3 
 
 
 
 
 
 
 
 
 
4.4 
 
 

 Planning work 

 
Interaction with Leadership Board  
 
The Leadership Board would welcome reports and recommendations from the 
Committee which could feed into their discussions and decision making.  
 
The Leadership Board would welcome the Chair and Vice-Chair of the Committee 
to Leadership briefings, were appropriate, to discuss issues of Oversight and 
Scrutiny.  
 
 
Clear role and focus 
 
As part of the Overview and Scrutiny workshop held on 14 November there was 
discussion on the role of Overview and Scrutiny as noted below: 
 
The O & S committee is an important part of NECA and JTC decision making and 
is responsible for holding the Combined Authority to account by: 

 Testing and challenging decisions 
 Being a forum for public and political scrutiny 
 Providing public confidence in decisions about the use of public assets and 

money 
 Pausing decisions to allow for further consideration 
 Engaging members of the public 

 
There was also discussion on the principles of good scrutiny: 

• At its best scrutiny holds executives to account, monitors decisions affecting 
local residents and contributes to the formation of policy 

• The Centre for Public Scrutiny has four principles of good scrutiny, in that it: 
1. Provides a constructive “critical friend” challenge 
2. Amplifies the voices and concerns of the public 
3. Is led by independent people who take responsibility for their role 
4. Drives improvements in public services 

 
The final aspect to add clarity and focus was the use of appropriate ‘lens’ for the 
committee to consider when considering papers and issues for overview and 
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5 
 
5.1 
 
 
 
 
 
 
5.2 
 
 
 
 
 
 
5.3 
 
 
5.4 
 
 
 
 
5.5 
 
 

scrutiny. The Committee may want to explore this aspect further and gain 
consensus on the ‘lenses’ to use to best add value as a Committee. 
 
 
Planning Work  
 
The guidance stressed the importance of work programming in the success of 
scrutiny, with a focus needed on items that can make a tangible difference. In 
planning its work programme, it is recommended that scrutiny should have in the 
main a long term plan, but with enough flexibility to ensure that urgent, short term 
issues can be considered as needed.  
 
Discussion at the workshop included what areas could work programme could 
focus on and the need for coordination across the work programmes of individual 
Scrutiny Committees (NECA, JTC and individual councils) with prioritisation being 
necessary to ensure that the intended outcome for a specific item remained 
focussed. Coordination will also help ensure that the best use is made of the 
available support for scrutiny.  
 
The draft work programme is included in appendix 2 of agenda item 5 of todays 
meeting.  
 
This work programme reflects feedback from the Committee at the 19 September 
meeting, the workshop and discussions with the Chair and Vice-Chair. It should be 
considered a living document that can be added to as topics arise.  
 
The Committee may wish to give consideration to adding to work programme and 
consider the proposed timing the different scrutiny mechanisms when planning their 
work programme going forward.  
 

6. Proposals 

 

6.1 

 
 
The Scrutiny and Overview Committee is asked to continue to give consideration to 
the guidance, and outcomes of the workshop, to its current processes.   

7. Reasons for the Proposals 

7.1  
To provide an opportunity for Committee members to review how they carry out their 
overview and scrutiny functions. 
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8. Alternative Options Available 

8.1 The Overview and Scrutiny Committee may choose not to continue to give 
consideration to the guidance, and outcomes of the workshop, to its current 
processes. 

9. Potential Impact on Objectives 

9.1 Development of a work programme and review and scrutiny of decisions will 
contribute towards the development and implementation of the policy framework of 
the NECA, the Joint Transport Committee and the North East LEP as well as 
providing appropriate challenge to decisions making. 

10. Financial and Other Resources Implications 

10.1 No financial or other resource implications are identified at this stage. 

11. Legal Implications 

11.1 There are no specific legal implications arising from these recommendations.  
 
Although this is statutory guidance, it also recognises that local authorities and 
combined authorities are best placed to decide how scrutiny should work within their 
own political structures. As such the guidance is focussed towards highlighting best 
practice, with it left to individual councils and combined authorities to determine its 
implementation.   

12. Key Risks 

12.1 There are no key risks associated with the recommendations made in this report. 

13. Equality and Diversity 

13.1 There are no specific equality and diversity implications arising from this report. 

 

12.  

 

Crime and Disorder  

12.1 There are no crime and disorder implications arising from this report. 

13. Consultation/Engagement 

13.1 On-going consultation takes place with Officers and Scrutiny Members across NECA.
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14. Appendices 

13.1 None 

15. Background Papers 

15.1 None. 

16. Contact Officers 

16.1 

 

 

 

16.2 

Gavin Armstrong, Policy and Scrutiny Officer 

Email: gavin.armstrong@northeastca.gov.uk   
Telephone Number: Tel No: (0191) 4247537 

 

Nicola Robason, Deputy Monitoring Officer 
Email: nicola.robason@southtyneside.gov.uk 
Telephone Number: 0191 424 7186  
 

17. Sign off 

17.1  Head of Paid Service  
 Monitoring Officer 
 Chief Finance Officer 

 18. Glossary 
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Overview and Scrutiny Committee 

Date:  19 December 2019        Agenda Item 6

Subject: Forward Plan and Scrutiny Work Programme Update 

Report of: Policy and Scrutiny officer   

Executive Summary 

The purpose of this report is to provide Members of the Overview and Scrutiny Committee 
with an opportunity to consider the items on the Forward Plan for the current 28-day period 
and discuss items for the Work Programme for 2019 / 2020. 

Recommendations 

The Overview and Scrutiny Committee is recommended to: 

i. Review the current Forward Plan and consider which items they may wish to
examine in more detail;

ii. Suggest any items for the Work Programme for 2019/2020 that Members would wish
to explore in more detail, either at the Committee or via a ‘deep dive’ or working
group;
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1. Background Information

1.1 

1.2  

The Forward Plan is a document which NECA is required to maintain under the 
Combined Authorities (Overview and Scrutiny, Access to Information and Audit 
Committees) Order 2017. The Forward Plan is published on NECA’s website and 
lists the decisions that the North East Combined Authority intends to take in the 
coming months and must include all decisions to be made in the next 28 days.           

The Forward Plan template contains specific information relating to each decision, 
including the date the decision will be made, a brief explanation of the topic, the 
consultation to be undertaken, and contact details of the author.  The Forward Plan 
template has recently been updated and includes further information including if the 
decision is a ‘Key Decision’ and if an item will be discussed in private.    

1.3 Details of each decision are included on the Forward Plan 28 days before the report 
is considered and any decision is taken.  This supports the transparency of decision 
making within the Combined Authority and allows members of the public to see the 
items that will be discussed.  There are special procedures for circumstances where 
publication for the full 28 clear day period is impractical or where there is special 
urgency.  Both of these procedures involve the Chair of the Overview and Scrutiny 
Committee and would be reported to the Overview and Scrutiny Committee at its 
next meeting. 

Role of Overview and Scrutiny 

1.4 The Overview and Scrutiny Committee examine any decisions of the North East 
Combined Authority – be that by the principal decision-making body or a committee 
or officer holding delegated authority. This Scrutiny occurs in public and ensures 
democratic and public accountability.  

1.5 One of the main functions of the Overview and Scrutiny Committee is the review and 
scrutiny of ‘Key Decisions’ made by the NECA Leadership Board and Officers of the 
Combined Authority. The relevant regulations set out a test for what should be 
considered a Key Decision – being those which are most significant in financial or 
other terms. This is explained in the Decision-Making Protocol adopted by the 
Committee on the 15 March 2018.  At the inaugural meeting of the NECA Leadership 
Board on the 13 November, following the governance changes, it was agreed that 
the Decision Making Protocol would remain in place: 

https://northeastca.gov.uk/wp-content/uploads/2018/08/NECA-Decision-Making-
Protocol.pdf 
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1.6 It is NECA’s practice to include formal decisions on the Forward Plan to maximise 
the opportunity for review and scrutiny.  In considering items in the Forward Plan, the 
Overview and Scrutiny Committee should determine which areas scrutiny can add 
most value to in relation to the decisions being made. 

1.7 The Forward Plan at the date this paper was issued is attached marked as Appendix 
1. The up to date forward plan is always published at

https://www.northeastca.gov.uk/committee-meetings/forward-plan. 

Update on Requests for Special Urgency / General Exception 

1.8 In accordance with the Decision Making Protocol, it was agreed by Members that the 
request of any Short Notice Procedure that involved the Chair of the Overview and 
Scrutiny Committee would be reported at the next Committee.  The table below 
shows the number of requests made since the last meeting was held: 

Type of Short Notice Procedure Number of Requests since previous 
Committee 

Requests for Special Urgency 0 

Request for General Exception 0 

1.9 The table above reflects that there have been no requests for general exception and 
no requests for special urgency since the last Committee.  

Annual Work Programme - Update 

1.10 The most recent version of the work programme has been compiled to allow the 
Overview and Scrutiny Committee the opportunity to consider items that they have 
requested.  

1.11 The work programme is also designed to give an overview of all performance, 
decision-taking and developments within the NECA, as well as being focused and 
flexible to allow for new issues and recognising the capacity of the scrutiny committee 
to respond in a timely way to emerging developments throughout the year.  The Plan 
allows the Committee to take a longer term view than the Forward Plan, adding a 
longer term perspective to the Committee’s work.  Advantages of a longer term 
perspective is the opportunity to gain a deeper understanding of matters and to allow 
for more constructive engagement and scrutiny. 
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1.12 Members are also invited to comment and give consideration to any additional items 
they would wish to consider on their Work Programme or those decisions where they 
can add value. 

Joint NECA/JTC Workshop 

1.13 

1.14 

1.15 

1.16 

1.17 

A joint NECA/JTC OSC workshop was held on 14 November. This workshop was to 
consider the role of both O&S Committee’s, the variation between the two 
Committees, what can be done to make the Committee’s effective and consider a 
proposed programme of works for the year.  

There was discussion on the role of Overview and Scrutiny. The O & S committee is 
an important part of NECA and JTC decision making and is responsible for holding the 
Combined Authority to account by: 

 Testing and challenging decisions
 Being a forum for public and political scrutiny
 Providing public confidence in decisions about the use of public assets and

money
 Pausing decisions to allow for further consideration
 Engaging members of the public

There was also discussion on the principles of good scrutiny: 
• At its best scrutiny holds executives to account, monitors decisions affecting

local residents and contributes to the formation of policy 
• The Centre for Public Scrutiny has four principles of good scrutiny, in that it:

1. Provides a constructive “critical friend” challenge
2. Amplifies the voices and concerns of the public
3. Is led by independent people who take responsibility for their role
4. Drives improvements in public services

The final aspect to add clarity and focus was the use of appropriate ‘lens’ for the 
committee to consider when considering papers and issues for overview and scrutiny. 
The Committee may want to explore this aspect further and gain consensus on the 
‘lenses’ to use to best add value as a Committee.  

Discussion at the workshop included what areas could work programme could focus on 
and the need for coordination across the work programmes of individual Scrutiny 
Committees (NECA, JTC and individual councils) with prioritisation being necessary to 
ensure that the intended outcome for a specific item remained focussed. Coordination 
will also help ensure that the best use is made of the available support for scrutiny.  
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1.18 

1.19 

1.20 

The draft work programme is included as appendix 2.  

This work programme reflects feedback from the Committee at the 19 September 
meeting, the workshop and discussions with the Chair and Vice-Chair. It should be 
considered a living document that can be added to as topics arise.  

The Committee may wish to give consideration to adding to work programme and 
consider the proposed timing the different scrutiny mechanisms when planning their 
work programme going forward. 

2. Proposals

2.1 Committee Members are invited to review the Forward Plan for the current 28-day
period – giving consideration to any items they may wish to examine in more detail
– and to suggest any items for addition to the Annual Work Programme for 2019/20.

3. Reasons for the Proposals

3.1 To provide an opportunity for Committee members to input on any additional items
as part of continued planning for the Work Programme for 2019/20.

4. Alternative Options Available

4.1 Option 1 – The Overview and Scrutiny Committee may review Forward Plan and
suggest additional items for the Work Programme.

Option 2 – The Overview and Scrutiny Committee may choose not to review the
Forward Plan or consider any additional items for the Work Programme.

Option 1 is the recommended option.

5. Next Steps and Timetable for Implementation

5.1 In considering the Forward Plan, Members are asked to consider those issues where
the Scrutiny Committee could make a contribution and add value.

5.2 If the Overview and Scrutiny Committee determines to review or scrutinise a decision
notified in the Forward Plan, a meeting of the Committee will be arranged to allow
scrutiny members to carry out their role in a timely manner.
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5.3 The work programme will be refreshed and updated at each meeting of the 
Committee throughout the year.  

6. Potential Impact on Objectives

6.1 Development of a work programme and review and scrutiny of decisions in the
Forward Plan will contribute towards the development and implementation of the
policy framework of the NECA, the Joint Transport Committee and the North East
LEP as well as providing appropriate challenge to decisions making.

7. Financial and Other Resources Implications

7.1 No financial or other resource implications are identified at this stage.

8. Legal Implications

8.1 There are no specific legal implications arising from these recommendations.

9. Key Risks

9.1 There are no key risks associated with the recommendations made in this report.

10. Equality and Diversity

10.1 There are no specific equality and diversity implications arising from this report.

11. Crime and Disorder

11.1 There are no crime and disorder implications arising from this report.

12. Consultation/Engagement

12.1 On-going consultation takes place with Officers and Scrutiny Members across the
NECA in regard to the items for the Annual Work Programme as Appendix 2.

13. Other Impact of the Proposals

13.1 The proposals consider the wider impact and take into account the Principles of
Decision Making as set out in the NECA Constitution.  They allow Members
consideration of the items on the Forward Plan and allow them the opportunity to
have an overview of all performance, decision making and developments across
NECA.
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14. Appendices

14.1 Appendix 1 – Forward Plan

Appendix 2 – Annual Work Programme Update

15. Background Papers

15.1 None.

16. Contact Officers

16.1 

16.2 

Gavin Armstrong, Policy and Scrutiny Officer

Email: gavin.armstrong@northeastca.gov.uk
Telephone Number: Tel No: (0191) 4247537

Nicola Robason, Deputy Monitoring Officer
Email: nicola.robason@southtyneside.gov.uk
Telephone Number: 0191 424 7186

17. Sign off

17.1  Head of Paid Service
 Monitoring Officer
 Chief Finance Officer

18. Glossary

18.1 NECA - North East Combined Authority

North East LEP - North East Local Enterprise Partnership
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Appendix One 

Forward Plan 
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Appendix Two 

Overview and Scrutiny Work Programme 2019/2020 
November 2019 - March 2020  

Standing Items for each Committee Meeting: 

 Declaration of Interest
 Minutes of Previous Meeting
 NECA Forward Plan and Work Programme Report

Source of work programme and items of importance: 

The Overview and Scrutiny Committee obtains work programme items from the following sources: 

a) Items submitted by Members of the Committee (and including items referred by other
members of the Combined Authority);

b) Suggestions NECA Chief Officers; Martin Swales – Head of Paid Service, Mike Harding
– Monitoring Officer / Nicola Robason – Deputy Monitoring Officer and John Hewitt – Chief
Finance Officer / Paul Darby – Deputy Finance Officer

c) The Budget and Policy Framework; Transport Plan and Strategic Economic Plan
d) The Forward Plan;
e) The Thematic Leads;
f) Evidence for any policy review work of relevance to NECA

Items for future consideration (2019-2020) 
Item  Lead Officer Proposed report at    

meeting on:  
Strategic Economic Plan 
Yearly update/ LEP 
performance   

H Golightly – NELEP  19 March 2020 

NECA Economic Development 
(note that this incorporated the 
previous item ‘NECA’s economic 
initiatives’  

Vince Taylor  19 March 2020 

Local Industrial Strategy Vince Taylor and Richard Baker 19 March 2020 

Contract commissioning – 
assurance that significant NECA 
projects have appropriate 
contractual and project 
management controls to 

Paul Darby 19 March 2020 
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minimise risk of project overruns 
and delays  
Fair Funding John Hewitt – NECA Chief 

Finance Office  
TBC 

Shared prosperity fund -  
Clarity of information from the 
Government with regards to any 
continuity or replacement of the 
Shared Prosperity Fund once the 
UK has left the European Union 
and how his would impact on the 
funding of the Local Industrial 
Strategy 

TBC  TBC 

Digital Connectivity Update Thematic Lead (Cllr G Miller) or 
appropriate Deputy – to be 
confirmed  

TBC 

Barriers to employment -Mental 
health provision impacting 
employment and accessibility.  

TBC  TBC 

Impact of Brexit on the North 
East 

TBC  TBC 

Environmental Plan and the 
impact on the region 

TBC TBC 
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1 

Forward Plan of Decisions 

02 December 2019 * 

The Forward Plan for the North East Combined Authority (NECA) is prepared and published by the Monitoring Officer for the purpose of; 

A. Giving 28 days’ notice of key decisions that are planned to be taken by the NECA, its Boards, Committees or Chief Officers 

B. Complete transparency about decisions – the Plan also includes an overview of non-key decisions to be taken by the Combined Authority or its Chief Officers 

Included within the Forward Plan are decisions that are to be made by: 

• NECA Committees

• North East Joint Transport Committees

• Officers under delegation (Delegated Decisions)

Unless otherwise indicated, if you require any further information or wish to make representations about any of the matters contained in the Forward Plan please contact 

the appropriate officer as detailed against each entry at least 7 days before the meeting. 

*The most recent entries are referred to as “NEW”. Updated entries are referred to as “Updated”. Items withdrawn since the last publication are referred to as

“Withdrawn” and following that will be removed altogether. 

Further information about the Forward Plan and NECA Decision Making can be found in ‘The Combined Authorities (Overview and Scrutiny Committees, Access to 

Information and Audit Committees) Order 2017’ and the NECA Overview and Scrutiny Committee’s Decision Making Protocol which can be found at 

http://northeastca.gov.uk/wp-content/uploads/2018/08/NECA-Decision-Making-Protocol.pdf   

Appendix 1
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NECA Committees 

Reference 
Number and 
Thematic Area 

Decision 
expected 
to be made 
on or 
within 60 
days of 

Decision 
Type: 
Key or 
Non-Key 

Decision 
Maker 

Details of Decision to be taken Additional Documents 
for consideration 

Contact Officer Decision to 
be made in 
Public or 
Private (and 
relevant 
category of 
exemption) 

Leadership Board 

LB 5 (a) 

Corporate Issue 

10 

December 

2019 

Non-Key Leadership 

Board 

NECA Budget Proposals 

Consider the decisions and any 

recommendations made by the JTC and 

JTC Overview and Scrutiny Committee. 

 John Hewitt 
NECA Chief 
Finance Officer 
NECA.johnhewitt@

durham.gov.uk  

03000261943 

Public 

LB 5 (b) 

Corporate Issue 

10 

December 

2019 

Key Leadership 

Board 

Local Enterprise Partnership – 

Project Approval Report 

To approve project approval decisions 

taken by the North East LEP Investment 

Board and the North East LEP Full 

Board. There will be both key decisions 

and non-key decisions.  

 Paul Woods 

Lead Financial 

Consultant for 

NECA and the LEP    

Paul.woods@north

eastca.gov.uk 

07446936840 

Private 

Not for 

publication by 

virtue of 

paragraph 3 of 

Part 1 of 

Schedule 12A of 

the Local 

Government Act 

1972. 

LB 6 (a) 

Economic 

Development 

and Digital  

(Standard Item) 

4 February 

2020 

Non-Key Leadership 

Board 

Economic Development and Digital 

Thematic Update 

To note and provide any comments on 

the update report on the Economic 

Development and Digital Thematic Lead 

Portfolio. 

 

 Vince Taylor 

 

Head of Economic 

Policy 

0191 561 1113 

Vince.taylor@sund

erland.gov.uk  

Public 
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Reference 
Number and 
Thematic Area 

Decision 
expected 
to be made 
on or 
within 60 
days of 

Decision 
Type: 
Key or 
Non-Key 

Decision 
Maker 

Details of Decision to be taken Additional Documents 
for consideration 

Contact Officer Decision to 
be made in 
Public or 
Private (and 
relevant 
category of 
exemption) 

LB 6 (b) 

(Standard Item) 

Chairman’s 

Portfolio 

4 February 

2020 

Non-Key Leadership 

Board 

Thematic Lead Portfolio Update 

Report from the Chair 

To provide an update on the Chair’s 

Thematic Lead Portfolio – For 

Information and Comment.  

 George Mansbridge 

Acting Corporate 

Director, Economic 

Regeneration 

0191 424 7969 

George.mansbridge

@southtyneside.go

v.uk  

Public 

LB 6 (c) 

Transport 

(Standard Item) 

 

4 February 

2020 

Non-Key Leadership 

Board 

Transport Thematic Lead Portfolio 

Update Report  

To provide an update on the Transport 

Thematic Lead Portfolio. 

 

 Anneliese 

Hutchinson 

anneliesehutchinso

n@gateshead.gov.

uk  

Public 

LB 6 (d) 

Finance and 

Skills and 

Employment 

(Standard Item) 

 

4 February 

2020 

Non-Key Leadership 

Board 

Finance and Skills and Employment 

Thematic Lead Portfolio Update 

Report 

To provide an update on the Finance 

and Skills and Employment Thematic 

Lead Portfolio. 

 

 

 Ian Thompson 

Corporate Director 

Durham 

 

Ian_thompson@dur

ham.gov.uk  

Public 

Audit and Standards Sub-Committee 

There are no meetings currently scheduled.   

Audit and Standards Committee 

67

mailto:George.mansbridge@southtyneside.gov.uk
mailto:George.mansbridge@southtyneside.gov.uk
mailto:George.mansbridge@southtyneside.gov.uk
mailto:anneliesehutchinson@gateshead.gov.uk
mailto:anneliesehutchinson@gateshead.gov.uk
mailto:anneliesehutchinson@gateshead.gov.uk
mailto:Ian_thompson@durham.gov.uk
mailto:Ian_thompson@durham.gov.uk


4 
 

4 
 

Reference 
Number and 
Thematic Area 

Decision 
expected 
to be made 
on or 
within 60 
days of 

Decision 
Type: 
Key or 
Non-Key 

Decision 
Maker 

Details of Decision to be taken Additional Documents 
for consideration 

Contact Officer Decision to 
be made in 
Public or 
Private (and 
relevant 
category of 
exemption) 

AS 3 (a) 

Corporate Issue 

10 

December 

2019 

 

Non-Key Audit and 

Standards 

NECA Budget Proposals 

To consider NECA Budget Proposals as 

part of the consultation process. 

 John Hewitt 
NECA Chief 
Finance Officer 
NECA.johnhewitt@

durham.gov.uk  

03000261943 

Public 

AS 3 (b) 

Corporate Issue 

10 

December 

2019 

Non-Key Audit and 

Standards 

Closure of Accounts 2019/20 – 

Timetable and Progress Update 

To receive and note the progress 

update report. 

 Eleanor Goodman 
Finance Manager 
0191 277 7518 
eleanor.goodman@
northeastca.gov.uk 

Public 

AS 3 (c) 

Corporate Issue 

10 

December 

2019 

Non-Key Audit and 

Standards 

External Audit Progress Report 

To receive and note the progress 

update report. 

 Jim Dafter, Senior 

Manager, Mazars, 

07815 876 042, 

jim.dafter@mazars.co.

uk 

Eleanor Goodman, 

NECA Finance 

Manager, 0191 277 

7518, 

Eleanor.goodman@no

rtheastca.gov.uk  

Public 

AS 3 (d) 

Corporate Issue 

NEW ITEM 

10 

December 

2019 

Non-Key Audit and 

Standards 

NECA Strategic Risk Register  

To consider and comment on the 

Strategic Risk Register for the North 

East Combined Authority. 

 Tracy Davis 

Senior Manager 

Assurance, 

Sunderland City 

Council 

0191 561 2861 

tracy.davis@sunderlan

d.gov.uk 

Public 
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Reference 
Number and 
Thematic Area 

Decision 
expected 
to be made 
on or 
within 60 
days of 

Decision 
Type: 
Key or 
Non-Key 

Decision 
Maker 

Details of Decision to be taken Additional Documents 
for consideration 

Contact Officer Decision to 
be made in 
Public or 
Private (and 
relevant 
category of 
exemption) 

Overview and Scrutiny Committee 

OS 3 (a) 

Corporate Issue 

 

19 

December 

2019 

Non-Key Overview and 

Scrutiny 

Committee 

NECA Budget Proposals 

To consider NECA Budget Proposals as 

part of the consultation process. 

 John Hewitt 
NECA Chief 
Finance Officer 
NECA.johnhewitt@

durham.gov.uk  

03000261943 

Public 

OS 3 (b) 

Corporate Issue 

19 

December 

2019 

Non-Key Overview and 

Scrutiny 

Committee 

Statutory Guidance on Overview and 

Scrutiny in Local Combined 

Authorities 

To consider the committee’s 

recommendations to Leadership Board. 

 Nicola Robason  
Deputy Monitoring 
Officer 
0191 424 7186 
 
Nicola.robason@south
tyneside.gov.uk 

 

Public 

OS 3 (c) 

Corporate Issue 

19 

December 

2019 

Non-Key Overview and 

Scrutiny 

Committee 

Work Programme Update 

To consider the report on the combined 

NECA/JTC Overview and Scrutiny 

workshop. 

 Gavin Armstrong 
Policy and Scrutiny 
Officer 
0191 424 7537 
 
Gavin.armstrong@nort
heastca.gov.uk 

Public 

Economic Development and Digital Advisory Board (EDDAB) 
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North East Joint Transport Committees 

Reference 
Number  

Decision 
expected to 
be made on 
or within 60 
days of 

Decision 
Type: Key 
or Non-
Key 

Decision 
Maker 

Details of Decision to be taken Additional Documents 
for consideration 

Contact Officer Decision to 
be made in 
Public or 
Private (and 
relevant 
category of 
exemption) 

North East Joint Transport Committee (JTC) 

JTC 6 (a) 21 January 

2020 

(Standing 

Item) 

Non-key Joint Transport 

Committee 

Regional Transport Update 

To provide an update on the latest 

transport issues in the region 

None Tobyn Hughes  

Managing Director 

Transport North 

East 

(0191) 203 3246 

tobyn.hughes@nex

us.org.uk      

Public 

North East Joint Transport Committee Tyne and Wear Sub-Committee (TWSC) 

JTC TW 

4 (a) 

 

 

 

16 January 
2020 

(Standing 
Item) 

Non-key Tyne and 

Wear Sub-

Committee 

Monitoring Nexus’ Performance 
2019/20 
To provide members with an update on 
Nexus’ corporate performance for 
2018/19 including Metro performance. 
 

Nexus Corporate Plan 

2019/20 

https://northeastca.gov.u

k/wp-

content/uploads/2019/01/

JTC-Tyne-and-Wear-

Sub-Committee-31-

January-2019-Agenda-

Pack.pdf 

Tobyn Hughes  
Managing Director 
Transport North 
East 
(0191) 203 3246 
tobyn.hughes@nex
us.org.uk      

Public 

JTC TW 4 (b) 16 January 
2020 
(Standing 
Item) 

Non-key Tyne and 

Wear Sub-

Committee 

Nexus’ Corporate Risks 2019/20 
To present members with Nexus’ 
Corporate Risk Register for 2019/20.  
The report identifies the corporate risks 
for 2019/20 included any mitigating 
actions put in place. 

 

None Tobyn Hughes  
Managing Director 
Transport North 
East 
(0191) 203 3246 
tobyn.hughes@nex
us.org.uk      

Public 
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Reference 
Number  

Decision 
expected to 
be made on 
or within 60 
days of 

Decision 
Type: Key 
or Non-
Key 

Decision 
Maker 

Details of Decision to be taken Additional Documents 
for consideration 

Contact Officer Decision to 
be made in 
Public or 
Private (and 
relevant 
category of 
exemption) 

North East Joint Transport Committee Overview and Scrutiny Committee (JTC Overview and Scrutiny Committee) 

JTC OS 4 (a) 

 

 

19 

December 

2019 

(Standing 

Item) 

 

Non-key JTC Overview 

and Scrutiny 

Committee 

Joint Transport Committee Overview 

and Scrutiny Work Programme 

To receive the latest version of the 

annual work programme. 

Held by the Contact 

Officer 

Mike Barker 

0191 433 2100 

mikebarker@gates

head.gov.uk 

Public 

JTC OS 4 (b) 19 

December 

2019 

Non-key JTC Overview 

and Scrutiny 

Committee 

If Necessary 

Budget Proposals 

Consider (updated) budget proposals as 

part of consultation process. 

 John Hewitt 
NECA Chief 
Finance Officer 
NECA.johnhewitt@

durham.gov.uk  

03000261943 

Public 

 
North East Joint Transport Committee Audit Committee (JTC Audit Committee) 
 

JTC Audit 2 

(a) 

18 

December 

2019 

CHANGE 

OF DATE 

Non-key JTC Audit 

Committee 

Budget Proposals 

Consider budget proposals as part of 

consultation process 

 John Hewitt 
NECA Chief 
Finance Officer 
NECA.johnhewitt@

durham.gov.uk  

03000261943 

Public 

JTC Audit 2 

(b) 

18 

December 

2019 

CHANGE 

OF DATE 

Non-key JTC Audit 

Committee 

Joint Transport Committee Strategic 

Risk Register 

To consider and comment on the 

updated Strategic Rick Register for the 

Joint Transport Committee 

None Tracy Davis 
Senior Manager – 
Assurance 
Tracy.davis@sund
erland.gov.uk 
0191 561 2861 
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Officer Delegated Decisions 

Reference 
Number and 
Thematic Area 

Decision 
expected 
to be made 
on or 
within 60 
days of 

Decision 
Type: 
Key or 
Non-Key 

Decision 
Maker 

Details of Decision to be taken Additional Documents 
for consideration 

Contact Officer Decision to 
be made in 
Public or 
Private (and 
relevant 
category of 
exemption) 

DD 111 

Economic 

Development 

and 

Regeneration 

UPDATED 

30 June 

2019 

Non-Key Monitoring 

Officer 

Incubator Support Fund: Woods II 
Incubator 

 

To agree to the financial and legal 
matters associated with any North East 
LEP decision to award a grant from the 
Incubator Support Fund application 
relating to the Woods II Incubator 
project. 

Confidential LEP 
Technical Officer Group 
report 

Confidential LEP 
Investment Board report 

Confidential project 
business case and 
supporting documents  

Confidential project 
appraisal report   

 

Ben McLaughlin 

Programme 

Support Officer 

0191 3387446 

ben.mclaughlin@ne

lep.co.uk 

Private – the 

report will 

contain 

“exempt” 

information 

which falls 

within 

paragraph 3 of 

part 1 of 

schedule 12A 

to the Local 

Government 

Act 1972) 

DD114 

Economic 

Development 

and 

Regeneration 

NEW 

9 

September

2019 

Non- Key Monitoring 

Officer 

Innovation Project Development 
Fund 

Centre for UK/Chinese Digital 
Business Development feasibility 
project 

 

To agree to the financial and legal 
matters associated with any North East 
LEP decision to award a grant from the 
Innovation Project Development Fund 
application relating to the Centre for 
UK/Chinese Digital Business 
Development feasibility project.  

Confidential project 
business case and 
supporting documents  

Confidential project 
appraisal report   

 

Ben McLaughlin 

Programme 

Support Officer 

0191 3387446 

ben.mclaughlin@ne

lep.co.uk 

Private – the 

report will 

contain 

“exempt” 

information 

which falls 

within 

paragraph 3 of 

part 1 of 

schedule 12A 

to the Local 

Government 

Act 1972) 
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Reference 
Number and 
Thematic Area 

Decision 
expected 
to be made 
on or 
within 60 
days of 

Decision 
Type: 
Key or 
Non-Key 

Decision 
Maker 

Details of Decision to be taken Additional Documents 
for consideration 

Contact Officer Decision to 
be made in 
Public or 
Private (and 
relevant 
category of 
exemption) 

Economic 

Development 

and 

Regeneration 

NEW 

20 August 

2019 

Non- Key  EZ Development Fund: Newcastle 
Airport Business Park Site A 
feasibility (Phase 1) 

 

To agree to the financial and legal 
matters associated with any North East 
LEP decision to award a grant from the 
EZ Development Fund (LGF) relating to 
the Newcastle Airport Business Park 
Site A feasibility (Phase 1) project. 

Confidential project 
business case and 
supporting documents  

Confidential project 
appraisal report   

Ben McLaughlin 

Programme 

Support Officer 

0191 5615446 

ben.mclaughlin@ne

lep.co.uk 

 

Private – the 

report will 

contain 

“exempt” 

information 

which falls 

within 

paragraph 3 of 

part 1 of 

schedule 12A 

to the Local 

Government 

Act 1972) 
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